CLASSIFIED SENATE MINUTES
Friday, October 3, 2014
Room CORE 420
Members Present:  Linda Kohler, Sandi Schmidt, Linda Maniscalco, Demetria Lawrence, Sandra Mills, Kathy Cullar, Annica Soto, Imelda Lares, Carole Rogers, Sylvia Benzler, Diane Ahlborn
Guest: Dave Belman
Members Excused:  Grace Villegas, Elaine Ortiz, Camme Benzler, Reggie Turner, Shondra West, Carol Love, Nicole Almassey, Sharen McLean, Jamila Stewart
Available: Agenda, and Minutes (9/05/14), Notes (9/19/14), Committee Reports 9/19 and 10/3/14, LMC Budget Committee proposal
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. 
Announcements:  This weekend is football Homecoming.     
No Public comment.

	A.  Agenda

B.  Minutes  
	Agenda approved as written. (Lawrence/Maniscalco/All in favor)
Minutes for September 5, 2014 were approved.  (Maniscalco/Cullar/All in favor) 

	Council Business


	A. Nomination/Appointments to 2014-15 SG Committees:  Another call for representatives was sent out.  The only response was from Shonda West.  Kohler recommended West to be a rep on the PDAC committee.  It was m/s/a (Lawrence/S.Mills/All in favor) for West to be appointed.
B. Accreditation Update:  Senate members felt that everyone was “freaking out” about the visit.  Many didn’t remember the last visit being so frightening.  Others felt LMC was being coached on what to say and expected to know so much.  Everyone was encouraged to attend the exit report meeting on Thursday October 9, 2014.
C. LMC Budget Committee-Continue Discussion:  Tabled.
D. Meltdown-Oct. 31:  After a short discussion the Senate agreed to hold the Mid-semester Meltdown on Oct. 31.  It will be potluck.  Costume encouraged.  Carnival games, face painting and photo booth will be at the event.  Photo backdrop will be provided by Lawrence and Soto.  One game will be organized by Soto and Cullar.  Lawrence will work with her graphic student to develop the flyer.  Kohler to send her the one from last year.  
E. Bylaw Task Force Formation and Charge:  At the end of 2013-14, the Senate agreed to review the bylaws.  Kohler recommended a task force of 3 – 4 members.  The Senate agreed.  Kohler recommended Diane Ahlborn and either Sandi Schmidt or Grace Villegas and any other members interested.  Demetria Lawrence and Kathy Cullar also volunteered.  Lawrence will call the first meeting.  Their charge will be to review the bylaws, section by section.  Each section will be brought back to the Senate with any recommended changes.  The Senate will determine after review of the entire document whether to go forward following the outlined procedure for bylaw changes in the current document.  The Senate would probably use the option of soliciting the support of the Council members
F. Review Senate Goals:  Tabled.
G. Senate Evaluation Survey:  Tabled

H. DGC HR Procedures discussion:  The Senate members needed to review the recommended changes from HR and get back to Kohler before Tuesday to take back to DGC.

I. Student Equity Plan:  See Presentation notes.

J. Council Support:  Tabled
K. Other:  none  

	Presentation & Discussion of the LMC Student Equity Plan
	Dave Belman, Dean of Student Success, joined the Senate for discussion and input on the Student Equity Plan.  The current draft Plan was provided to the Senate prior to the meeting for review.  He gave a brief history.  The Plan is required by the State.  It was required in 2004 and LMC did write a plan at that time.  It has not been updated since that time.  The Student Equity Plan is connected to the 3SP Plan and student success.  A team was put together to write the plan.  Many attended the CUE Institute in May to help them write the plan.  Due to this training, LMC has chosen to use a different template than the one provided by the State.  The training helped them learn how to look at data.  A forum was held in August.  About 60-65 LMC employees attended.  Presentations have been held at different groups on campus.  A campus survey was sent out and results have also been reviewed.  Belman has coordinated all the input.  All areas of the plan are connected.  Some groups fell into more than one group.  Some of the proposed activities are explorative.  

