CLASSIFIED SENATE MINUTES
Friday, May 6, 2016
Room SS4-412
Members Present:  Linda Kohler, Grace Villegas, Kathy Cullar, Peggy Peters, Linda Maniscalco, Sandi Schmidt, Imelda Lares, Andrew Murphy, Sandra Mills, Paul West, Shondra West, Diane Ahlborn
Guest: none
Members Excused:  Annica Soto, Sylvia Benzler, Sharen McLean, Carol Love, Nicole Almassey
Available: Agenda (05/06/16), and Minutes (04/01/16), Committee Reports, Professional Development Evaluation, PDAC letter
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: None

	A.  Agenda

B.  Minutes  
	A.  Agenda was approved.  ( Lares/Cullar/All in favor)
B.  Minutes of 04/01/16 were approved. (Schmidt/Cullar/All in favor)

	Council Business


	A. April 29 Professional Development Evaluation:  Those who attended felt the mini retreat was excellent and worth the effort to attend.  Senate members would like to have more mini retreats.  The formal evaluation also proved to be rated high for excellence.
B. Senate Election Committee-Timeline & Announcement:   Nomination forms have been distributed.   There’s been a slow response.  The deadline was extended.  
C. Senate Scholarship Awardees:  The Senate has awarded the following continuing scholarships to Casey Caruso, Christopher Fabbri and Marcy Tegtmeier.  Transfer scholarships were awarded to Deborah Baskin, Rubyann Brin-Magpoc, Janette Bustos-Barocio, Sarah Miller, Joshua Oseguera, Rajat Paul and Vanessa Rahimi.  
D. Committee Rep Appointment - Sustainability:   It was motioned to approve Crystal Stahl to the Sustainability Committee.  (Maniscalco/Villegas/All in favor)
E. Revisit Revised Bylaws Postponement:  Kohler felt that the Senate had rushed in postponing the Bylaws (Constitution) until Bylaws could be written.  She felt that we needed to honor the work of the committee and call for approval at the September meeting.   The Constitution can be revised later with the approval of the Bylaws.  (Ahlborn/Lares/All in favor)  Some items to consider for the Bylaws.  (1) Need to include process for nomination of officers as well as a letter of intent.  (2)  Can someone nominate another person?   (3) Add a sunset clause that will disappear once Bylaws are adopted.  (S.Mills/Lares/All in favor)
F. PDAC Support Letter of Participation:  A letter written by PDAC was shared.  The intent is to allow Classified to not feel threatened when participating or not allowed to participate.  Recommendations to (1) spell out EPLF.  (2) Eliminate the task force and let President make a decision. (3) Support ALL employees.  (4) Building ideas.  The sentence we agreed upon in the last paragraph should read "we are requesting that the president's office support all employees to actively participate in professional development". The rest of the paragraph should be omitted. (Villegas/Ahlborn/All in favor)
G. Cinco de Mayo Lunch – May 5 Evaluation:  It was disappointing that there was not a lot of participation.  There was and is a lot of competition on campus that didn’t used to exist.  Thank you, Imelda, for organizing this event.
H. Friday Afternoon Draft Update:  Have not heard back from President Kratochvil.  TLC and GE want to meet on Friday afternoons.

	Committee Input and Report Outs:  

Written reports were submitted and printed for the meeting.  
	A. District Reports:  HR 1010.01 has been forwarded to the Governing Board.  Eric Sanchez, CCCCD Employee of the Year, was recognized and honored at the April 27 Governing Board Reception.  Budget Forums have been provided by the District to all sites.  JobLinks registration will be announced the first week of May.  
B. Shared Governance Council:  RAP recommendation was approved and forwarded to President Kratochvil. Fall Monday meeting schedule was reviewed as first read.  Faculty need to approve before SGC can approve.  TLC report and chair were announced.  New program proposal for social justice: LGBT studies was announced.
C. Enrollment Management: No enrollment management report. No meeting held since last Senate meeting. 
D. Safety Committee:  - During public comment three members from the English department expressed concern that there isn't any real action being done since the assault on campus. They were concerned since they teach on the 2nd floor where the attack took place. Ed Carney the new police chief said that things are being done such as planning for video camera installations and training of their staff. He is also planning to have a round table discussion with the police and faculty and staff on safety issues. Also the round table would me how to express to students what we are doing in terms of safety.
- Ryan and Ed also talked about installing better lighting on the campus in addition to the hallway cameras.

