CLASSIFIED SENATE MINUTES
Friday, September 5, 2014
Room CORE 420
Members Present:  Linda Kohler, Sandi Schmidt, Linda Maniscalco, Shondra West, Carol Love, Nicole Almassey,  Demetria Lawrence, Sandra Mills, Angela Fantuzzi, Sharen McLean, Kathy Cullar, Annica Soto, Jamila Stewart

Guest: none
Members Excused:  Grace Villegas, Elaine Ortiz, Camme Benzler, Imelda Lares, Reggie Turner, Diane Ahlborn, Sylvia Benzler

Available: Agenda, and Minutes (5/16/14), Committee Member list, Event Schedule, Faculty LMC Budget Committee proposal
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. 
Announcements:  The Senate was awarded the Model Senate Award at the Classified Leadership Institute in June.  The Senate received congratulatory recognition from faculty member Lois Yamakoshi. She brought in baked goodies and fresh fruit for the Senate, as well as made a contribution to the scholarship fund. Thank you, Lois.   
No Public comment.

	A.  Agenda

B.  Minutes  
	Agenda approved as written. (McLean/Cullar/All in favor)
Minutes for May 16, 2014 were approved.  (Maniscalco/Almassey/All in favor) 

	Council Business


	A. Opening Day Evaluation:  Some Senate members liked the opening day and others did not.  Some felt it was too long.  Others liked receiving the information given.  Some thought the speakers were too long.  Some presentations were longer than needed.  It was felt that the information was repeated from previous presentations.  
B. Staff BBQ Evaluation-May 29:  Senate members felt the annual BBQ was well attended and there was plenty of food and interaction.  It was scary not knowing if there would be enough, there were many students coming this time.  We don’t require students to participate in the potluck, but ask employees to bring a little more if they have invited students to attend. The event will be planned again next year.
C. Pizza Lunch Fundraiser Evaluation-Aug. 14:  There were 37 lunches purchased.  Delivery is the best!  The Senate netted $153.80.  The event will continue next year.
D. Appoint Council Member – After the May meeting, Kohler asked Villegas, upon the instruction of the Senate, if she would remain on the Council for one more year, completing Lawrence’s term.  She agreed at the time.  Villegas was not able to attend the Sept. 5 meeting, but Kohler has reconfirmed her acceptance.  She agreed.  
E. Nomination/Appointments to 2014-15 SG Committees:  All Senate members on the shared governance committees were contacted and agreed or disagreed to remain on the committee for 2014-15.  This list was sent out to all as well as a call for representation to fill empty positions.  R. Harrison asked to be a rep on Sustainability and C.Fonseca asked to be on the Planning Committee.  Their names were added to the list.  Names were approved for appointment to 2014-15 committees. M/S/A (Lawrence/McLean/All in favor) Kohler will contact committee chairs of the Senate appointments.  Kohler will re-announce openings in PDAC and IDEA.
F. Approve Fundraising Event Calendar & Chairs:  After discussion, events, dates and chairs were identified for our 2014-15 calendar.  M/S/C (S.Mills/Maniscalco/All in favor)
G. Accreditation Update:  The pre-visit from the Accreditation Team chair and assistant went well.  All Senate members need to review the Accreditation Report on-line.  Hard copies are available throughout the college for review.  If time doesn’t allow reviewing the entire report, at least be familiar with the abstract.  Assessment is of concern.  Is the college completing the cycle?  The pre-visit asked questions about assessment.  

H. Accreditation Accomplishments (3-5): At Shared Governance Council, all constituencies were asked to think about 3 to 5 accomplishments or kudos we’d share with the Accreditation team.  A short discussion immediately brought the following to the table:  (1) Model Senate Award (2) student scholarships sponsored by the Senate (3) year-round fundraising (4) participation in these events.

I. LMC Budget Committee:  SGC asked the Senates to look at the Faculty Senate proposal of establishing a LMC Budget Committee.  SGC has been waiting for the proposal.  It was brought to the May meeting.  At the August meeting SGC supported SGC to be the budget committee.  Many items in the proposal were already done at SGC, esp. the RAP process.  Motion was presented to support SGE proposal to let SGC absorb the responsibility of being the budget committee.  (Schmidt/Lawrence/8 in favor, 1 no (Mills), 2 abstain (S.West/Love))  Communication has been an issue.  SGC & Business Office has been doing a better job of communication.  Senate needs to know what knowledge is needed.  It was suggested quarterly reports be given.  It was suggested to look at DVC’s model and classified role in their model.  After a lengthy discussion, the previous motion was rescinded until further discussion (Lawrence/McLean/All in favor)
J. Meltdown or Meet ‘n greet – Oct. 31:  Tabled

K. Bylaw Task Force Formation and Charge:  Tabled

L. Review Senate Goals:  Tabled

M. Senate Evaluation Survey:  Tabled

N. Council Support:  Tabled
O. Other:  none  

	Committee Input and Report Outs:  


	A. District Reports:   Due to time, everyone was asked to review the DGC agenda for next meeting.  There are several Human Resources procedures up for revision.  Bring back comments to our next meeting.  Kohler needs to report back to DGC on October 7.  See below for link or go to District website.
B. Shared Governance Council:  Tabled and See above.
C. Enrollment Management:  Tabled.
D. Safety Committee:  Tabled.
E. Planning Committee:  Tabled.
F. TAG:   See below
G. IDEA (Institutional Development for Equity & Access):  Tabled.
H. Sustainability:  Tabled.
I. Professional Development Advisory Committee:  Tabled.
J. Student Success Act – Tabled.
K. For the Good of the Order:  none

	Adjourn
	The meeting adjourned at 4:40


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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DGC Agenda:
http://www.4cd.edu/about/committees/dgc/agenda_minutes/agendas/2014-09-02.pdf
Synopsis of TAG Meeting held September 3, 2014
Five Year Tech Refresh Plan

1) September - One hundred twenty-six computers for student use has been received for the math department.

2) October – Math faculty and staff will receive their new computers

3) October – The voc tech building, business services, and central services should start receiving their new computers.

4) Student services building on schedule to receive one hundred and seventy-eight new computers.

5) The remaining one hundred and thirty computers operating on Windows XP should be upgraded NLT Spring 2015 – time and staffing permitting.

Strategic Technology Plan
1) Strategic Tech Plan goes to President’s Cabinet on 1 October, and will be released to constituency groups for comments on 8 October.  The TAG committee would like time on our 17 October agenda for questions, comments and concerns.  

2) The goal is for the approval of all constituency groups and publish the document by December 2014.

Submitted by Reggie Turner
