CLASSIFIED SENATE MINUTES

Friday, September 2, 2011
Room 420 CORE
Members Present: Linda Kohler, Sandi Schmidt,  Carol Love, Diane Ahlborn, Sandra Mills, Eloine Chapman, Margaret Hertstein, Grace Villegas, Jamila Stewart, Allison Carlson, Elaine Ortiz, Sharen McLean, Camme Benzler

Guest: none
Members Excused:  Mary Oleson, Kathy Cullar, Sylvia Benzler, Demetria Lawrence, Ann Starkie, Catherine Fonseca, Linda Maniscalco
Available: Agenda, Minutes
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. Kohler recognized those in attendance who hadn’t been for a while or were in attendance for the first time.  
No announcements.  Kohler read a thank you note from Leetha Robertson for kindness expressed to her during her difficult time last spring.

	A.  Agenda

B.  Minutes  
	Agenda approved as written.
Minutes for May 6, 2011, were approved with the correction of Goals were approved.

	Council Business


	A. Appreciation Lunch – May 18:  Thank you Catherine, for chairing the event.  Unfortunately, we overbought.  It was hard to judge servings and was hard to get out the lasagna—felt some servings were skimpy.  If lasagna is served next year, we need to bring from home stainless steel spatulas.  The furlough/layoff stickers were a hit.  It brought to light how everyone was affected.
B. Staff BBQ – June 16:  Thank you to Waste Management and all the good cooks on campus who made this event a success again.  We had lots of desserts; but we don’t have a clue how to fix the abundance of desserts even with signups.  It was suggested that maybe we charge a $5.00 donation for those who can’t bring a salad, hot dish, or appetizer.  
C. Opening Day Evaluation:  Senate questioned why faculty union can do a welcome back speech and Local 1 isn’t invited.  Local 1 had no clue that United Faculty would be given some time.  There should be equal time for both groups.  Opening Day is not just for faculty.  It was a “good” opening day.  All classified should attend both in August and January.  
D. Call for Nomination/Appointments to 2011-2012 Committees:  After discussion, it was motioned/seconded that all existing committee reps that hadn’t asked for a change would remain on the committee.  New committee reps approved for TAG is Sharen McLean; Distance Ed is Eloine Chapman; PDAC is Camme Benzler and Demetria Lawrence; Enrollment Management is Diane Ahlborn.  Further recruiting will take place for Planning Committee Enrollment Management, Graduation District Research Council and District Learning Management System Task Force.  If positions are filled, these will be approved at the next meeting.    
E. Approve Fundraising Event Calendar:  It was motioned/seconded to accept the proposed calendar with the change of Schmidt replacing Fonseca on the Appreciation Lunch. 
F. Other:  none

	Reports

	A. District Reports:  No report.  No meetings in August.
B. Shared Governance Council:  SGC members discussed the SGC Bylaws.  The budget was discussed in that we are 3.9m better in our budget problem.  Most of our deficit is due to the ISA contracts.  There will be a 9% reduction in the spring schedule.  We are getting closer to where we need to be.  SGC went over the Accreditation Mid-year report.  Spring 2012 the campus will start on the next Accreditation.  Shared Governance committees were given their 2011-12 charges.
C.  Enrollment Management:  No report.
D. Health and Safety:  No report.
E. Planning Committee:  Committee reviewed and updated the planning process.  Data can now be requested through Ryan Pedersen.  Program Review will be in SharePoint in the fall.  All research is now requested with Tim Clow at District.
F. TAG:   No report.
G. Distance Ed:  No report.
H. IDEA (Institutional Development for Equity & Access):  Next meeting will be held on Sept. 15.  Mojdeh and Gene Huff are supposed to come to the meeting to discuss their findings on IDEA’s concerns with equity in the workplace during the recent downsizing.  A quick survey showed women were impacted the most.  Committee questioned if there were institutional processes impacted and want to know the reasons behind layoffs.
I. Sustainability:  No report.
J. Professional Development Advisory Committee:  PDAC held a retreat.  The TOPS method was used to develop priority.  Two items came out that campus needs to use less jargon—make it clearer and better communication.
K. For the Good of the Order:  

	Adjourn
	The meeting adjourned at 4:15.  


Cc:
Richard Livingston, President


A’kilah Moore Academic Senate President


Associated Students President


Sandra Smith









P:\EVERYONE|Classified Senate\Senate Minutes 090211
