L—Purpose and Vision - [Formatted: Space After: 12 pt

eﬁem—The long history of part|C|pat|on by all of the ee#ege—college constituencies is a foundatlonal [Formatted: Font: Calibri

characteristic of the-Los Medanos €College (LMC) and this shared governance model. LesMedaneos
Cellege’s-LMC’s participatory governance history, our immediate challenges and our future
opportunities require us to engage in effective and collaborative governance. This Shared Governance

Model gives the Ceollege a structure for creating its vision with the guiding question: what does this [Formatted: Font: Calibri
issue, decision (etc.) mean for us as an institution-eettege? [Formatted: Font: Calibri
Shared governance - in its broadest sense, a participation of and mutual deliberation by the Ceollege [Formatted: Font: Calibri
Senates;-Asseciated-Students, the President, and the management team - must be mindful of and defer
to the particular legal rights and responsibilities granted to the Governing Board, Chancellor, President,
Academic Senate, Classified Senate, Asseciated-Students Senate, and collective bargaining units. It is [Formatted: Font: Calibri

very important to note that neither the rights (primarily rely or mutually consent) nor the
responsibilities of the Academic Senate in academic and professional matters noted in legislation and
law are abridged, challenged or limited by this model. Similarly, the obligations and rights of the

President, Classified Senate, Associated-StudentsStudent Senate, and estegeadministraters [Formatted: Font: Calibri

Management Team remain unchallenged.

{Formatted: Font: Calibri

( Formatted: Font: Calibri, Not Highlight

/| Formatted: Font: Calibri

Formatted: Font: Calibri

saermeeel-euteemes—fer—preeess—ﬂhls +s—a—mode| that—asplres to contlnually move us toward forward—
: Calibri, Not Highlight

model assumes that plans and resource allocations affecting the einstitutionetege as a whole will be Formatted: Font: Calibri

reviewed and approved (if necessary) by the representative Shared Governance Council-aad-nstbe /| Formatted: Font: Calibri, Not Highlight

looking decision-—-making, with an te emphasis on equitable outcomes ratherthan-and processes. Theis | E“"“a“ed: Font:

|| Formatted: Font: Calibri

approved-atless-comprehensivelevels-ofthe-institution, thus benefitting from a focus on collective

interests and from the coalescing of diverse perspectives contributed by all constituency groups . Formatted: Font: Calibri

Presidential participation in the Shared Governance Council and evaluation are noted as key elements Formatted: Font: Calibri, 10 pt

Formatted: Font: Calibri, 8 pt

of this model ; sections-of-this-documentappropriately-coverthesedssues:

Formatted: Right

Los Medanos College’s evidence-based planning efforts are— in particular, its Educational Master Plan Formatted: Font: Calibri, 8 pt

(Master Plan) and Strategic Plan — should be the driving force for key decisions. The Ceollege’s

Formatted: Font: Calibri, 8 pt

governance must be inextricably tied to the important issues and the professional thinking imbedded in i [Formatted: Font: Calibri

the-MasterPlan these plans, which will guide the Council members in all facets of their work. Formatted: Font: Calibri, 8 pt

Formatted: Font: Calibri

The governance model that follows is-a-+eansforimplementingshould provide: support for the

| Formatted: Font: Calibri, 8 pt

achievement of the College M|S$|on development and oversmht of College poI|C|es and cod|f|cat|on of Formatted: Font: Calibri

College processes

| Formatted: Font: Calibri, 8 pt

Formatted: Font: Calibri, 8 pt

Formatted: Font: Calibri

The Shared Governance Council wit-spends-its-tirne-and-energyfocuses on high--level issues that

Formatted: Font: Calibri

(
(
(
[Formatted: Font: Calibri
(
(
(
(

addressing the Mission of the College that eextd-may include, but are not limited to: future regional

Formatted: Font: Calibri, 8 pt

o 0 JC 0 0 G 0 U ) U

3263 F i
MC Shared Governance Council — Position Paper< i

Original pAadopted,—March 2003;,/5 /
Yupder revisionreview,— Fall 2013 to Spring 2015:2014-15 /

SGC proposed revision /




needs, new program commitments and initiatives, existing program contractions, program

ehmmatnons and financial plannmg Addme{me*ample&ef—srgmﬂeant—rssues—uwk&deappream

The following flow chart illustrates the relationship of the Shared Governance Council, Senates, -~

Formatted:

Font:

Calibri

Associated-Students-Management Team, and President in relation to the movement of
recommendations through the-CouneciSGC.

