Los Medanos College

Minutes of the Academic Senate

Date: Monday, November 14, 2016
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Silvester Henderson, Janith Norman, Louie Giambattista, Tue Rust, Mindy Capes, Marco Godinez, Estelle Davi, Alex Sample, Janice Townsend, James Noel, Mark Lewis, Kyle Chuah, Joanne Bent, William Cruz, Edward Haven, Laurie Huffman (Conference Call), Matt Stricker (Conference Call), Scott Hubbard (Conference Call) and Anthony Duldulao, Jr. (Temp) 

Members Absent:
Anthony Hailey, Nick Garcia, Theodora Adkins, Christina Goff and Abbey Duldulao (Vacation)
Guests:
Kevin Horan, Nancy Ybarra, Natalie Hannum, Jamila Stewart, Steve Freeman and Lakita Long
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (S. Henderson):
The meeting was called to order at 3:06 p.m.

	2.
	Public Comments and Announcements  (S. Henderson):
· No public comment.


	3.
	President’s Opening Comments (S. Henderson):
· S. Henderson shared (agenda attachment) the LMC Education Planning Report 2016 for Senate review; this was presented at the District Office.
· S. Henderson made an announcement pertaining to the State and ACCJC approvals of two new degrees being offered:

1) Associates in Biology for Transfer

2) Associates in Chemistry for Transfer

· S. Henderson reminded everyone about the following meeting/conferences:

· Association of Community and Continuing Education – Non-Credit – February 1-3, 2017 (Dana Hotel – Mission Bay, San Diego, CA); 
S. Henderson encouraged everyone to apply to attend Professional Development conferences.  
· A2MEND Conference – March 1-3, 2017 – Westin Los Angeles Airport.  S. Henderson will be one of strand of faculty presenters (pre-conference) this year to talk about the joy and benefits about being a faculty member within the California Community College system.  
· Curriculum Institute – June 12-15, 2017 – Mission Inn Hotel – Riverside, CA

· ASCCC - Call for Presentation for the Instructional Design & Innovation Institute Conference – March 17-18, 2017, San Jose Marriott.

· ASCCC Regional Meeting – Success of Formerly Incarcerated Students – November 18, 2016 (San Joaquin Delta College, Stockton).  
· San Quentin College Program – Looking for volunteers to help incarcerated students enter college and gain their education.  Students turn in their assignments to Instructors by mail; no internet access allowed.  S. Henderson encouraged everyone to help out with this program. 

· S. Henderson shared two articles with the group; ‘The Next Step in Diversifying the Faculty’ and ‘Why All Humanists Should Go to Prison.’

· S. Henderson encouraged everyone to go to State Plenary Session at least once.  Conference 2017 will be in San Mateo, CA.

