CLASSIFIED SENATE MINUTES
Friday, April 4, 2014
Room CORE 420
Members Present: Linda Kohler, Grace Villegas, Kathy Cullar, Mary Oleson, Linda Maniscalco, Eric Sanchez, Jamila Stewart, Sandra Mills, Sandi Schmidt, Keith Parsons

Guest: Bob Kratochvil
Members Excused:   Elaine Ortiz, Camme Benzler, Diane Ahlborn, Sharen McLean, Sylvia Benzler, Demetria Lawrence, Imelda Lares
Available: Agenda, and Minutes, BP 1023, BP 2059, email of By-Laws proposed changes from election committee
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. 
Announcements:  No announcements
No Public comment.

	A.  Agenda

B.  Minutes  
	Agenda approved as written. (Villegas/Maniscalco)
Minutes for March 7, 2014 were tabled

	Council Business


	A. Kennedy King Scholarship:  The check has been sent to Kennedy-King Scholarship fund.
B. Election Committee/Process Update:  The Senate spent a considerable amount of time discussing proposed election process By-Law changes.  Current policy was not documented in By-Laws as agreed to many years ago.  Thus not matching the By-Laws.  Folks were concerned about timeline being so short and ability of getting the changes done in time for this year.  The committee is suggesting doing the petition so when the election was completed, everyone would feel good about the process.  The committee feels they can meet the May 2 meeting deadline.  Of the approximate 105 classified staff, 25-30 would need to sign the petition if the council did not sign using the first option.  Folks “didn’t want to be rushed.”  Folks “didn’t want to come back again next year to make changes back to the original process.”  It was also suggested to postpone the election.  It was also suggested that the Senate meet on May 16 to meet the June 30 deadline.  Folks had a concern that someone would be elected that hasn’t been involved in the Senate and the large learning curve that would be involved.  It was also brought to the attention of the Senate that even a Senator may not be the best President.  It was suggested that each candidate have a statement.  After our presentation from the President, the Senate continued its discussion.  The committee members (Stewart, Cullar, Lawrence) were thanked for the work they had put into their recommendation.  The recommended changes were approved by the Senate (Villegas/Mills).  The changes will be voted on as one item.  (Mills/Maniscalco)  The second timeline was approved to hold a May 16 meeting.  (Mills/Villegas)  Stewart will circulate the petition to Council for signature.
C. Cinco de Mayo lunch – Thurs., May 1:  Villegas and Lares are the co-chairs of the fundraiser.  They will work on the details and bring back to the next meeting.

D. Rep Appointment to PDAC:  The Senate approved the appointment of Melina Rodriguez to the PDAC committee with the following stipulations approved at the last meeting. (It was agreed that an hourly could serve on a committee as long as the person had the following:  (1) Motivated to participate (2) Have Manager approval and willing to compensate them for their time involved (3) The term would be for one semester at a time.  The term would be from semester to semester.  (4) At the end of the semester the rep had to submit a written committee report to the Senate.) (Maniscalco/Villegas)
E. BP 1023 Equity in Student Achievement:  BP 1023 was provided to the Senate.  There was not time for any further discussion.  District Governance Council approved the proposed changes.  Recommended changes, which include our Senate, were made to the document.  Further input would need to happen at the Governing Board level.  
F. BP 2059 Diversity:  BP 2059 was provided to the Senate.  There was not time for any further discussion.  District Governance Council approved the proposed changes.  Recommended changes, which include our Senate, were made to the document.  Further input would need to happen at the Governing Board level.  
G. Review Senate Goals:  Tabled due to lack of time. 
H. ACCREDITATION:  Tabled.  STANDARD 1:  Tabled.  STANDARD 2A:  Tabled.  STANDARD 2B:  Tabled. STANDARD 2C: Tabled.  STANDARD 3:  Tabled. STANDARD 4:   Tabled.  STEERING COMMITTEE:  The committee planned the College Assembly for April 7 to address actionable improvement plans that have surfaced.
I. Other:  none  

	College Update (Q & A)
	President Kratochvil joined the Senate for a college update.  President reviewed the budget forum provided by District staff.  The budget is not much different than what’s been in the media.  Downfall is that new dollars will be designated for special uses.  The District is not meeting FTES target.  District may borrow FTES from summer to meet the goal.  But this puts the District in a position it will need to capture that many FTES throughout the 2014-15 to make up for the loss.  LMC received $2m in RAP proposals this year.  There is little one-time dollars that will be approved.  He stated that there were some really important proposals.  He’s not sure what will be or can be funded.  Some proposals may be released in May and a second round will happen in the fall.  He stated that the District is going out for another Bond measure in June 2014.  It will be an additional $13.00 per $100,000 property assessed value in Contra Costa County, above the last two Bond measures.  If it passes, Brentwood would have approximately $41m to build.  The college is looking at a student activities center and a PE complex.  He would like to see the two be connected and become a huge student attraction spot on campus.  The college will be looking at the final stages of completing the main building renovations.  He has held final interviews for new faculty positions to begin in the fall.  The President also said the college was working on bringing high school students to the campus.  He’d like to see bigger numbers come to LMC after graduation.  There are a large number of graduates that the system doesn’t allow tracking to see where they are.  
The President was approached by a PDAC member to have an Employee Appreciation Week.  The suggestion would be that there would be “no Host” for the events.  It would just be organized and executed by a number of folks on campus.  Folks will be asked to help.  Habits of Mind will have some fun activities.  The week will be for and about everyone on campus.  They are planning the week of April 21.   The lunch will culminate the week on Friday.  There was a concern that a new idea would emerge next year and change the “tradition” again.  

	Committee Input and Report Outs
	A. District Reports:   See above.
B. Shared Governance Council:  SGC held an open forum for all RAP proposals.  
C. Enrollment Management:  No meeting.
D. Safety Committee:  No report.  
E. Planning Committee:  No report.
F. TAG:   Tabled.
G.  Distance Ed:  Tabled.
H. IDEA (Institutional Development for Equity & Access):  Tabled.
I. Sustainability:  No report.
J. Professional Development Advisory Committee:   No report.
K. For the Good of the Order:  none

	Adjourn
	The meeting adjourned at 4:50.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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