Senate members responded that there was no library support services mentioned in the Plan.  It was also strongly recommended that counselors are used to the maximum.  It is a shame if a counselor is designated solely for one purpose, sits idle, no appointments, and the general counselor is overwhelmed and students are unable to be seen.  It was recommended that there had to be some way that the specialized counselor also helps with general counseling in their available time.  It was recommended that the Plan include mentorships, internships, and on-campus jobs.  There needed to be more direct measures to assist at-risk students.
Belman’s response was mentorships; internships, etc. were not directly spelled out in the Plan but could be imbedded in the Plan looking at serving more students and providing more professional development to staffing. Professional Development will provide robust training across the campus.  Equity will live in all plans.  This is a 3-5 year Plan.  The Plan is really talking about more counseling hours to serve additional students.  The Plan does not target specific groups but will serve all.  The assistance will be for all struggling students—not turning anyone away.

The Senate will vote on the Plan at the October 17th meeting.

	Committee Input and Report Outs:  

There were no oral presentations.  All were provided via paper available at the meeting.  See below.
	A. District Reports:   There have been no meetings since last meeting.  Review the DGC agenda.
B. Shared Governance Council:  Tabled.
C. Enrollment Management:  Tabled.
D. Safety Committee:  Tabled.
E. Planning Committee:  Tabled.
F. TAG:   Tabled.
G. IDEA (Institutional Development for Equity & Access):  Tabled.
H. Sustainability:  Tabled.
I. Professional Development Advisory Committee:  Tabled.
J. Student Success Act – Tabled.
K. For the Good of the Order:  none

	Adjourn
	The meeting adjourned at 4:40


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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DGC Agenda:
http://www.4cd.edu/about/committees/dgc/agenda_minutes/agendas/2014-09-02.pdf
DISTRICT REPORTS

There have been no district meetings since our last Senate meeting.  DGC meets on October 7.  

—Linda Kohler

SGC

SGC discussed the Accreditation Visit; reviewed the draft LMC Strategic Plan and approved 2014-15 Planning Committee charges.  —Demetria Lawrence

ENROLLMENT MANAGEMENT

No report—Imelda Lares
SAFETY COMMITTEE
No report—Justin Nogarr
PLANNING COMMITTEE
  We reviewed the timeline for the planning process to identify key dates the committee to place on their calendars. http://www.losmedanos.edu/planning/planningresources.asp
  We reviewed the committee's charges for the 2014-15 academic year . http://www.losmedanos.edu/planning/committee.asp​

  We also discussed the issue of integrated planning and how we could implement that at Los Medanos since we are developing multiple plans at this time that could be aligned somehow in planning. No concrete solution provided in discussion. There was some discussion that some of the other plans fed in to the strategic plans and could thus be considered a convergence/integration of the planning process.

  The committee held a brief discussion regarding the accreditation team's visit. Each committee member was asked to re-read standard 1 since the accreditation team would be visiting the committee regarding that standard.

  Finally, we discussed the program review timeline. The committee reviewed notes from IDEA that got bogged down in the academic senate regarding the inclusion of equity in the tool. The committee concluded that at this point, it was too late to include those recommendations since they were still being vetted and the tool needed to be opened by Mid-September which would not give the programmer enough time to write code for it. There was also agreement that there would need to be an updated instructions on using the tool to help units and programs better use the tool. —George Mills
TAG
No report—Reggie Turner

DISTANCE ED
No report—Eloine Chapman
IDEA
No report—Jamila Stewart
SUSTAINABILITY
No report—Jenifer Fay/Robin Harrison

PDAC

A recap of the Brown Act training was discussed and the Chair confirmed PDAC is a Brown Act committee.

Student Success Task Force/Professional Development (AB2558) was discussed regarding the possible changes impacted by the new bill e.g. develop training classes for employees to receive a certificate.

The committee received and approved two professional development proposals from Paula Gunder and John Schall.

Items Planned for next meeting
PDAC goals and objectives were discussed and reviewed.  The chair requested that the committee individually review them and plan to discuss at the next meeting if they are current and how can they be incorporated into the Student Equity and 3SP plans.
—Shonda West

STUDENT SUCCESS
No report—Kathy Cullar