	3.
	Educational Presentation – Umoja Scholars Program – Jamila Stewart:
· J. Stewart; Umoja Scholars Coordinator shared a 1 sheet document and brochure pertaining to Umoja Scholars Program.  
· J. Stewart shared that Umoja Scholars are in their 8th year here at Los Medanos College.  It started in the summer of 2008; originally called ‘Black Scholars Taskforce’ consist of students and faculty get together and met starting summer of 2008 under the college presidency of Peter Garcia (who fully supported the program) and Dean A’kilah Moore was the original Coordinator.   Umoja Scholars is part of a larger program statewide; 45+ community college consortium, representing over 20 counties, over 4,000 students in California; some have different names.  Umoja means ‘Unity’ in Swahili; symbolizing the program – building community on campus through academics.
· Umoja program consist of Math and English component for students needing support and has full-time counselor practicing counseling models where counselors leave the office and meeting students where they’re at.  Umoja also has tutoring services and cultural enrichment activities such as Thanksgiving baskets for community building service.  
· Umoja Scholars Program curriculum has changed since 2008 who is now in acceleration mode; currently offering English 095 and up to transfer level English.  The program starts at Math 012, Acceleration model and all the way up to Statistics.  Dr. James Noel teaches English 095 which is predominantly black males and received positive feedback; they enjoy being together and discussing the things that they go through.  Specifically in English classes, the students learn about African American History in contemporary issues.  When students are in the Umoja English class they leave the classroom learning more about their history than they’ve ever encountered via K-12 education.  
· Some of Umoja activities are annual celebration, speaker series, hip hop conference, Black History month celebration, participate in state and regional symposiums along with greater Umoja community through the state.  J. Stewart shared some pictures of these activities.
· Benefits for Umoja students are classes are blocked as part of their learning community, access to counselors that specifically work with the students with understanding of different challenges they are facing, college tours opportunities and they are able to stay until transfer level.  Originally denied access to HBCU, Umoja scholars joined the Student Senate and is currently active in LMCAS Student Government and now has access, became leaders on campus & found the way funding the HBCU tour.  Over 150 students per semester identified as Umoja Scholars.  
· Intentional support system in counseling and educational planning are one of the benefits in Umoja program by building consistency with one counselor, cohort base classroom type of setting, make friends, creating a support system within the plan, encouraging each other to go to class, cultural enrichment, African American curriculum and learning about incarceration program.  
· J. Stewart shared how faculty can get involved with the Umoja program (to contact her personally), for faculty to stop by, event celebrations and is now in the process of establishing mentoring program by linking with certain faculty in appropriate discipline.  CSU Eastbay and San Coca’s Scholars models their program after LMC Umoja program.  Students majoring in Criminal Justice, Sociology, Psychology & some undetermined.  
· If any questions for J. Stewart, she is in the Math building in MA1-109; call/email or contact Dr. James Noel; faculty in Umoja Scholars Program.

	4.
	Senate Announcements and Reports (S. Henderson):

· 3SP – No report.  
· CC – Loaded up for the last two meetings.
· DGC – Discussions were around smoking on campus; it was passed for consideration but there’s still a lot of confusion on how to implement it; not unanimous on how to implement it.  

	4.
	Senate Announcements and Reports (S. Henderson):

· EEOC – Went to SGC for approval of goals and charges; need Senate’s approval, 3 EEOC Sub-Committees have been very active; Hiring in Diverse Workforce Sub-Committee have put together questions that are now being examined by Sophia Lever and Dio Shipp.  EEOC have found the District EEO Plan more general and less specific; EEOC has a lot of questions especially in the hiring process and demographics of hiring process.  J. Townsend to send an email to S. Henderson to invite Sophia Lever or Dio Shipp to attend next semester’s Senate meeting.  
· FSCC – President of CCC Senate placed on the agenda the idea of all of the District to consider to add satisfactory progress as one of our grading options.  S. Henderson to confirm if it was for Non-Credit courses or Credit courses.  It was recommended to start giving to the District office Minimum Qualification form as standard list especially within the paper screening process of consideration.  S. Henderson will share and present the form to the Senate on November 28th meeting.  
· GE – Josh Bearden has been out for a few weeks.  Cindy McGrath is taking his place temporarily.  
· Legislative Liaison Report – Prop 51 and 55 passed and Marijuana passed.
· Senate Council – J. Norman shared the election results with the group via successful election:
· Laurie Huffman – LMC Academic Senate Vice President – SPRING 2017
· Marco Godinez – LMC Financial Officer – SPRING 2017
· S. Henderson acknowledged current Vice President for her dedication within the Academic Senate and her role in election processes, activities here on campus and her work in the business department.  She has made the election processes her priority especially during the paper ballots process.  
· SGC – Discussed EEOC, Philosophy degree and have a proposal for Monday schedules.
· TLC – First Monday of January meeting to discuss assessment plan and workshop that Briana will be leading.  Approved any adjunct who is doing CSLO leading assessment or leading course can apply not only 3 hours stipend but also up to 10 hours of variable flex credit for next semester.  A full time faculty member is assessing that adjuncts cannot be compensated for any work that they do on assessment for that course; it is the full timer’s job to do it.  Adjuncts will need permission from their Dean and Department Chair to do assessment & compensated capped at 3 hours.  

