CLASSIFIED SENATE MINUTES
Friday, March 18, 2016
Room CORE 420
Members Present:  Linda Kohler, Grace Villegas, Kathy Cullar, Shondra West, Sharen McLean, Diane Ahlborn, Peggy Peters, Linda Maniscalco, Carol Love, Eloine Chapman, Nicole Almassey, Sandi Schmidt, Imelda Lares, Jamila Stewart, Eric Sanchez, Catherine Fonseca
Guest: none
Members Excused:  Annica Soto, Reggie Turner, Andrew Murphy, Sylvia Benzler, Carole Rogers, Sandra Mills
Available: Agenda (03/18/16), and Minutes (03/04/16), Committee Reports, Results of Professional Development Survey, Senate Constitution
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: Sandi Schmidt is retiring June 15.  Kathy Cullar is retiring in September. Shondra West is running for President Elect of the 4CS in line as President for 2017.

	A.  Agenda

B.  Minutes  
	A.  Agenda was approved with two adjustments.  Item F will follow item G.  Additionally, Senate needs to appoint a rep for the cafeteria bid and name reader at the Student Success Ceremony.  (Sanchez/ McLean/All in favor)
B.  Minutes of 03/04/16 were approved. (Almassey/Maniscalco/All in favor)

	Council Business


	A. Chili Cook-off March 29:  There have been 6 entries for chili so far and about 7 drawing baskets donated.  Please support this last big event for student scholarships.  
B. PDAC $2000 Grant:   Kohler called together a conference call with E. Sanchez, S. West and S. Mclean to discuss next steps for April 29 event.  It was decided that there was too little time to prepare for the event using Tom Brown as the presenter.  It was further decided that maybe a scaled down version could still occur.  Kohler was to ask Tawny Beal if she could do an hour presentation on time management and Sanchez is to contact Lori Biles and/or Colleen Ralston to see if one of them could do an hour presentation on stress management including exercises at work station.  A healthy lunch would be provided.  Unfortunately, Biles and Ralston are not available.  Sanchez was contacting Kaiser and it was suggested to ask Dave Nakiji or Kyle Chuah.  Sanchez forwarded a proposal to the EQUITY team for consideration for a fall retreat to include faculty and/or management.  It was decided not to forward to PDAC at this time until details were worked out.  
C. Senate Election Committee-Timeline?:   M. Rodriguez agreed to chair the committee.  N. Almassey has also agreed to be a member of the committee.  The committee has not met.  President (Kohler), Vice President (vacant, filled as interim), A. Soto and R. Turner, council members, terms expire June 30, 2016. 
D. District Senate Leadership Retreat – April 15:  Senate leadership has been sent a mark the date for the Districtwide Classified Senate Leadership Retreat.  This will be held at DVC and hosted by DVC. Jeff Watkins from Brandman University, Morris Hamm from John F. Kennedy University and Business Department faculty member will be the presenters. Time wise, this will slightly conflict with our Senate meeting.
E. Revised Bylaws (Constitution) proposed by Task Force 1st read:  The committee brought their proposed changes to the Constitution for discussion.  After a lengthy discussion, it was motioned for D.Ahlborn to make recommended changes from this meeting to the document and to bring back to the April 1 meeting.  (Villegas/Maniscalco/All in favor)  A second motion was made to establish a By-Law Committee after the Constitution is approved to list all the “meat” for processes and responsibilities.  (J.Stewart/Villegas/All in favor)  J. Stewart volunteered to be the chair.
F. Discussion on current Senate Goals:  S.McLean recommended waiting until next meeting to discuss as the time for adjournment was fast approaching.  This may become a lengthy discussion also.
G. Friday Afternoon Draft Update:  Have not heard back from President Kratochvil.
H. Rep for LMC Cafeteria Bid:  It was requested the Senate appoint a rep to recommend a bidder for the cafeteria.  E. Sanchez agreed to be our rep.  Kohler will notify Arzu Smith.  
I. Student Success Name Reader:  The Senate has been asked for a name reader at the ceremony on May 20.  The Senate motioned that S. Schmidt be our name reader this year.  (Villegas/Lares/All in favor)

	Committee Input and Report Outs:  

Written reports were submitted and printed for the meeting.  
	A. District Reports:  Classified Senate Coordinating Council reviewed the EEO Plan and brought all site recommendations together, forwarding agreeable input to District Governance Council.  Districtwide Leadership Retreat will be held April 15 at DVC.  It will start at 9:00 am.  Great speakers have been invited.

