CLASSIFIED SENATE MINUTES
Friday, September 16, 2016
Room SS4-412
Members Present:  Linda Kohler, Grace Villegas, Imelda Lares, Andrew Murphy, Nicole Almassey, Deborah Baskin, Tammy Orange, Jamila Stewart, Julio Guerrero-Gonzalez, Eric Sanchez, Kelly Green, Paul West, Sandra Mills, Carole Rogers, Trinh Nguyen, Catherine Fonseca, Leetha Robertson, Eloine Chapman
Guest: none
Members Excused:  Sylvia Benzler, Carol Love, Diane Ahlborn, Peggy Peters, Linda Maniscalco, Shondra West, Crystal Stahl, Sharen McLean
Available: Agenda (09/16/16), and Minutes (09/02/16), Fundraising Calendar, PDAC 8/16 revised letter, Foundation Summary, Committee Reports
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. Kelly Green and Trinh Nguyen were welcomed to the Senate, attending their first meeting.  


	A.  Agenda

B.  Minutes  
	A.  Agenda was approved as corrected.  (S.Mills/Baskin/All in favor)
B.  Minutes of 09/02/16 were approved. (Lares/Oranje/All in favor)
C. S. Mills accepted the duties of timekeeper.

	Council Business


	A. Planning Committee Rep Approval:  Mary Oleson volunteered to be a rep on the Planning Committee moving from Alternate.  Motion to accept was approved.  (S.Mills/Villegas/All).  
B. PDAC Rep Approval:   This item was tabled.  Kohler was waiting for confirmation of acceptance from a volunteer.  This was not received in time for meeting 
C. PDAC Support Letter of Participation:  The Senate revisited the revised PDAC letter.  A copy was shared as well as email conversation from M.Oleson, Ruth Goodin and Janice Townsend.  It was expressed concerns that PDAC was writing the letter to President Kratochvil yet didn’t approve the Senates recommendations.  PDAC has now acknowledged the closing of student service offices from 8:30 to 10:00 on Opening Day.  PDAC still felt that the President should call together a task force, whereas the Senate wanted him to take immediate action as the President.  
The Senate felt a 2-day notice was not enough to notify students or staff to close for Opening Day.  It was also brought up that not all offices were able to close due to already scheduled student appointments.  Also asked, why was Brentwood Center not included the closure?  After a lengthy discussion a motion was proposed to ask PDAC to remove the Senate from the letter.  (Villegas/Almassey/All in favor)  Then the action question of who will write the letter to PDAC?  It was then motioned that L.Robertson will draft the letter based on discussion at meeting, it would then be approved by Council and sent to PDAC.  (P.West/S.Mills/ Abstain:  J.Stewart & E. Sanchez/All in favor)  The Senate agreed if President Kratochvil wanted to close during Opening Day in January, he needs to announce the closure NOW.  The Senate will write a separate letter to the President.

D. Fundraising Events Appoint Chairs/Dates:  The Senate reviewed proposed dates of fundraising events.  It was agreed to host the Soup Cook-Off on November 8 rather than November 1.  To date, only the Holiday Lunch has a solid date, chair and committee.  Cinco de Mayo has a chair, but further discussion needs to happen as the date gets closer to see if profitable.   The Senate needs volunteers to make the other events happen.
E. Other:  No other business.

	Presentation:  Introduction to the LMC Foundation by Trinh Nguyen & Leetha Robertson
	Trinh introduced herself.  She shared she was born in Vietnam, moved to France and eventually to California.  She thanked the Senate and its members for supporting student scholarship fundraising through fundraising events and payroll deduction.  She understands what the Senate does to support students.  She has a passion to support students in her role in the Foundation.  There have been changes in leadership in the Foundation.  Trinh and Leetha encouraged individual support through payroll deduction.  They wish to encourage everyone to participate.  She stated less than 1% of Classified Professionals participate in payroll deduction.  An Appreciation Day is planned in the future.

