Los Medanos College

Minutes of the Academic Senate

Date: Monday, September 14, 2020
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
James Noel, Aprill Nogarr, Ryan Hiscocks, Louie Giambattista, Marci Lapriore, Estelle Davi, Alex Sample, Francesca Briggs, Roseann Erwin, Star Steers, Julie Von Bergen, Janice Townsend, Rudolph Rose and Abbey Duldulao
Members Absent:
Maria Perrone, William Cruz, Mark Lewis, Edward Haven, Luis Zuniga and Colleen Ralston
Guests:
Natalie Hannum, Sabrina Kwist, Iris Archuleta, Cindy McGrath, Chailin Hsieh, Morgan Lynn, Wendy Koenig, Suman Muduri, Christina Grosser, Leetha Robertson, Weston Hopkins, Rachel Anicetti, Melissa Pon, Maryann Hicks, Candice C., Diane White and Jeffrey Michels
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (J. Noel):
The meeting was called to order at 3:07 p.m.

	2.
	Public Comments and Announcements (J. Noel):
· None 

	3.
	Agenda Reading and Approval (J. Noel):
· Motion to approve Sep 14, 2020 meeting agenda with following add-ons. – Approved (M/S; J. Von Bergen/J. Townsend) Unanimous 

· Consent Calendar – added Robert Moore (Physics) to GE Committee.
· First Read/Possible Action Item – Janice Townsend – Chancellor Forum Senate Questions for J. Noel to represent the Senate.

	4.
	Approval of Previous Minutes – Mar 11, 2020 and Sep 14, 2020 (J. Noel):

· J. Noel shared the Senate had 10 total meetings in SP20, included 3 Special Meetings. 
· Motion to approve Mar 11, 2020 minutes – Approved (M/S; J. Von Bergen/R. Hiscocks) – 7 Votes, 0 Opposed, 3 Abstained
· Motion to approve Sep 14, 2020 minutes – Approved (M/S; J. Townsend/E. Davi) – Unanimous
· The agreement was noted; individuals will not be quoted on the minutes.
· Abbey explained minutes for Mar 11, 2020 was a Special Meeting for COVID and speakers were listed by name as they were called to speak.  On regular meetings, the issue and naming the votes will be reported.  

	5.
	Communications and Questions (J. Noel):
a) Academic Senate President:
· A. Nogarr shared the timeline for ASC Financial Officer election with online voting only.
· Town Hall Zoom meeting scheduled for Mon, Sep 21, 2020 from 3:00 – 5:00 p.m. via Zoom presented by President’s office and all Senates.  The Town Hall meeting is titled as Unified Against Racism.

· M. Lapriore, J. Townsend and S. Steers will present the Resolution on Sep 28th meeting.  

· J. Noel sent out the survey on faculty technology needs; please fill out survey with your constituents.  
· EEOC needs 3 faculty reps.  They meet ones a month, 2nd Tue of every month from 3:30 – 4:50 p.m.

	5.
	Communications and Questions (J. Noel) Continued:
· Public Forum for search of Chancellor will be on Thu for 45 minutes.
· C. Montoya will be coming on Sep 28th meeting to discuss College Budget.
· N. Hannum will be coming on Sep 28th meeting to discuss scheduling.
Communications and Questions (N. Hannum):
b) College Administration:
· N. Hannum gave an update on Supplemental Instruction and meetings between UF and the District to discuss CARES Act Funding to support student learning and adjunct faculty.  Create a plan, submit to Dean; support on additional content expertise, peer mentoring and more tutoring to support for students in courses.  The link to the form is in Office of Instruction website under Forms/CARES Act.
· First Friday Focus – N. Hannum method communicating to faculty on instructions, links, updates and follow-ups.
c) Cultural Curriculum Audit Presentation – Long Beach City College (Wendy Koenig and Suman Mudunuri)
· W. Koenig shared Long Beach City College’s Cultural Curriculum Audit Presentation highlighting addressed data; equity gap, audit activities, combating deficit mindset, modifying more inclusive COR, classroom experience, changing syllabuses, updating textbooks, transparent assignments and grading feedback.  Stipend, faculty/campus involvement and online transition were shared as examples.