B. Shared Governance Council:  SGC was a short meeting.  There were no new items.  SGC will be receiving the RAP proposals for review about March 18.  Presentations will be held on March 30.
C.  Enrollment Management: No enrollment management report. No meeting held since last Senate meeting. 
D. Safety Committee:  Met 3/17/16. (1) The new police Chief Ed Carney introduced himself.  (2) Steve Goldberg again brought up that there are no vents in the bio lab storage rooms and feels it's unsafe. Herb Lester said the insurance company investigated a year ago and thought it was safe. Steve said that other colleges have it vented included DVC so why don't we. Herb said he would ask A'kilah about it. (2) Public concern was mentioned about security cameras on campus following the assault incident and Ryan and Russ said they are evaluating the campus need. When the need is determined they will talk with the architect on cost and then try and secure funds through the president’s office. (3) The goals were discussed about updating the safety monitor map and how it works and Herb said everything is working towards the Great America Shake Out to identify areas of communication gaps. (4) The chief said because of the assault they are working on resolving issues we may not be aware of but things are moving. (5) It was suggested that a list of expelled students be made available to all managers of the various buildings so we can identify them when they come on campus. Ryan said it's complicated because they are allowed to use the library because that is open. No movement was made on next steps. (6) Arzu said that they are talking with Verizon to get a cell tower install on the CORE to aid in better cell phone reception on campus. (7) To speed up the evacuation map completion a subcommittee was created and will review maps at next meeting to approve the 11 in draft. (8) All AED's across campus are now fully functional across district and most of the trainings on April 12 are full. However if you have group of 8-12 people interested in getting trained a training can be scheduled by the Contra Costa Emergency preparedness group. (9) An evacuation is scheduled for the morning of April 12 in the main campus complex. (10) Herb Lester said that if we watch safety videos that Russ should be sending out from Herb the district can receive money for every person who watches them from our insurance groups’ incentive program. That money can be used for T-shirts and other safety awareness materials. (11) April 21st is the next meeting.
E. Planning Committee:  No report submitted.
F. TAG:  There was not a quorum at this meeting but the following discussions took place on Tuesday, March 15.  (1) An appendix to the Tech Plan was reviewed:  New Technology Adoption Plan.  Comments included adding language to include Office of Equity/Institutional Advancement (Prof. Development) in the planning for training at an appropriate stage in the adoption process.  (2)  We were asked to add language about plans for future technology planning.  It was suggested that when grants are written that the grant writer be consulted to identify any new technologies being written into grants. (3) We have a strong goal to finish the Tech Plan; however, due to some unexpected money that came in from grants and the state, additional computers were purchased that affect the current timelines in the Plan.     In addition, TAG will be adding language about technology and future needs and planning for those needs. (4) Shared printers were discussed and the possibility of printers with codes for multi-users to retrieve their copies is being reviewed. (Brentwood has one and Student Life is using one now with codes.  District office may be using them also. (5) Members requested that a more permissive policy be adopted instead of controls affecting our work and creativity. (6) Outside vendors for servicing future desk-top printers is being reviewed. With the approval of the members of TAG, Mike will write a DRAFT Desktop Printer policy for review by TAG.  (7) Primary concerns of desk top printer usage are 1) total cost of ownership (consumables, support,   2) who will support them (could have waivers to eliminate need for support), 3) create minimum standard of printer to be purchased 4) approval process tbd (who will approve and using what criteria)  for desk top printer usage. (8) TAG member concerns expressed:   1) confidentiality of print jobs, 2) distance to shared printers, 3)  loss of printed jobs due to others picking them up or not knowing when a print job doesn’t print (9) Discussion took place about the change to Canvas from D2L.

G. IDEA:  IDEA Committee Report for Classified Senate meeting on 3.18.16 (1) Discussed the charges and asked for volunteers to work on the charges. (a) Reviewing institutional language with equity lens. (b) Identifying diversity issues on campus and expanding student awareness and understanding of the value of being a part of a diverse college community. Strategies and methods include campus wide surveys, focus groups and a response team to address current social justice events. (c) Campus inventory, including staffing, types and amounts of funding, physical space allocation, students served, etc. as a tool to advance equity on campus. (d) Equity Mini Grants (2) Discussed Math Placement/Acceleration Changes and Impact on Equity. (a) The concern is that certain math acceleration is closing the door on students of color, especially African American students, from STEM related majors and careers. There is a vein in the presentation of the acceleration narrative that discusses how the achievement gap has been narrowed with African American students who are in acceleration, but the courses being focused on are the non-algebra acceleration courses. There is an ethical question around whether skipping algebra is the best decision for the future of our students, in terms of options, careers, and the overall message of African American success rates in the algebra sequence. There is also a conflict in terms of the campus/national efforts to increase STEM opportunities and majors for students of color. (b) Ruth and Christina will do some initial work on talking to the D.E. committees and looking for ways to explore the issue through work in STEM. (3)  Mini Grant Updates: (a) The sub-committee brought forward the mini-grant applications. There wasn’t time to vote on the eligible proposals due to lack of quorum.
H. Sustainability:  No report submitted.
I. Professional Development Advisory Committee:  SSSP and PDAC meet later in the month.
J. Student Success Act:  SSSP and PDAC meet later in the month.
K. EEO Committee:  March 8, 2016 (a) District Human Resources will be holding a training for all EEO Committees at the District Office. The date has not yet been determined. (b) The District EEO Plan is currently under review by DGC. (c) SGC provided the EEOC with feedback on charges. The Committee reviewed their feedback and discussed revisions to the verbiage in charge #4. Committee members recommended including all of the monitored groups (i.e. age, race, ethnicity, sexual orientation, etc.) as outlined on page 21 of the District Draft EEO Plan. The language for #4 needs to include both monitoring the hiring process specifically selection committees and to ensure the hiring committees have diverse membership. Our work is to help shift the culture of hiring through trainings, the EEO Plan, hiring processes etc. The Committee decided at their next meeting to review the proposed suggestions and vote on the charges. (d) The Committee reviewed data related to diversity in the LMC workforce. The Committee agreed that our goal/objective to diversity our workforce is more than just about the numbers. We also need to support and nurture the staff we currently have. The Committee discussed our goal/objective to increase racial diversity in our workforce over the next 2-3 years. Students have expressed the need to “see themselves” in the staff and faculty here on campus. We also need to remember that when it comes to the data people are not required to include their race, gender, ethnicity, sexual orientation, etc. The Committee will review the recommended goal/objective and bring back to the next meeting for a vote. (e) The Committee will review the “Steps of Hiring” handout before the next meeting and be prepared to discuss at the April meeting. It was noted that the Committee would like to review the actual interview questions that are provided to the candidates. The Committee also would like to ensure that all Classified participate in an EEO Training.
L. Graduation:  No report submitted.
M. Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:40 pm


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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