CLASSIFIED SENATE MINUTES
Friday, April 17, 2015
Room CORE 420
Members Present:  Linda Kohler, Reggie Turner, Linda Maniscalco, Nicole Almassey, Sandi Schmidt, Demetria Lawrence, Sandra Mills, Imelda Lares, Beth Ann Robertson
Members Excused:  Elaine Ortiz, Eloine Chapman, Sharen McLean, Annica Soto, Grace Villegas, Mary Oleson, Shondra West
Guest: Gail Newman, Kevin Horan, Kiran Kamath, Aderonke Olatunji
Available: Agenda (4/17/15), and Minutes (3/20/15), Committee Reports, Compressed Calendar email from Mike West, Accreditation Follow-Up Report (available on Accreditation website), Institutional Effectiveness Goals Framework (available on Institutional Effectiveness website), Shared Governance Council Position Paper (available on SGC website)
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: None.
Public Comment:  No comment.

	A.  Agenda

B.  Minutes  
	Agenda was approved (Lares/Maniscalco/All in favor)
Minutes of March 20, 2015, were approved (Maniscalco/Turner/All in favor)

	Council Business


	A. Cinco de Mayo Lunch May 5:  Office of Instruction has asked if the Senate could provide lunch for the Department Chair meeting on the same day at a reduced price.  There are potentially 34 more lunches.  Lares, Schmidt and Kohler will work out the details.  The flyer has been posted
B. Election Committee Update:  Ballots have been put in all permanent Classified mailboxes.  Ballots are to be returned by Monday, April 27, 2015.  
C. Kennedy-King Scholarship:  The Senate has received a thank you letter from the Kennedy-King committee.  
D. Senate Scholarships:  The Senate will award the following scholarships to the following LMC students who applied in the amount of $400.00 each.  Continuing Students:  Leonardo Bojorquez, Sonia Bustos, Eric Meza, Joshua Oseguera and Ines Torres.  Transferring Students:  Olivia Granger, Thuc Nguyen, Irene Orellana, Shannon Quigley and Mariana Vera.  Thank you to all who have made this possible in 2014-2015.  
E. JobLinks:  Save the date:  JobLinks will be held on Thursday, June 4 at DVC.  Come see their new facilities and participate in the workshops.
F. Annual BBQ June 11:  The Senate will host the annual BBQ on June 11.  Last year it was requested to move the BBQ back to the second Thursday of June.  Kohler will ask the LMC Foundation if Republic Services has been contacted to provide the meat.  Schmidt agreed to put out the flyer and take reservations.
G. Other: No other items.

	Accreditation Follow-Up Report
	Gail Newman and Kevin Horan reviewed their work on addressing Accreditation Recommendation #2:  Brentwood Center.  Some of the highlights include.  3SP is giving more opportunities to help plan for increased FTE at Brentwood Center.  A full-time counselor has been hired.  EOPS is there once a week.  Bookstore will add an additional week for book buying each semester and will have merchandise available throughout the semester.  Software is being purchased/researched to a 24/7 student services module for all students, which will include time management, career, ADA, Spanish translation, etc.  They have researched additional library services and parking.  It appears that parking options around the Center will not work.  LMC may have to address the parking once the new facility is built.  Research shows that when comparing LC to Brentwood the ratios for services are better at LMC.  They are using data to help them with planning.  The new Center will have 1300 parking spaces, whereas LMC has 1800.  It is too expensive to provide additional soft space for use of only one to two semesters.  This is not good use of funds.  They will be adding monitors to help promote services.
Aderonke Olatunji provided the proposed follow-up to Recommendation #1: RAP moving full circle.  RAP or the college has not gone back to evaluate after the allocations are granted.  The committee is recommending a two-step process approach.  Immediate approach is to look back two years ago at requested (2012-2013)/received and implemented (2013-2014) projects.  The grantees will access their projects.  This pertains to all funding sources.  Cabinet will review the assessments.  This is a pilot.  Not sure what group will review after Cabinet.  Maybe SGC.  This includes all Classified positions and program improvements.  Long term goal is to continue to evaluate and access and tweak the evaluating process.  A “body” will have to be appointed to evaluate and report.  

Recommendation #3 is being written by District Office, as this is labor related.  

Final approval of Recommendation #1 and #2 will be at the May 1st meeting.