	6.
	Consent Calendar (J. Noel):
a) GE Committee – Robert Moore – Physics
· Motion to approve Robert Moore for GE Committee – Approved (M/S; J. Townsend/M. Lapriore) Unanimous



	7.
	Second Reading (J. Noel):
a) SGC: Mission, Vision and Values Statements – R. Erwin introduced Diane White; Consultant with Integrated Academic Coalition and had worked with SGC revising Mission, Vision and Values Statements.  LMC’s intention here is to create a process that captured and accurately reflect the voices of internal and external stakeholders of our community.  Many participated in doing the survey including a very high numbers of students; well over several hundreds.  The Senate voted for Mission, Vision and Values in 3 separate motions.
· Motion to approve the Mission Statement – Approved (M/S; R. Erwin/M. Lapriore) – 10 Votes, 1 Opposed, 1 Abstain
· Mission - It was noted the Senate’s concerns and needs were not addressed; input as a Senate were not implemented and incorporated.
· Motion to approve the Values Statement – Approved (M/S; R. Erwin/L. Giambattista) – 11 Votes, 0 Opposed, 1 Abstain
· Vision – R. Erwin noted that LMCAS approved and Diane White mentioned that Classified Senate also approved today the Vision Statement.
· Motion to approve Vision Statement Option #2 – Approved (M/S; R. Erwin/M. Lapriore) – Unanimous
· LMCAS also approved Vision Statement Option #2.
b) Curriculum Committee: Position Paper (CCPP) – M. Lynn stated CC will bring it back in SP21 for more dialogue on issues and membership.  
· Discussions around why Vice President was added to the membership; initial membership from 2003 CCPP, V.P. was not a member and Deans would go to V.P. for questions from meetings, concerns in the past of V.P. not signing off on a COR and administration structure.
· Motion to approve Curriculum Committee Position Paper granted CC will bring it back in SP21 to be fully revised. 
· Approve (M/S; J. Townsend/A. Sample) – 10 Votes, 0 Opposed and 1 Abstain

	8.
	First Reading: (J. Noel):
a) Educational Master Plan – C. Hsieh shared Educational Master Plan Presentation – EMP will be presented in College Assembly on Oct 19th.  Hsieh highlighted EMP Goals, Diversity, Inclusion and Racial Justice, EMP website, feedbacks, less than 20 years old data, K-12 collaboration, technology changes, universal design and goal and objective remains the same.  Tabled for Second Read on next meeting.
b) Chancellor Forum Senate Questions – J. Townsend proposed to submit questions for Senate’s approval for J. Noel to ask representing the Senate during Chancellor Search Forum.  It was highlighted candidate Raul Rodriguez will exclude over half of District’s faculty representation based on identity; Jewish people, other religious individuals, gay & lesbian and women referenced in Rodriguez Saudi Arabia Project 2/19/15 letter.
· Motion to wave into Second Read Possible Action Item – Approved (M/S; J. Townsend/R. Erwin) Unanimous
· Motion to approve the Chancellor Search Forum Questions – Approved (M/S; J. Townsend/E. Davi) Unanimous
· It was suggested for Senate Presidents to coordinate to not ask the same questions.

	9.
	Informational Items: 
a) Appliance Technology Discontinuance Follow-up – N. Hannum confirmed that we are in the last steps of Appliance Technology Program Discontinuance (1 ½ to 2-year process).  SGC was informed last week.  Students were informed and completed their studies during this process.
· The Senate unanimously agreed to extend the meeting 10 minutes or so.
b) District Leadership – Discussion – Jeffrey Michels (UF Executive Director) sent an email to all District employees had a complete report of issues with the Board and not renewed contract of Senior Administrators along with concerns of one of the candidates, Raul Rodriguez for the Chancellor search with anti-labor and anti-faculty stands.  J. Michels expressed concerns of the “extreme danger” of the current situation; we have three Governing Board members who have formed blocked to sweep away the District management team that we have for no obvious reason except for retaliation for the role that they played in ethics investigation.  J. Michels shared the incredible job Jonah Nicholas has done for the District and the productive work of Gene Huff and Dio Shipp.  UF will be working hard for the next two months to endorsing other candidates for the campaign.  More information on the UF website how faculty can help. 
· Vote of No Confidence – The Senate supported (via Zoom thumbs up) J. Noel to engage in conversations on Vote of No Confidence.

	10.
	Meeting adjourned 5:22 p.m.
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