LMC PRESIDENT b

Formatted:

Font:

Calibri

Formatted:

Indent: Left: 0.38"

Formatted:

Font:

Calibri

Formatted:

Font:

Calibri

Formatted:

Font:

Calibri

t/Senate ifnitiatives

Formatted:

Centered

sent directly to the President

Shared-GovernanceSGC Sub-

SHARED GOVERNANCE
COUNCIL

Committees &
Task Forces

. Student

N Formatted:

Font:

Calibri

‘| Formatted:

Font:

Calibri

Formatted:

Font:

Calibri

Formatted:

Font:

Calibri

Formatted:

Font:

Calibri

Formatted:

Font:

Calibri, 10 pt

Formatted:

Centered

Formatted:

Font:

Calibri, 10 pt

Formatted:

Font:

Calibri

Formatted:

Font:

: Calibri, 10 pt

Formatted:

Font:

Calibri

Formatted:

Font:

Calibri

Formatted:

Font:

Calibri

Font:

Calibri

Formatted:

Font:

Calibri

Formatted:

Font:

Calibri

| Formatted:

Font:

Calibri

/| Formatted:

Font:

: Calibri, 10 pt

Academic
)endle

A

-«
TeamManagers, IVlamaers
Supervisors, &
A

/| Formatted:

Font:

Calibri, 8 pt

Formatted:

Right

Formatted:

Font:

: Calibri, 8 pt

Senate

Formatted:

Font:

Calibri, 8 pt

Classified Curriculum
Senate Committee

e——

Formatted:

Font:

Calibri

/| Formatted:

Font:

Calibri, 8 pt

Formatted:

Font:

Calibri

e

I

/]
¥

Y

MC Shgred Governance Council — Position Paper« i

Original Aadopted,—=~March ZOOS;A/E
Yupder revisionreview,— Fall 2013 to Spring 2015:2014-15 /
SGC proposed revisiongMeeting;

Formatted:

Font

: Calibri, 8 pt

Formatted:

Font:

Calibri

Formatted:

Font:

Calibri, 8 pt

Formatted:

Font:

Calibri

Formatted:

Font:

Calibri, 8 pt

Formatted:

Font:

Calibri

Formatted:

Font:

Calibri

Formatted:

(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
[ Formatted:
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(

Font:

Calibri, 8 pt

o A 0 0 JC 0 0 0 0 0 0 A 0 JC A A A JU U L ) L L )




H—SENATES, ASSOCIATED-STUBENFSMANAGERS, AND SHARED GOVERNANCE T

1. -

Formally noting the relationship among the Senates, Management Team, -and-the-Associated-Students
and the Shared Governance Council is a rew-developmentinthe-trajecterykey element of participatory
governance at Los Medanos College. The success of this shared governance model is predicated on the
nexus of informed and effective Senates and a collaborative management philosophy. Responsible and
ethical representation is critical.

The Senates-ahe-the-Asseciated-Students, in partnership with the President, wit-act as a check and
balance for the Shared Governance Council. The Senates and-Asseciated-Students-choose their
representatives on the Shared Governance Council. The President selects the management
representatives. This model acknowledges inea+redundantfashionthroughoutthispaperthat the
Shared Governance Council cannot abrogate the Academic Senate’s rights in academic and professional
matters; but it may offer recommendations or comments on particular issues of importance. Itis
understood that the Asseciated-StudentsStudent Senate, the-Classified Senate, and-the-Academic
Senate, and Management Team may bring recommendations directly to the President. The Shared
Governance Council maintains the right to send an accompanying recommendation or comment.

