CLASSIFIED SENATE MINUTES
Friday, March 17, 2017
Room SS4 - 412
Members Present:  Linda Kohler, Nicole Almassey, Eric Sanchez, Andrew Murphy, Carole Rogers, Sylvia Benzler, Sandra Mills, Courtney Diputado, Deborah Baskin, 

Paul West, Jamila Stewart, Abbey Duldulao, Michelle McQuaid, BethAnn Robertson
Guest: Carla Rosas, Kevin Horan
Members Excused: Peggy Peters, Carol Love, Mary Oleson, Linda Maniscalco, Sharen McLean, Grace Villegas, Shondra West, Diane Ahlborn, Imelda Lares, Tammy Oranje
Available: Agenda (03/17/17), Minutes (03/03/17), Committee Reports, New Smoking policies, EEO Charges, EEO Senate History, Senate Goals, Midterm Accreditation draft
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order and welcomed Michelle McQuaid.
Announcements: LMC is a pilot campus for the State Common Assessment instrument.  Students are encouraged to register prior to March 31 in the Assessment Center to take the exam.  It takes about 2 hours.  An incentive of $20 or $40 will be given to each student participating.
Public Comment:  None

	A.  Agenda

B.  Minutes  
	A. Agenda was approved. (Almassey/Mills/All in favor)
B. Minutes of 03/03/17 were approved.  (Almassey/Mills/All in favor)
C. It was decided not to appoint a timekeeper.

	Council Business


	A. Chili Cook-off Evaluation March 7:  The cook-off grossed $788.05 at the event.  Higher than in previous years.  Rogers will send out the announcement of winners and proceeds.  Thank you, TEAM CHILI, to make this happen.  
B. Kennedy-King Scholarship Donation:  The check in the amount of $300 has been sent.
C. CLI Participants & Funding Approval: S. West has requested the Senate to fund her registration. Her request came by email as a request.  There was no written response.  The Senate agreed to request from her a written essay as explained in the email.  The Senate also agreed to extend the deadline.
D. EEO Committee Rep – Appointment:  Thus far there has been no volunteers to fill B. Robertson’s slot.
E. EEO Charges – 2nd Draft for Approval:  Kohler received EEO Committee recommended changes to their charges on March 13.  This copy was sent to everyone with the agenda.  However, another updated version was sent via email late morning of March 15.  This version was available at the meeting.  The Senate observed that the committee has added a diversity and a monitored groups definitions from the District EEO Plan to the document.  The Senate also observed that charge #4 has been changed.  Carla Rosas and Abbey Duldulao answered questions from the floor.  The Senate expressed that it is known faculty/staff does not reflect or meet the student population demographics.  Hiring processes are directed and monitored by District and LMC depending on the position.  The Senate held to striking charge #4 as previously reported to SGC.  After a brief interruption for the Midterm Report, The Senate discussed charge #4 further.  Senate asked Ms. Rosas to return to discuss further, asking why the three groups ethnic, gender and disability balance were singled out.  What was the intent?  Why these three?  Why not all groups?  Some expressed #4 gave EEO some meat and power.  It was motioned to recommend striking out “For ethnic, gender and disability balance and” from #4.  After further discussion and roundtable a vote was taken.  (Almassey/Chapman/6 ayes, 2 no’s, P. West abstain)  The approved recommendation will be taken to SGC, as well as recommending that both the Academic and Student Senates review the new charges document.
F. Approval of Senate Goals – 3rd read and vote: Tabled due to lack of time.
G. Smoking Policies BP 2045, HR 1080.01 and SS 3003:  Tabled due to lack of time.  It was requested if there were concerns, to please email Kohler. One question:  where will the offense fees go?  By State regulations, all campuses are to become smoke free beginning January 1, 2018.
H. Other:  None

	Information Session:
Accreditation Midterm Report
	B. Robertson and K. Horan attended to explain the draft of the Midterm Accreditation Report.  It is now approximately 50% completed.  They shared a few copies of the current draft.  Accreditation is a 6-year cycle.  The midterm report is nowhere as comprehensive as the original report.  ACCJC has dialed back the midterm report.  Annuals reports will be posted each year on the web.  BethAnn and Kevin will return next meeting with the final draft.  The Senate will vote for approval.

	Working Session:

Senate By-Laws
	Due to lack of time, this item was tabled.

	Committee Input and Report Outs:  


	A. District Reports:  District Governance Council reviewed Classified’s recommended change to the Bylaws to come into sync with AP190.03.  It was finally agreed to drop the time limit as AP 1900.03 would trump DGC Bylaws.  DGC saw the recommended changes to the smoking policies as a first read.  JobLinks is scheduled at CCC on June 1.
B. Shared Governance Council:  Breza shared LMC’s spending budget and adoptive budget for 2016-17 to compare salary/benefit spending over the last 3 years.  SGC spent the entire meeting discussing the document and what faculty really wanted as a transparent document.  Faculty were looking for number of positions within the categories to see if there was a pattern or hiring and if more positions were filled than the previous year.  Unfortunately. This document did not show how many positions only total amount spent.  