- Cameras will be installed at all three campuses.

- Police is currently meeting with student senators to discuss safety training.

- The evacuation drill was postponed because it was determined we were not ready. There are not enough radios and equipment so until this is resolved the event has been postponed until the quantity needed is known and new flow chart is created as to who is responsible for what.

-  Ed Carney believe that training for incidents should come from the top down so the chancellor’s office will be trained first on procedures and the information would then trickle down.

- All AED units are working and training is free and can be requested at any time by contacting Herb Lester at the district office. The College district receives money for promotional items if we utilize the training through our insurance group.

- Herb Lester suggested making this a job links training that you can sign up through the portal.
E.  Planning Committee:  CCSSE surveys update:
                43/58 classroom were surveyed

                The administrators came across some challenges: 

1) Instructor informed student they were going to be surveyed, so not every student showed up on that day,

2) Teachers cancelled class on the day of the survey 

                Beth didn’t remember the total number of responses

Program Review Submission Tool (PRST):

CTE Dean has asked for Fire and EMS, and Administration of Justice and Law Enforcement Academy to be separate reports. At this time the PRST is set-up to combine the reports because of the way TOP Codes are set-up from the State. The Dean feels it’s necessary in order to better understand the data/report and learning outcomes.

Senior Dean of Student Plan & Institutional Effectiveness:

                Recruitment has not started due to feedback and budget

                Looking at the duties of the position-grant writing will be one of the responsibilities

Looking at a Oct. 1st start date  

                Educational Master Plan:

                The college needs to move forward with revising the College Master Plan

                Focus groups might start to meet in the summer

Budget:  Based on information Gene Huff has received, the State might not be providing COLA funds for 2016-2017. As a result, the deficit for 2016-2017 might be larger but we will not know until the May Revise.
F.  TAG:  Although all classified reps were present, we still didn’t have enough committee members for a quorum at the last TAG meeting, so no official business was taken care of.
G.  IDEA:  The IDEA meeting went over their mini-grant recommendations.

There was a very long conversation on equity issues with non-algebraic Math acceleration. Myra Snell attended the meeting to give her perspective. There were no decisions made, just two perspectives being voiced about equity as it relates to non-algebraic Math acceleration. 

Perspectives:

1) New accelerated (non-algebraic) Math builds confidence, algebra isn’t needed for non-STEM majors, helps eliminate achievement gap with African American student, and students can go back and take Math 29 if they need it. 


2) Students have been disenfranchised from elementary, have developed a fear of Math and don’t know if they have the aptitude for it, cuts them off from high paying careers without advanced degrees/STEM fields, and in the larger picture continues a cycle of not being able to connect them or their children with algebra support.  

H. Sustainability:  No report submitted.
I. Professional Development Advisory Committee:  Meeting was cancelled.
J. Student Success Act:  No meeting held since last Senate meeting.
K.  EEO Committee:  Arzu gave an update on date of District EEOC Trainings – Scheduled for today, May 6, 2016 to be held at DVC.
Big discussion on EEO Committee Goal and Objectives:

· A subcommittee was formed; Erich Holtmann and Abbey Duldulao to discuss and draft recommendations for EEO Committee Goals and Objectives for 2016-2018.

· EEO Committee and Goals and Objectives to present to EEO Committee in May 2016 meeting for discussion and approval.

Other Discussions:

1) What can a committee do when they see under represented group within the interview pool – Paper screening & interview pool

2) Planning Objectives: Research, Collection of Data, Potential Action Plan, Where we recruit/advertising (Cost) and Candidate from Out of State

3) Potential Surveys to be done within campus

L. Graduation:  No report submitted.
M. Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:40 pm and delicious goodies were brought and shared by Senate members.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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