CLASSIFIED SENATE MINUTES
Friday, October 2, 2015
Room CORE 420
Members Present:  Linda Kohler, Andrew Murphy, Shondra West, Sandra Mills, Eric Sanchez, Sandi Schmidt, Imelda Lares, Grace Villegas, Sharen McLean, Peggy Peters, Diane Ahlborn, Tamara Green, Susie Hansen, Julio Guerrero, Sylvia Benzler
Guest: Janice Townsend, Bob Kratochvil
Members Excused:  Elaine Ortiz, Linda Maniscalco, Carol Love, Nicole Almassey, Demetria Lawrence, Annica Soto, Mary Oleson, Jamila Stewart, Kathy Cullar 
Available: Agenda (10/02/15), and Minutes (9/04/15), Notes, (9/18/15) Committee Reports, Professional Resources emails, Equity in Action email & responses, Professional Development discussion emails, Follow-Up Accreditation Report sent by email with agenda
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: No announcements.
Public Comment:  No comment.

	A.  Agenda

B.  Minutes  
	A.  Agenda was approved.  (Lares/McLean/All in favor)
B.  Minutes of 09/04/15 were approved.  (McLean/S. West/All in favor)  Notes of 09/18/15 were noted and shared.


	Council Business


	A. Professional Learning & Development Resources: The Senate re-reviewed the email request from Paula Gunder, Professional Learning Facilitator.  The Senate was correct in interrupting the question to answer was what resources would support Classified Senate.  The only Senate organization the group could suggest is 4CS (California Community College Classified Senate) and its CLI (Classified Leadership Institute).  4CS advocates at the state level.  A list-serve is available to disseminate information throughout the state.  S. West will research for other leadership opportunities.  Kohler will respond to Gunder.
B. Volunteers needed to Help PDAC with New Employee Luncheon:  A call for volunteers was sent out with agenda.  There have been no responses.  No one at the table volunteered either.  M. Oleson will be notified.

C. Soup Cook-off Volunteers Needed – Nov. 10:  Peggy Peters volunteered to co-chair with Linda Maniscalco.  Everyone else agreed to help with the event.
D. Report from By-laws Task Force:  Ahlborn reported the committee has been meeting in CORE 420 using the projector to go over the document.  They have made great progress with this method.  Officers will be recommended.  Reviewing the document is almost compete.
E. Discuss Friday Afternoon Meeting Time Conflicts:  Kohler has not completed a draft of a new document.   At the September 23, SGC this item was discussed with the Council.  Many were unaware of the previous agreed upon document.   The Council felt this was a good practice to continue to observe.  
F. Discussion on Replacing Institutional Effectiveness Sr. Dean: The Senate requested a job description but has not received from the President’s Office.  President Kratochvil is asking several groups their opinion.  Senate input from Sept. 18th meetings was shared at SGC on Sept. 28.  

	Equity in Action – defining equity mindedness in the community college setting
	Janice Townsend joined the meeting and with Tamara Green asked if a flex activity (professional development) for Classified was planned on October 23, would the group support an equity activity?  Townsend further explained that faculty had developed and LMC Student Success Factors Workbook.  She would like to assist Classified in developing their own workbook.  She felt that Classified were undervalued.   There are six strategies.  The focuses were developed by LMC student panels.  The workbook is not a check list but could be used in new faculty/staff orientations to help individuals.  Equity Committee is looking for ways to enhance student success through the equity lens.  Equity Committee will designate how the money will be spent in 2015-16 and Classified need to be included.  The funds should be used on how to serve students better, what needs to be done to help faculty and staff be involved in student success and ways the college can make student experience better.  Some colleges are including the strategies in their mission statement and strategic plans.  A student panel will be on the agenda for the last Assembly.  The panel will help determine strategies.  Townsend would like to see all employees become a TEAM.  Motion to support October 23 (1:00 – 3:00 pm) equity focus was approved.  (S.Mills/Hansen/All in favor) Townsend and Green are open to a larger group to help design the focus.  It was proposed to have a report from Green and Townsend once a month.