	Institutional Effectiveness Goals Framework
	Kiran Kamath provided the Senate with a copy of the Institutional Effectiveness Goals Framework.  This is NEW.  An Institutional Effectiveness Department was formed at the State.  Workshops have been held statewide.  As each workshop was held, more was added to the process.  College of the Canyons was granted a tech support grant to assist.  18 indicators were identified.  For 2015-16 LMC must set one goal in each of the 4 identified indicators that were identified to start the reporting.  LMC can choose to set goals in the other 14 goals as well.  The framework will also be presented at the College Assembly.  Our goals must go to the Governing Board by May 13.  LMC is on a strict timeline.  It must then be uploaded to the State by June 15.  So many reasons as to why this is needed:  need to look at why students don’t pass courses especially when dollars are tied to success.  How do we (LMC) move the needle to improve success?  All colleges see the same up and downs of success and enrollment.  Final approval will be at the May 1st meeting.

	Shared Governance Council Position Paper Revision
	Kiran Kamath and Aderonke Olatunji supported Kohler and Lawrence in presenting three versions of the Shared Governance Position Paper.  The Senate reviewed all sections of the document as it was reviewed in 2013-2014 (Kohler/Schmidt/Villegas).  This year (Kohler/Lawrence/Stewart) SGC basically confirmed suggested changes from the previous year with some slight changes.  It was noted that minimum needs to be deleted from the “voting” chart.  Also, the Senate recommends a time limit be placed in the document to be revisited within 3 years.  Final approval will be at the May 1st meeting.

	Committee Input and Report Outs:  


	A.  District Reports: The Coordinating Council held its leadership retreat on March 26.  JobLinks will be held on June 4.  HR 3040.03 suggested changes are back with the Chancellor’s Cabinet.  Budget Forums will be conducted.  LMC’s is on April 23 and at Brentwood on April 27.  DGC reviewed the presentation and Board Budget Study Packet.  DGC did not accept the proposed changes to BP2002 from the LMC EEO Committee.  DGC accepted the proposed changes to BP2002 from Chancellor’s Cabinet.  LMC and Brentwood should receive additional dollars in 2015-16 from the State.  DGC is reviewing the Bylaws, an annual agenda item.  No recommendations were presented.  Plan to attend the Chancellor’s Chat.  This is an annual event to meet with the Chancellor.  Please complete the survey to assist in planning the event.  
B. Shared Governance Council:  Rating sheets for RAP proposals were submitted on Monday 4/13

· A response is being drafted for the Accreditation follow up:

Kiran, A’kilah, Jennifer and Ann are working on the response for the Pittsburg campus and Kevin and Gail are working on the Brentwood campus response.  

· CCC Institutional Effectiveness Partnership Initiative (IEPI): recent legislation requires us to have a new system of indicators and goals to encourage improvement of institutional effectiveness at community college.  18 indicators have been established, we must set a minimum of 4 goals for 15-16 academic year:

· Student Performance and outcomes: course completion rate

· Accreditation status: reaffirmation

· Fiscal viability: maintain a positive fund balance

· Compliance with state/federal guidelines

Goals must be posted on the online monitoring portal by June 15, 2015; Chancellor Benjamin will present to the State on 6/30/15.

For more information on the IEPI: http://extranet.cccco.edu/Portals/1/InstitutionalEffectiveness/Institutional%20Effectiveness%20FAQ%20031915.pdf
SGC was informed about the Accreditation Follow-Up Report timeline.  Kamath is working with two groups to write the draft.  SGC finished reviewing the position paper.  SGC will hold RAP presentations on 3/25 in L109.  Kratochvil updated SGC on the smoking policy.  Better and uniform signage will be put up.  It was announced a CSLO Coordinator was appointed.  There were no Classified on the interview committee.  The Sr. Dean of Student Services was on the committee, as this person will be working with Student Services.
C. Enrollment Management:  No report.
D. Safety Committee:  The managers were trained on how to use their walkie talkies. We were all trained on how to use the evacuation chairs and the managers were handed their yellow vests and hard hats. Eventually the rest of the members will have them as well.
E. Planning Committee:  California Board of Governors has issued mandate for all colleges to set goals framework to determine “Institutional Effectiveness”.  Reviewed integrated planning model being discussed for implementation at LMC
F. TAG:  The regularly scheduled monthly meeting of TAG on April 8, 2015, resulted into a “working group” due to the lack of a quorum. A general discussion was held surrounding the results of the recently conducted Technology Survey. Due to the lack of a quorum, it was agreed upon by members present to attempt to hold a special meeting to discuss if the surveys brought out concerns or issues that are not contained in the proposed Technology Plan. Wednesday, April 15, 2015 was the agreed upon date with a 1:00pm start time. Invites included the request of reading the survey results and be prepared to discuss how it impacts or aligns with our Tech Plan. The special meeting of April 15, 2015, once again did not have a quorum, with the committee meeting being once again downgraded to a “working group.” Discussion was held as to what constituted a quorum under the guidelines of the “Brown Act.”  After prolonged discussion on the subject, no consensus was reached. Realizing how close we are to the close of the school year and how long it has taken us to get the Technology Plan to this point, it was decided to offer two dates for consideration for the scheduled meeting in May. Invites were sent with a choice of either Monday, May 4, or Wednesday, May 6.
G. IDEA:  Response to LMC Commercial: During the marketing campaign of the 40th Anniversary the initial commercial caught the attention of some LMC personnel due to its lack of diversity (not reflecting the population of the students and staff at LMC). To the committee’s knowledge it was brought to the attention of LMC’s Marketing team and another version of the commercial was introduced to the marketing campaign. IDEA discussed finalizing the letter to the marketing team about the concerns and included adding the student government’s feedback which pointed out a lack of diversity in students with different abilities as well. Equity Grants: The group went over the different mini grant proposals that were submitted (a total of 4). Two grants were not approved, one grant was approved with submission of an itemized budget, and one grant was approved contingent on changing the date of their event, submitting a marketing plan, and hosting the event on the LMC campus (to align with the equity goals the proposal identified). Next semester dates: The group was reminded of submitting availability for next semester’s meeting time. Based upon this information, the co-chairs will determine if there is a different meeting time that works best for a majority of members
H. Sustainability:  No report.