While any eellege-constituency or group can initiate and recommend policy or program changes, the
Council wit-normally reviews all such proposals. A distinction wilkis be-made among Senate and-the
Asseciated-Studentsrecommendations, Presidential recommendations, and recommendations from
shared governance committees covered by this model. Senate and-Asseciated-Students
recommendations wit-beare discussed and reviewed by the Shared Governance Council. The Council
may express their own concerns about Senate and-Asseciated-Students-proposals in writing, both to

the other Senatesthe-Asseciated-Students and to the Ceollege President, if the members feel /
implementation of the proposal would adversely affect other esHege-constituency groups ies-or
operations.

The Council wit-forwards the recommendations from any Senate erthe-Asseciated-Students-to the
voting members of the other groups for the purpose of generating input and facilitating discussion.
This is done in an attempt to ensure a wide array of input and to identify potential conflicts before
formal presidential approval.

#-—SHARED GOVERNANCE COUNCIL <

+tse+f—The Shared Governance Council is charged W|th promoting and facilitating coIIaboratlve
decision-making at LMC. It is-expected-to-devotes itself to the €College’s most significant issues

2n0s 2
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and challenges. The role of this Council is rette-micre-manage,butratherto focus on broad,

high-level policy concerns.
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eollege-constituencyjes, particularly between and among the Senates-and-the-Associated [Formatted: Font: Calibri

Students, regarding policy matters of importance to the entire Ceollege community. As reliable [Formatted: Font: Calibri
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community say-beare called in to attend meetings and provide input and insight. Such experts
may, for example, include governance committee chairs or; program/department leads;unien

representatives,orthecollegeresearch-directer. These experts wit-do not have voting rights on

the Council, but wit-beare key to informed discussion and decision-making.
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The Council meets regularly, generally twice each month during the academic year ~toformulate
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&—VOTING
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The Shared Governance Council has erly-niretwelve voting members, with equal representation |/
from each ren-managementconstituency group. When voting is necessary, the members of a
constituency in attendance can cast all of the votes for that constituency (e.g. the three
Celassified votes can be cast by the one and onIy representatlve in attendance on any given day).
—The attending
representative(s) may cast a total of three votes whether one, two, or three representatives are
in attendance. Votes are recorded by the name of the voter/Shared Governance Council member
—including those cast in absentia by another Council member.
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The Council votes on all recommendations from shared governance committees, and takes
advisory votes on Senate and-Asseciated-Students-recommendations. The advisory votes are on
whether to forward additional commentary to the President on the Senate erAsseciated
Students-recommendations. As noted above, the Council may not vote down any Senate e+
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M-—COMMITTEES and TASK FORCES - [Formatted: Space After: 12 pt
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.
The Shared Governance Council authorizes the creation and the charges of Shared Governance
committees and Shared Governance task forces needed to complete the Council’s work on an annual
basis. Committees and task forces created by position paper or other shared governance bodies must
be reauthorized and charged by the Shared Governance Council. (Excluded are subsets of the Senates
and-Associated-Students-and operational team meetings).
As part of the annual authorization process for Shared Governance task forces or Shared Governance
committees, the Council maintains a list of authorized committees, their charge(s) and function(s),
planned outcomes, and duration of authorization (sunset dates). The charges are accompanied by
proposed evaluation criteria. All work completed by the Council’s authorized committees and task
forces and their recommendations are submitted to the Council for evaluation and review. Governance
committee recommendations should/must include projected costs to the Ceollege (if applicable), [Formatted: Font: Calibri
timeframe for implementation, and evaluation criteria that may be used by the Council to determine
the effectiveness of the recommendation over time. Many committee recommendations involve new
processes or procedures, and the Council would expect these to be detailed in the recommendation.
One of the first tasks of the Shared Governance Council is to review the recent activities of all existing
shared governance committees on campus. After this review the Council may decide to disband
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