CLASSIFIED SENATE MINUTES
Friday, September 2, 2016
Room CORE 420
Members Present:  Linda Kohler, Grace Villegas, Kathy Cullar, Peggy Peters, Linda Maniscalco, Imelda Lares, Andrew Murphy, Shondra West, Nicole Almassey, Deborah Baskin, Tammy Orange, Crystal Stahl, Jamila Stewart, Jennifer Garcia, Sharen McLean, Julio Guerrero-Gonzalez, Eric Sanchez

Guest: none
Members Excused:  Annica Soto, Sylvia Benzler, Carol Love, Sandra Mills, Carole Rogers, Diane Ahlborn

Available: Agenda (09/02/16), and Minutes (05/06/16), Committee Reps, Fundraising Calendar, Senate Goals 2011-2014
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. Tammy Oranje, Deborah Baskin and Nicole Almassey were welcomed and introduced as new members to the Senate Council.  Crystal Stahl and Jennifer Garcia were welcomed to the Senate, attending their first meeting.  Congratulations to Kathy Cullar on her retirement.  She was thanked for all she has done for the Senate.  Activities included, Senate elections, Constitution Task Force, many fundraisers and committee participation.
Announcements: S. West announced there are State Senate Conferences throughout the year and our members should consider participating, especially the Northern state opportunities.

	A.  Agenda

B.  Minutes  
	A.  Agenda was approved.  (Almassey/Murphy/All in favor)
B.  Minutes of 05/06/16 were approved with the correction of the Available Agenda date to 5/6/16 and correct Crystal Stahl’s name spelling in Council Business D. (Almassey/Baskin/All in favor)

	Council Business


	A. Discussion of Reorganization & Appointment of Sergeant-At-Arms (timekeeper):  The Senate Council met prior to the first Senate meeting.  They discussed ways to allow full participation, time for discussion and input, yet allow the Senate to get through the entire agenda.  The Senate agendas have been full with little time to fully accomplish final decisions at some meetings.  The Council decided to start the meeting exactly at 3:15 but posting start time as 3:05.  This will allow members to be able to finish their job responsibilities and get to the meeting.  The Council also decided to appoint a Sergeant-at-Arms or timekeeper.  They were unable to decide the best course of action.  This decision was brought to the whole group.  After discussion of either adding another officer to the Constitution, who would act at every meeting or to appoint at the beginning of each meeting, rotating amongst who is at the table. It was decided to appoint at the beginning of each meeting. This would allow distributing amongst everyone and who is already in attendance.  The timekeeper would announce time allotted was getting close and could call for end of discussion or extend the time.  The timekeeper could also request extension of the meeting.  Crystal Stahl was appointed for this meeting.
B. Committee Rep Appointments for 2016-17:   The listing of committee reps was available at the meeting as well as sent out with the agenda.  Everyone on the list has been contacted.  They have committed to either continue on the committee or as a new appointment.  It was motioned to accept the Senate 2016-2017 reps.  (Stewart/McLean/All in favor)  
C. Approval of Constitution – Tabled until 9/16/16:  Item C and D were combined in discussion.  The Council recommended in their previous meeting to change Secretary to Treasurer (page 4 of Constitution). Some did not remember that.  If officers were designated as President, Vice President, Secretary and Treasurer, it would add 2 to the Council.  The President and VP are elected.  But there is no provision for the Secretary or Treasurer.  It was recommended by those in attendance to fill these 2 positions from the Council.  It is difficult to get enough interested in running for Council or Officer.  To add two more, would be even more difficult.  No motion was made.  This would be covered in the Bylaws.  It was brought to the attention of the Senate, by serving on the Council or as an officer, it helped develop skills that could be used in other settings. Kohler referred the members back to the May 6, 2016 minutes, where the Senate had approved the Constitution allowing for one final vote on September 2.  She also restated that the Senate needed to honor the work of the Constitution committee by approving.  Without approval, the Senate will be guided by the version approved back on April 4, 2014.
D. Report from Bylaws Committee:   The Bylaws Committee tried to meet in the summer.  The group will be working off the template provided on the 4CS website.  A motion was recommended to table the Constitution until the Bylaws were ready.  Both would be approved at the same time.  Deadline to completely approve would be September, 2017.  (S.West/Peters/ Abstain: Villegas, Lares & Kohler/Rest in favor) 
E. PDAC Support Letter of Participation:  The Senate requested an update of the letter written by PDAC.  The Senate recommendations were sent to PDAC after our last meeting.  S.West stated she felt the letter was outdated.  She didn’t have a copy of the revised letter with her.  The letter had not been shared with the Senate to attach to the agenda.  It was motioned the Senate should send a letter (revise PDAC) letter to include acknowledging the President authorizing closing student services on Opening Day.  (S.West/McLean/All)  This item will be brought back to the Senate next meeting.
F. Senate Goals:  McLean shared with the members the 2011-2014 goals.  The goals have been revised slightly over time.  She felt that terminology has changed over the years and that our goals should align with the college mission or purpose.  In turn the Senate goals would align with the college goals.  She even recommended eliminating the goals.  But instead have charges including an action plan or purpose on a yearly basis.  There was discussion of revisiting the Senate Mission Statement.  This item will be brought back in October.  It was motioned to revisit, review mission etc., and prioritize goals or charges (Sanchez/S.West/All in favor)

	Committee Input and Report Outs:  

No reports.  Most committees to date have not met this semester.  
	A. District Reports:  
B. Shared Governance Council:  
C. Enrollment Management: 
D. Safety Committee: 
E.  Planning Committee:  
F.  TAG:  
G.  IDEA:  
H. Sustainability:  
I. Professional Development Advisory Committee:  
J. Student Success Act:  
K.  EEO Committee:  
L. Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:35 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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