	5.
	Approval of Previous Minutes 10/24/16:
· Motion to approve 10/24/16 meeting minutes with amendment by J. Townsend – Approved (M/S; J. Norman/K. Chuah) – 13 Votes
· Abstained – 1, Opposed - 0
· Item 13 – bullet #8, to add “no cost now because even though these positions would get more money in the future; somebody who is high level on the position, underneath was high and we’ll get somebody whose low but long term that would have more cost for us for this position; there’s no cost now but when we move to higher position, eventually they will make more than that person originally made so it would touch on deficit and it will have an impact.”

	6.
	Agenda Reading and Approval:
· Motion to approve the 11/14/16 agenda as listed – Approved (M/S; J. Norman/A. Sample) - Unanimous


	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	7.
	Strong Workforce Funding – Information (N. Hannum):
· S. Henderson gave a brief introduction of Strong Workforce Funding Information.  N. Hannum also gave a brief introduction and history of Strong Workforce Funding information; piloted at $50 million test and now $200 million to tackle middle skill job need; with three mission organization: 1) Basic Skills, 2) Transfer Education and 3) Career Training/Re-skilling.  
· Based upon Taskforce Recommendation – 25 Direct Recommendations – Some are: Student Success, Workforce Data and Outcomes, Curriculum Development and Expansion, Career Pathways, CTE Faculty, Professional Development, Hiring more CTE Faculty, Regional Coordination, Increase CTE Quantity, More Enrollment leading to high demands jobs, Proof of Quality of CTE (#s of students transfer), Increase in students employment in their major, and improvement in their earnings.  
· Metrics that will be measured against is the number of enrollments, skills gained, skill builder, 3rd party certification, and employment rate for exiting students at two & four fiscal quarters after leaving community college system, employment in field of study, median change in earnings and proportion of students who attained living wages.
· Problems – 1.9 middle skill jobs (more than high school diploma & less than a bachelor’s degree), 1.3 trillion dollars student debt, have a lot of students coming back to us with gray collar (even with bachelor’s degree) that need technical skills, K-12 are not matriculating to us in numbers; only 4% persisting to bachelor’s degree attainment and students’ persistent is low.  N. Hannum will send the link (8 min video) via email to all.
· What’s in it for our District? – We’re getting over $5.1M at District (ongoing funding depending on how well we do on metric); to be divided among 3 of the colleges (DVC, LMC & CCC) and 60% will go out to the college and 40% to Regional Investments (CTE Enhancement Fund).  The 40% is still going to be discussed at the Regional Meeting scheduled for December 2, 2016.  N. Hannum will send out a copy of the presentation to everyone.  
· N. Hannum shared the list of criteria/Mega Alignment grant and Local Share Process Flow listings as well as the areas that are emerging; Business, Business Information worker, PTEC Expansion, Food Services component, Public Safety (Paramedic & EMT), Advance Manufacturing in Auto, Health Care (still needs accreditation in Nursing) and Information Computer Technology.  Conversations for new programs were Construction/Construction Trades, expanding PTEC (manufacturing) and new health care pathway.
· For questions, refer to: http://doingwhatmatters.cccco.edu/StrongWorkforce/FAQ20MRollout.aspx and CCCD Guidance: coming soon!


	8.
	CTE Data Unlocked Pilot (N. Hannum):
· N. Hannum gave a brief explanation of CTE Data Unlocked Pilot/Data Clean-up reporting codes (TOP, CIP & SOC Codes).  The Chancellor’s Office and CTE Data Unlocked, will be launching a pilot project to support the review of codes that have been assigned to courses and awards.  This pilot period will run from October 2016 to February 2017.  Each college of the District will have $50K each to do the project.  TOP, CIP & SOC codes are to create the base line for our data; we have people hiring into jobs, skills are there.  Even though they are doing a job title match, it’s not a skills match.  It’s all about cleaning up our data.  N. Hannum will send out the link to the reporting codes (TOP, CIP & SOC Codes).
· CTE Code Alignment Project Curricular Expert announcement will be sent out by S. Henderson; faculty must be expert in curriculum, disciplines will be consulted during the alignment & this faculty expert will be paid an additional $65 an hour.  L. Giambattista is interested.
· S. Henderson will send out an announcement and will place this on the agenda on November 28th meeting for Senate approvals. 