	Committee Input and Report Outs:  


	A. District Reports:  The Adoptive Budget was reviewed at DGC and approved at the Governing Board on September 14.  The smoking policy was discussed.  It was recommended to bring the item back once it is known Governor Brown has signed AB1594.  The Bill will require campuses to be totally a no smoking facility beginning January 1, 2018.  DGC discussed how to handle the absence of faculty and students during the summer months.  By their absence the same agenda was the same for three months.  Accreditation mandates meeting regularly.  The District is a full 12-month operation, which requires DGC to meet, business must be taken care of.  
B. Shared Governance Council:  SGC was unable to meet quorum.  However, the group reviewed the Position Paper, Mission Statement, and Monday Calendar.  There may be a second round of RAP release soon.  The remaining amount to be released maybe small.
C. Enrollment Management: No enrollment management report. No meeting held since last Senate meeting.

D. Safety Committee: Safety monitor training was held on Sept. 15
E. Planning Committee:  Planning Committee met on September 8.   We had a presentation from Marilyn Sargent (District Research Dept.) about the results of the CCSSE Survey.  
The position of Sr. Dean of Planning and Institutional Effectiveness opens 9/7 or 9/8 and closes October 13.  Hope to have he/she in place by Nov. 1. 

Program Review Submission Tool should open up Oct 3 or 4.  Monday Meeting on Oct. may include one-hour overview on PRST.  

Close date will be around Jan 30 as many faculty use Flex week to work on Program Review.  (per Nancy Ybarra).  

Discussion taking place on Discussion on Society for College and University ( SCUP) Training at DW-PD about integrated planning training.   Paula Gunder brought this to DW-PD in May and DW-PD was going to look into funding it district-wide.  DVC went ahead and scheduled it at their campus for December.  Ruth is following up with President Bob and it is on the DW-PD Agenda for September 15 (Mary will be present and can report back). 

F. TAG:  TAG is meeting on September 20.  They have been struggling with quorum issues and are considering using a similar process to SGC’s.  We discussed printer campus-wide printer policies at the May, 2016 meeting. 

G.  IDEA:  The committee reviewed their charges.  They agreed to keep their charges for another year.  They now need to determine who will take the lead on each one.  The reviewed the role of the new Dean of Equity.  Will this person chair?  Will the person be a non-voting member and not chair?  Will there be co-chairs?  
H. Sustainability:  The first meeting of the semester will be held on Sept. 21st.

I. Professional Development Advisory Committee:  PDAC and LPG Committee are currently seeking new members to fill vacancies; certain PDAC members have been assigned the task of recruiting people.

· Budget 2016-17 was discussed regarding allocation to cover PDAC expenses for: conferences, Health & Wellness, New Employee Orientation, and other (mini-grant, supplies, etc.). 

· The PDAC website was updated, along with the conference funding site.  PDAC is recommending that submission for conference funding are completed online. The site has information about conference funding process and deadlines.

· PDAC is planning an Open House to encourage people to use the new space in the Library, 2nd floor. 

· The Letter from Classified – Professional Development was discussed. It was recommend that Classified Senate (CS) review the letter for clarity; keeping in mind All College Day was the first action towards closing offices so that everyone could attend.  In addition, PDAC recommended changing the last sentence of the letter to read, “We are requesting that the President’s Office create a structure that support all employees to participate in professional development”.  Overall, PDAC suggested that CS redevelop the letter to include measurable actions to be requested of the President. 

· It was recommended to create a mentoring/job shadowing program that’s inclusive of Classified/Managers similar to Nexus. Nexus is a program for new full-time faculty to assist with developing an understanding of their roles/responsibilities as a LMC faculty member. At this time, PDAC has two actions of the CS Committee: (1) redevelop the letter from Classified and (2) encourage Classified to serve on PDAC. J

J.  Student Success Act:  The first meeting of the semester will be held on October 4th.
K. EEO Committee:  The EEO Committee did not have a meeting this month in order to provide the sub-committees (that we formed at our May meeting) adequate time to meet and develop action plans to work towards their assigned objectives.
L. Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:35 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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