Los Medanos College

Minutes of the Academic Senate

Date: Monday, February 1, 2021
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via Zoom
Members Present:
James Noel, Aprill Nogarr, George Olgin, Estelle Davi, Alex Sample, Edward Haven, Nick Garcia, Janice Townsend, Roseann Erwin, Rudolf Rose, Marci Lapriore, Rebecca Talley, Michael Shieh, Mark Lewis, Maria Perrone, Louie Giambattista, Star Steers, Julie Von Bergen, Kurt Crowder, Adrianna Simone and Abbey Duldulao
Members Absent:
Luiz Zuniga, Julie O’Brien and William Cruz
Guests:
Sally Montemayor Lenz, Joanna Miller, Natalie Hannum, Chialin Hsieh, Nikki Moultrie, Ryan Pedersen, Laurie Huffman, Morgan Lynn, Rachel Anicetti, Randi Osburn, Weston Hopkins, Anthony Gonzalez, John Freytag, Katie Krolikowski, Jessica Le, Ann Langelier-Patton, Patrick Moe, Brianne Ayala, Kristen Koblik, Michelle Naidoo, Sarah Boland, Joann Denning, Lorena Gonzalez, Sanghamitra Niyogi, Maya Yamato, Liz Mayorga, Michele Naida, Randy Carver, Lynette, Lisa Rotchford, Leslie Alexander, Carolyn Seefer, Sarah Boland, Concha Gomez, Maritez Apigo, Mary Yvonne Can, Erica Watson, Bridgette Schaffer and Susan Parkinson
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (J. Noel):
The meeting was called to order at 3:03 p.m.

	2.
	Public Comments and Announcements (J. Noel):
· M. Lapriore shared the ongoing Equity group event starting tomorrow, Feb 2nd from 4:30-6pm using the book, ‘Me and White Supremacy’ combating racism, changing the world and becoming good ancestors.
· S. Steers announced the Speech Dept. will not run Speech 160 in the fall hence will not have a debate team in the fall and will revisit in SP22.

	3.
	Agenda Reading and Approval (J. Noel):
· Motion to approve the agenda as listed – Approved (M/S; S. Steers/R. Erwin) – Unanimous, 14 Votes

	4.
	Approval of Previous Minutes – 5/19/20, 11/30/20 and 1/28/21 (J. Noel):

· Motion to approve 5/19/20 minutes – Approved (M/S; J. Townsend/R. Erwin) – 13 Votes, 0 Opposed and 2 Abstain
· Motion to approve 11/20/20 minutes – Approved (M/S; J. Townsend/M. Lapriore) – 14 Votes, 0 Opposed and 1 Abstain
· Motion to approve 1/28/21 minutes – Approved (M/S; M. Lapriore/M. Perrone) – 9 Votes, 0 Opposed and 6 Abstain

	5.
	Communications and Questions (J. Noel):

a) Academic Senate President:
· The Senate Council received one nominations last week for the ASCCC Stanback-Stroud Diversity Award for a vote on this agenda.

· During Flex Week (Jan 19th) FSCC and District Governance Council meetings discussed Strategic Planning Chancellor Evaluations, drafting a Social Justice statement and engagement and more info regarding this in near future.

· Dr. Krolikowski, ASCCC President led a review of the Charter membership; district wide committees, standing committees & work groups.
· FSCC discussed possibility of a joint Anti-Racism Resolution, District hiring and came to a consensus on modalities for SU and FA semesters.

	5.
	Communications and Questions (J. Noel):
· Discussions are taking place regarding vaccination sites District-wide.  
· SGC meeting discussion and approval of charges for TLC, IDEA and PDAC; Roseann will present during this meeting.
· After approval of ISLO Core Group Charges, recruitment for ISLO Core Group members will take place & first meeting sometime in Feb.
· VP Montoya provided a budget presentation during SGC meeting and will give ASC budget update in one of Senate meetings in SP21.
· Academic Senate had a Special Meeting on 1/28/21 to discuss 4CD Joint Resolution and DVC & CCC will join us today at 4:00 p.m.
· Shortage of rooms during Covid schedules were brought up.   For faculty who needs a room, schedules from FA19 will be used for FA21.  Long term, room allocation will be addressed.  It was suggested to include defining what is acceptable level of uncertainty to return.  
b) College Administration: 
- LMC Guided Pathways SOAA – S. Montemayor Lenz shared basics of GP, GP aligned with our goals and metrics of SEM and EMP with vision for success for our students’ guided exploration and GP’s Status, Priorities and Timeline.  Tech review were done on 50 degrees and 76 certificates, catalog discrepancies and will be working with faculty and staff to ensure GP framework of equity to serve students who are under-represented.
- Distance Education – OEI Exchange Update – Joanna Miller – J. Miller shared history of CVC OEI Exchange, implementation status, enrollment pathways, cross enrollment phase, exchange benefits and eliminating barriers.  CVC will be going out to 4CD colleges to address concerns.
c) Committee Update: DE Update – A. Nogarr referred to J. Miller’s today’s presentation and to email A. Nogarr if any questions and reported out on enrollments are 13% down across the district, LMC at 14% down for SP21 and State New Cares Act Part 2 funding of $22M for District to share and A. Nogarr shared SP21 events/training coming up and opportunity for faculty; $700 stipend and salary advancement units through HR.                                                                                                                                                                                                                                                                        