	Review Final Draft of the ACCJC Follow-Up Report
	President Kratochvil joined the meeting to review the final ACCJC Accreditation Follow-Up Report.  The Senate approved the report in May in its draft form.  There were very few minor changes since that time.  The first read went to the Governing Board on September 9.  The final approval will happen at the October 7 meeting.  The President is excited on how the college community has responded to the report and following through in making improvements.  Brentwood Center is in the process of hiring a Financial Aid position.  Becker is working on availability of more Wi-Fi, and soft space is in the planning stage.  RAP evaluation is now going to SGC.  The report recommended the college needed to close the loop and review the success of each funding project.  Becker is working on completing the IT plan.  Two Accreditation members will be returning for a follow-up the first week of November.

	Professional Development Conversation
	Classified need and want training beyond EXCEL or WORD.  Morale needs to be improved.  Professional development should be focused on improving climate and morale.  This should be approached holistically.  Everyone needs to be a part of the group or team.  Too many say they don’t have time.  It was also expressed and felt that the majority on campus rely on the Senate (those who sit at this table) to make decisions for them.  They rely on the Senate to be the voice.  They are confident the Senate will make the right decisions.  Classified professional development doesn’t have to be the same format as faculty or managers.  PD HAS to be supported by the President.  PDAC members would like to meet with departments to see what their needs might be.  Members from PDAC at Senate expressed they were not agreeable to forming another sub-committee, including additional members.  It was felt those who are reps on PDAC are also the same reps on Senate. There will be continued discussion.

	Committee Input and Report Outs:  

Written reports were submitted and printed for the meeting.  
	A.  District Reports:  District Governance Council was an informational meeting only due to no agenda.  DGC only reviewed the Governing board packet which is available on the District website.  Coordinating Council agreed to host a Leadership Retreat and the Chancellor’s Chat in the spring. 
B. Shared Governance Council:  The Follow-Up Accreditation visit will be November 4 & 5.  Phase 2 of RAP should be disclosed in about two weeks.  The District budget is on stability for 2015-16.  The assessment portion of RAP is in the review process.  All projects approved in 2013-14 were sent an evaluation form.  The forms have been completed and approved by the Deans.  SGC will now evaluate the evaluations.  The process was a recommendation of last year’s Accreditation visit.  SGC is waiting to receive the faculty vote on the recommended changes of the SGC position paper.
C. Enrollment Management: No report from the enrollment management committee.
D. Safety Committee:  No meeting held since last Senate meeting.
E. Planning Committee:  No meeting held since last Senate meeting.
F. TAG:  The initial fall semester meeting of TAG will be Monday, October 12. 
G. IDEA:  No report for IDEA.  
H. Sustainability:  No meeting held since last Senate meeting.
I. Professional Development Advisory Committee: 
PDAC met on 9/24/15.  (1) Equity, EXITO,  3SP and PDAC conference funding have different criteria so the conference funding subcommittee is exploring ways to integrate them so one conference application can be used for all three. (2) The committee agreed to use $600 of PDAC funds for the new employee luncheon, to be held in November. There was discussion about whether to invite part-timers this time. The subcommittee will explore the possibility and come back with a recommendation.  (3) There is no plan to renew Linda.com after February. It costs $22,000 per year and although a few people are making good use of it, most use it rarely, if at all.  The district Professional Development Committee is looking at other pricing structures, perhaps rotating a limited number of licenses from person to person.  (4) There was much discussion about subcommittees and whether we need them, which ones we need, etc.  It was suggested that perhaps we should ask other committees to put professional development on their agenda as a standing item but it was generally agreed that some subcommittees would still be needed.  (5) The classified employees on the committee would like to start a classified professional development subcommittee. We want to talk to individual classified employees and ask what they need in the way of professional development. There was discussion about whether this should be a subcommittee of PDAC or of Classified Senate. Mary Oleson suggested a joint committee of senate, PD classified and whoever else would like to join the discussion.  We will discuss this with the Classified Senate. 
J. Student Success Act:  No meeting held since last Senate meeting. 
K. EEO Committee:  No meeting held since last Senate meeting.
L. Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:45 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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