CLASSIFIED SENATE MINUTES
Friday, May 2, 2014
Room CORE 420
Members Present:  Linda Kohler, Sandi Schmidt, Jamila Stewart, Sandra Mills, Linda Maniscalco, Imelda Lares, Kathy Cullar, Shondra West, Reggie Turner, George Mills
Guest: Kelly Johnson, Caroline Kwak
Members Excused:  Grace Villegas, Angela Fantuzzi, Demetria Lawrence, Keith Parsons, Diane Ahlborn, Sharen McLean, Elaine Ortiz, Camme Benzler, Sylvia Benzler
Available: Agenda, and Minutes (4/18/14), Actionable Improvement Plans
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order and welcomed Shondra West. 
Announcements:  No announcements
No Public comment.

	A.  Agenda

B.  Minutes  
	Agenda approved as written. (Schmidt/Maniscalco)
Minutes for April 18, 2014 were approved.  (Schmidt/Cullar) 

	Presentation:  New PE Complex
	Kelly Johnson, Critical Solutions and Caroline Kwak, LPA Architecture, gave a presentation on the new PE Complex.  The complex is in the 2010 master plan when it was updated.  Funding will come from the 2006 Bond.  They have met with the users and support staff (Buildings & Grounds).  LPA has done 60 gym projects.  Layout details can be found on the District website.  LPA has tried to look out for the athletes and the college PE educational program.  LPA will try to help the departments to achieve excellence.  The next step is to design the complex then the contractor selection.  The project should take approximately 2.5 years.  

	Council Business


	A. Election Committee Update:  The ballots went out on April 30 in Classified LMC mailboxes.  The vote will continue until May 14.  The committee intended that members could use the write-in box even if the person had not been previously asked.  The ballot is a form of nomination.  This is no process to fill any open officer positions.  If there are not write-ins, then Senate could use the process before to fill the position.  The Election Committee turned in the ballots from the By-Law changes.  It was suggested to form a committee to look at all the By-Laws.  Another suggestion was to have the Senate look at each section—one per meeting next year.  Everyone needs to be familiar with the By-Laws.  An open process has been created.  It was noted that there were some “feelings” out there about the process.  It was motioned to form a committee.  (Schmidt/Lares) 
B. Equal Employment Opportunity (EEO) Committee:  SGC asked for input from the Senate on the formation of an EEO committee.  There was no record of SGC voting to form the committee.  It was felt that the EEO committee needed to have some level of accountability.  IDEA suggested that the responsibility of the EEO be under SGC and not the IDEA committee.  EEO is had to enforce without a committee.  Interview committees are not getting full training.  It was motioned to approve an EEO committee that reports to SGC.  (Maniscalco/S. Mills)
C. Cinco de Mayo lunch – Monday, May 5:  47 lunches have been sold.  G.Mills and S.West volunteered to help deliver.  Food will be provided by La Pinata.
D. May 16 Meeting Format:  The agenda will be short, the announcement of election results.  Everyone is asked to bring a finger food, dessert item or whatever to share with everyone.  We will celebrate the end of the semester and the year.  
E. Annual BBQ – May 29:  Flyer will be sent out next week and Sandi will take reservations. 
F. JobLinks – June 5 at San Ramon Center – Workshop registrations will take place mid-May.  Watch your email.
G. Review Senate Goals – Tabled.
H. ACCREDITATION:  Tabled.  STANDARD 1:  Tabled.  STANDARD 2A:  Tabled.  STANDARD 2B:  Tabled. STANDARD 2C: Tabled.  STANDARD 3:  Tabled. STANDARD 4:   Tabled.  
I. Approval of Actionable Improvement Plans:  It was motioned that the Senate approve the AIP’s as presented to SGC.  There are six AIP’s.  (Maniscalco/Schmidt)

J. Accreditation Report Approval (ALL STANDARDS):  Accreditation is the college’s report card.  It was motioned to accept the Accreditation Report as posted on Insite (draft 3).  (S.Mills/Maniscalco)
K. Other:  none  

	Committee Input and Report Outs
	A. District Reports:   The Chancellor is recommending that DGC eliminate the committees that are currently listed as reporting to DGC.  This would relieve them from Brown Act regulations.  Two of the committees are functioning.  The committees would become task forces and could still make presentations to DGC.  District staff is making budget presentations throughout the District.
B. Shared Governance Council:  SGC made a final review of the RAP proposals.  President Kratochvil will get out his memo of the RAP recommendations within the week.  Some funds may be released now and the remainder, if any, will be released in August.  SGC discussed the Accreditation 3rd draft.  SGC reviewed the Veterans Task Force recommendations.  There were recommendations on space, counseling, textbooks, and staffing.  The Classified Senate supports the recommendations.  No official motion.  
C. Enrollment Management:  No meeting.
D. Safety Committee:  No report.
E. Planning Committee:  The committee is recommending that learning communities complete different forms during Program Review to capture the good work that they do.  The committee spent time reviewing the Strategic Plan and its new deadline.  The Chancellor has extended the deadline to January Board.  
F. TAG:   The committee discussed the new upgrades and the new telephones.  They also discussed the new Wi-Fi.  They are working on the Technology Strategic Plan, which includes a 5-year plan to upgrade computers.  We are currently in year one (1).  The committee will provide standardized training for all smart classrooms.
G.  Distance Ed:  No report.
H. IDEA (Institutional Development for Equity & Access):  The student equity plan is due to the State in November 2014.  Some committee members will attend training in LA on May 29-30, 2014 and will write the plan.
I. Sustainability:  Earth Day was successful
J. Professional Development Advisory Committee:   No report.
K. Student Success Act – No report.
L. Graduation – No meeting.
M. For the Good of the Order:  none

	Adjourn
	The meeting adjourned at 4:50.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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