Los Medanos College

Minutes of the Academic Senate

Date: Monday, November 30, 2020
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via Zoom
Members Present:
James Noel, Aprill Nogarr, Ryan Hiscocks, Nick Garcia, Alex Sample, Mark Lewis, Maria Perrone, Janice Townsend, Rudolf Rose, Marci Lapriore, Star Steers, Roseann Erwin, Julie Von Bergen, Francesca Briggs, William Cruz, Rebecca Talley, Estelle Davi, Michael Shieh, Louie Giambattista, Adrianna Simone and Abbey Duldulao
Members Absent:
Luiz Zuniga, Edward Haven and Julie O’Brien
Guests:
Nikki Moultrie, Natalie Hannum, Morgan Lynn, Sabrina Kwist, Milton Clarke, Theodora Adkins and Rachel Anicetti
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (J. Noel):
The meeting was called to order at 3:01 p.m.

	2.
	Public Comments and Announcements (J. Noel):
· None


	3.
	Agenda Reading and Approval (J. Noel):
· Motion to approve 11/30/20 meeting – Approved (M/S; J. Townsend/S. Steers) – Unanimous (12 Votes)


	4.
	Approval of Previous Minutes – 5/11/20 and 11/16/20 (J. Noel):

· Motion to approve 5/11/20 minutes – Approved (M/S; J. Townsend/S. Steers) – 11 Votes, 0 Opposed & 3 Abstained
· Motion to approve 11/16/20 minutes – Approved (M/S; J. Townsend/M. Lapriore) – 12 Votes, 0 Opposed, & 2 Abstained


	5.
	Communications and Questions (J. Noel):

a) Academic Senate President:
· Reminded everyone to participate in the UF Survey that was sent out.
· There will be SP21 Flex and further discussions pertaining to recent passed Anti-Racism Resolutions.  Please be mindful moving into SP21.

· J. Noel gave recognition and appreciation to R. Hiscocks (outgoing ASC Financial Officer) for all his hard work especially his work rewriting the ASC Bylaws with E. Davi and A. Sample.  R. Hiscocks will continue to serve as ASC Alternate Rep for Social/Political Science/ADJUS area.


	5.
	b) College Administration:
-      VP N. Hannum shared DE outcomes being reported to ACCJC and recognized the many efforts of M. Lynn, Curriculum team and others.
-      VP Hannum will share any new information and updates pertaining to summer and fall schedule soon as she receives them.
-      Office of Instruction is working on local procedure document to be shared in the next couple of months for college consistent practices.  

-      Distance Education is working on institutional plan and budget resources to continue purchasing products for distance education long term.
-      The Box2A process is moving forward with 3 faculty members and Dean for the first of next year.  
c) Committee Update:   
- DE – Feedback on Camera Use Language: DE Committee has send out camera language guidance document to departments for feedbacks.
- TAG Core Group – Update:  TAG group met to discuss and examine past technology plans in an effort to develop future plans moving forward.                                                                                                                                                                                                                                                                                                

	6.
	Consent Calendar (J. Noel):
a) None

	7.
	Second Reading (J. Noel):
a) None

	8.
	First Reading: Acad (J. Noel):
a) Credit for Prior Learning – Student Procedure Revision – J. Noel pointed out the Senate will only discuss and vote on highlighted statement of CPL under Credit by Examination.  DVC wants to remove bullet point one and CCC does not want to remove bullet point one however CCC proposed to keep it and remove the word ‘especially.’  Feedbacks were about: ways you can get credit, considered redundant, challenge exams to be vetted, departments in different stance, more discussions to take place, District Policy language, prior learning assessment, get rid of the word ‘especially and DVC changed their position and now in-line with CCC; removing the word ‘especially.’
- Motion to approve to move to Second Read – Approved (M/S; J. Von Bergen/J. Townsend) – 9 Votes, 1 Opposed & 2 Abstained
- Motion to approve Credit for Prior Learning – Student Procedure Revision: Remove the word ‘especially’
  - “The Student demonstrates that s/he is especially qualified, through previous training, experience or instruction, to successfully complete such examination.”
                 - Approved CPL Student Procedure Revision (M/S; J. Townsend/J. Von Bergen) – 11 Votes, 0 Opposed & 2 Abstained

	9.
	Informational Items: (J. Noel):
a) TAG Charges – Senate Feedback: R. Erwin shared TAG charges from 2011 and 2020-2021, technology plan, TAG ongoing work and memberships.
b) Credit for Prior Learning – LMC Policy: VP Hannum would like to work with the Senate regarding Policy, Procedure and Practice and asked all to review LMC Language Drafted for Credit for Prior Learning (CPL), source documentations sessions on Title 5, Chancellor’s memo for district to develop a policy, final draft of CPL and LMC local process of CPL, shared College Catalog language and asked for Senate’s feedback.  
- Discussions – challenge exams scenario in Math and departmental level practices defined in catalog.
c) COVID Vaccination: M. Lewis shared the effects of the COVID vaccine, not guaranteed 100% safe, students from disadvantage backgrounds, these vaccines are good, summer is concentrated viral exposure, unwise to get back in summer; not all may vaccinate by then, plan on in-person offering, people not vaccinating, insurance on vaccination, lack of access, vaccination requirements, vaccinating process & shared % data.


	9.
	d) Summer and Fall Schedule – Update and Discussion:  M. Clarke shared discussions regarding planning SP21, SU21 & FA21 schedules, regulations, stipulations involved, logistical issues, enrollment strategies, AB705 & online environment to address, evaluation issues & equipment issues.  Questions; testing & vaccination requirements prior to returning, forced to take the vaccine and district’s requirements position.
- The senate unanimously agreed to extend the meeting by 10 minutes.

e) 4CD Improvements Needed:  Theodora Adkins read the ‘4CD Improvements Needed’ presented at Board Meeting on 10/14/20.
- T. Adkins shared the various African American Associations within the district combined called 4CD Association of Black Employees who discussed various issues with Chancellor Reece.  The discussions on needing improvement were around status quo doesn’t continue, faculty hiring falling short of diverse pool, disproportionate hiring, students not being represented in leadership, diverse candidates and diverse hiring committee, FT positions, statements not being implemented, ensure diversity training & trainers, review students’ grievances, students & employees are under-served, administrations should also be in diversity training every 2 years and want to see some changes.
- Discussions regarding budget on recruiting publications that target certain groups, having Zoom interviews, review of standardize resources district is currently using, broader qualified candidates, African Americans on hiring committees, to expand the definition of diversity in the hiring committee, applying the same solutions that doesn’t work, systemic racism, certain language use to keep marginalized groups marginalized and requested of Senate’s support for SP21.  
- Senate will bring this back as First Read item during SPRING 2021 Senate meeting.  

	10.
	Meeting adjourned 5:15 p.m.
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