	6.
	Consent Calendar (J. Noel):
a) Dann Gesink – CTE Rep – Curriculum Committee
- Motion to approve Dann Gesink as CTE Rep for CC – Approved (M/S; R. Erwin/N. Garcia) – 13 Votes, 0 Opposed & 1 Abstain

	7.
	Second Reading (J. Noel):
 None on this agenda.

	8.
	First Reading: Acad (J. Noel):
a) Anti-Racism – 4CD Resolution: J. Noel shared newly adopted Anti-Racism pledge during our last ASCCC Plenary.  DVC and CCC Academic Senates joined LMC Academic Senate during this meeting (4:00 P.M.) to discuss and jointly approved the Anti-Racism Pledge as a District.  

- The work of various individuals from all 4CD were shared; consider the pledge, review the language of the pledge, conversations that took place, conversations that this pledge will lead to and programmatic at department level work it will lead to.  The development and work of Racial Justice Task Force was also shared; work on ethnic studies, creating safe spaces for not only students of color but also for faculty and staff of color, college-wide transparency, hiring and retention of faculty of color.  The pledge robust discussions were also shared; first step showing solidarity and taking action to resist supremacy & anti-racism and L. Gonzalez shared utilizing what we already have across our district.

- Katie Krolikowski, President of ASCCC talked about state-wide work on anti-racism pledge, approved 23 resolutions addressing social and racial justice prompted by African American Staff Association and discussions on concrete steps on actual changes.

- M. Lapriore shared a list of events and activities to shift culture district wide including Black History Month events, panel events, student engagements, Dreamers conference, faculty advising & mentoring, USC Leadership Alliance, Writing Spaces and more events to follow.  

	8.
	First Reading: (J. Noel):

               Anti-Racism – 4CD Resolution:
               - Motion to waive the First Read into Second Read/Action Item – Approved (M/S; J. Townsend/S. Steers) – Unanimous, 15 Votes
               - Motion to approve the Anti-Racism – 4CD Resolution – Approved (M/S; M. Lapriore/J. Townsend) – Unanimous, 37 Votes (LMC, DVC & CCC)
                 - LMC Academic Senate will work to align both LMC and 4CD Resolutions to take action with organizational & accountability values.
b) ASCCC Stanback-Stroud Diversity Award: J. Noel shared the ASCCC Stanback-Stroud Diversity Award with $5,000 award to the winner.  
- J. Townsend shared the 4 characteristics for this award, why Nick Garcia deserves to win the award and N. Garcia thanked everyone.
- Characteristics: 1) Creating an inclusive and supportive campus climate, 2) Implementing effective teaching & learning strategies, 3) Facilitating student access, retention, and success, 4) Fostering student engagement in campus life.  
- Motion to waive the First Read into Second Read/Action Item – Approved (M/S; M. Lewis/K. Crowder) – 13 Votes, 0 Opposed & 1 Abstain
- Motion to approve Nick Garcia in support to apply for the ASCCC Stanback-Stroud Diversity Award:
  - Approved (M/S; M. Lewis/K. Crowder) – 13 Votes, 0 Opposed & 1 Abstain

	9.
	Informational Items: (R. Erwin):
a) Committee Charges – IDEA, EEO & PDAC
- R. Erwin shared the charges for IDEA, EEO & PDAC.  It will be up for votes for the next SGC meeting on Feb 10th.
- R. Erwin said TAG and Technology Plan Core Group are not the same and explained the differences.

	10.
	Meeting adjourned 5:00 p.m.
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