C. Enrollment Management: No enrollment management report. No meeting held since last Senate meeting.
D. Safety Committee: No report submitted.
E.  Planning Committee: No meeting held since last Senate meeting.
F. TAG:  No report submitted 
G. IDEA:  No report submitted.
H. Sustainability:  No report submitted.
I.  Professional Development Advisory Committee:  No PDAC meeting held since last Senate meeting. However we are working to hold a classified professional development workshop with Tom Brown during the 4th week of June. June 19, 20, 21, 22. I am attaching some info on Mr. Brown.  (See page 3 for Mr. Brown’s proposals.)  PDAC and the Local Planning Group for Flex are still in the process of selecting a topic for Focused Flex Day on August 9, 2017.  While PDAC and LPG realizes that it is difficult for some Classified to attend Focus Flex, Classified are encouraged and welcome to attend.  Some are able to attend this event and do.  I would appreciate you asking if anyone has suggestions for a Focused Flex to let one of the PDAC reps or M.Oleson know.  PDAC and LPG meet on March 23 and will be discussing and possibly selecting the topic for the Focused Flex day.
J. Student Success Act:  No meeting held since last Senate meeting.
K. EEO Committee:  VP of Business Services, Alex Porter attended his first LMC EEOC meeting, met everyone and weighed out the spirit of subjects and discussions.
Information for Mr. Porter and Mr. Serva of various goals and objectives of EEOC and its Sub-Committees.

Janice, Tamara and Abbey are still on the Tri-Chair mode for EEOC until Alex Porter and Sabrina Kwist are ready to take over as Co-Chairs.

Student, Nilton Serva was introduced to the group.  He will be joining EEOC for the remainder of SP17 and continue on for FALL 2017.

Tamara Green sent out the letter to Bob Kratochvil; letter of introduction for proposal to bring back Kimberly Papillon for possible flex or convocation event where all can participate.  No response from Bob yet.  Discussed ‘what’s the next step.’

Final read and discussion of EEOC Charges, its changes, some definitions of wording and alignment to LMC strategic statements.

Report outs of the two sub-committees and its goals and planned events; Nilton Serva will be joining the ‘Changing Culture & Retaining Diverse Workforce’

Introduction of future discussion and support of EEOC for Class II and Class III student workers who did not receive pay increase as of January 1, 2017.

Discussed the EEOC’s role in hiring process; paper screening, interview and final interviews along with using the EEOC possible process grid form.

Los Medanos College

Sample Presentation Descriptions (Tom Brown)

Pathways to Persistence.  Student Success Takes a Campus: It Takes YOU!

(90 minutes)

Why do some students leave college as the result of incidents that appear relatively minor, while others persist in the face of significant obstacles?  Are some students “pre-destined” to fail and withdraw from college because they are underprepared?  If this is the case, why do some students with strong academic preparation leave college, while others achieve at high levels despite being from “at-risk” backgrounds?  Do some students leave college for reasons that are expected and understandable, while others could be encouraged and supported to stay?  Which campus offices or personnel have the responsibility for increasing student development, satisfaction and persistence?  Pathways to Persistence is a simulation exercise that provides insights and responses to these questions.  

Pathways is a highly interactive presentation and exercise that assists classified staff, administrators, faculty and others to act—individually and collectively—to increase student engagement, learning, and success.  Pathways highlights research regarding  the reasons students leave college, challenges some of the common myths and misconceptions about students attrition, and shares evidence that what happens to students after they enroll is often more important than their pre-enrollment attributes and experiences.  

Participants become first-year college students and have a range of experiences on- and off-campus.  Based in their experiences, they are asked to decide: would they return or drop out of college? Pathways illustrates that everyone plays a role to increase student success—no matter their official position or level of authority. 

There is a $5 per participant materials preparation fee for Pathways.  All materials are reusable for future professional development programs.

Empowering Classified Staff to Understand and Embrace the Critical Role They Play to Support Student Success

(60 Minutes)

Most retention research focuses on the relationships students have with instructional faculty and student affairs professionals. However, students interact with classified staff (Education Support Professionals) at every juncture, as they move in, move through, and move on from college.  For example, a study by the Association of Institutional Research finds that staff members significantly influence students’ decisions to stay or drop out of college.

Professional development for classified staff frequently focuses on mastering technical, job-related skills.  This session will support participants to transform their thinking so as to recognize and embrace the powerful role they play to increase student success—every day, every week, throughout the year.  This presentation will identify and strengthen the interpersonal and intrapersonal skills, attitudes and behaviors that can produce increased effectiveness and satisfaction for students and for classified staff themselves. 

Responding to the Needs of Today’s Diverse Community College Students 

(60-90 minutes) 

This session describes the characteristics, and challenges for students whose personal, social, and academic backgrounds and experiences often put them at greater risk for dropping out of college before achieving their goals.  The emphasis is on student populations that are the focus of California Community College Equity Plans, including low-income, first generation, foster youth, veterans, and multicultural students.  The session also identifies the strengths these students bring to college that can increase their opportunities to succeed.  The session offers concrete, tangible strategies that can enable classified staff, faculty, administrators, and others to understand how they can support students to take greater responsibility for their own development and learning.

L. For the Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:35 pm.  


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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