I.    Professional Development Advisory Committee:  In reference to classified senate...

1. PDAC reviewed Shondra West's proposal and below is PDAC recommendation. The president, Bob Kratochvil, reviewed PDAC's recommendations and approved Shondra West's proposal.

"Shondra West ($445.63) – We recommend funding Shondra West to attend the 4C/SD Annual Conference in Ontario, CA on April 16-17th, 2015. Attendance at this conference will support Shondra in representing LMC and the Classified Senate. Shondra will be relaying new information on the AB 2558, a bill tied to professional development for staff, faculty and managers. The $443.63 can be used towards expenses for conference fees, lodging, and airfare. On behalf of the committee we ask that ​ Shondra West to provide a presentation to PDAC and any opportunities related to Classified Senate.”  2. The Professional Development Office Summit was a success. Many of the attendees were not aware of the new spaces. It was a non-traditional meeting where an art gallery walk, a TED Talk video, and a planning session took place on the types of behaviors and activities faculty/staff/managers would like to see happen in the technology Training Office and the Professional Development Office. The ideas and feedback collected will be consolidated to present at the next PDAC meeting on 4/23. 

J. Student Success Act:  The 3SP committee discussed the following:

· How to evaluate the effectiveness of 3SP activities.

· How to connect the committee with the BSI and Equity committees, which are focused on some of the same goals and similar activities.  

· In regard to the accreditation team feedback that we need to expand online student services, it was suggested that we look at Sierra College.  They have face-to-face online counseling by appointment, chat counseling and email counseling.  We could also purchase online workshops such as Foothill College has available on their website.  They have a long list, including career exploration and how to choose a major.  
· The state is strongly encouraging colleges to offer non-credit classes which will be funded at the same rate as credit classes.  The eligible programs are ESL, elementary and secondary basic skills and short-term vocational.  A separate non-credit 3SP plan will need to be submitted.

· Our new Assessment Center Coordinator, Nicole Almassey, starts April 20. We have not had anyone in this position for at least 12 years.  These are all topics that will be explored in more depth at future meetings.
K. EEO Committee:  T The committee again redefined our charges. After some minor tweaking and some discussion the charges were voted on and approved.  We picked specific activities to work toward accomplishing in the next year. These are not in any order of importance, just what was agreed upon as a group.

1) Annual reporting to  the college

2) Mandatory and regular training for everyone involved in hiring practice.

3) Increase our own expertise.

4) Write the LMC EEO Plan.

One of our charges is to participate on the District Equal Employment Opportunity Advisory Council.  Currently both A’kilah and Dave are on this committee.  Dave read that someone from each group (faculty, managers, classified) should be on this so Ronke asked that I bring this to the Senate on Friday.  I had volunteered but they said it should be a Classified Senate appointment.  We were given homework to read and a Webinar to watch before our next and last meeting for this semester.  We adjourned a little after 4pm.
L.  Graduation Committee:  

· Construction will begin after graduation

· President Office will be hosting the reception.

· There is a possibility that many student service departments will close at 1:00PM.

· Increased signage for parking, grads entrance, public entrance and faculty/staff

· Recruiting for Student Speakers; deadline to apply is Thursday 4/23

· Currently working with police services on parking and traffic congestion

M. Good of the Order:  None.

	   Adjourn
	The meeting adjourned at 4:45 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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