	9.
	Dual, Concurrent and Articulated Courses – System Alignment (N. Hannum):
K-12, Adult Education Court and Community Schools

· N. Hannum shared an update on Career Pathway Stress Grant and more Strong Workforce recommendation; to support faculty to develop align model CTE curricula that facilitate articulation enrollment and CTE pathways.  
· Dual Enrollment Workshop; onboard students in K-12 experience early.  We are seeing a boost in concurrent enrollment so far; 31-33% matriculation into LMC has jumped to 43-44% doing minimal amount in our K-12 partners.  Multiple invitations to faculty will be coming up.
· We’ve been asked to consider dual enrollment for drama, astro and being branched out into other parts of the college environment.
· N. Hannum to come back to the Senate in SPRING 2017 to bring in more information regarding dual enrollment focusing on legislature 288 (what it was & what it is now) and CTE focused.   

	10.
	New Instructional Program Proposal – Philosophy AA for Transfer (E. Haven):
· E. Haven explained the first phase of New Instructional Program Proposal for Philosophy AA for Transfer seeking Senate approvals.
· E. Haven shared the program learning outcomes; Citizenship, Critical Engagement, Philosophical Enquiry and Philosophical Expression. 
· E. Haven also shared the three important reasons why we should offer this:
1) It provides a clear and articulated pathway for student success through the AA-T.  
2) It is the completion of the objectives that were set when hiring a full-time philosophy faculty.
3) Offering a Philosophy program will help the college achieve the objectives set out in the Strategic Plan for 2014-2019.
· E. Haven showed the courses to be taken for this program and the staffing needed.  
· Typo was pointed out: Page 5 – supposed to be Kantian Deontology and E. Haven confirmed that Phil 122 is Phil 002.  
· Motion to approve Philosophy AA for Transfer – Approved (M/S; J. Townsend/J. Norman) – Unanimous

	11.
	Non-Credit (N. Ybarra):
· N. Ybarra shared background of Non-Credit and announced the first proposals to come through to Curriculum Committee on Dec 7th.
· N. Ybarra shared a presentation to the group done by CALIFORNIA COMMUNITY COLLEGES CHANCELLOR’S OFFICE: http://californiacommunitycolleges.cccco.edu/Portals/0/Reports/2015%20CDCP%20Report_FINAL_ADA.pdf
· Non-Credit – a part of the Adult Education Block Grant Effort, AB 8086, AB 104; requires the Adult Education and Community Colleges to work closely together to begin to align curriculum, bridging students from adult education system into community college system using non-credit.
· N. Ybarra showed and explained the Non-Credit courses particularly the college preparation and career development courses (courses to be reimbursed at the same FTES rates – provided followed certain criteria on such courses) and ESL courses for Non-Credit.  
· N. Ybarra referred to L. Giambattista pertaining to Course Outlines of Record who shared that they are the same with only three differences that are required by Title V: 1) no unit requirement 2) no Pre-requisites required and 3) no Instructional Materials.  No approval process, bar level for critical thinking is not as high (a concern from Curriculum Committee).  The State is clear about the approval process which is should not be a two separate approval process.  Curriculum Committee will examine what makes sense and what doesn’t make sense.  
· N. Ybarra explained the CDCP rate; the courses has to be at least in a sequence of two or more courses that will result in a Certificate Completion or Certificate of Competency.  The Certificates must be approved by the Chancellor’s Office for you to college the equal apportionment for FTES, Course Outlines have to approved, submit it to the state for approval; after approvals then you can offer the courses.  

	11.
	Non-Credit (N. Ybarra) - Continued:

· N. Ybarra asked the Senate, what role the Senate would like to play in approving the process of Non-Credit.  N. Ybarra and L. Giambattista shared some ideas that might play in the processes the Senate might want to consider.  

	12.
	Non-Credit – Grading Policy (L. Giambattista): - This item was discussed in collaboration with item #11.
· L. Giambattista gave scenarios of grading policy; institutional grading policy, leave it up to departments, what we choose as a district and what leeway we may have locally at each college.  We should discuss an institutional policy; option of pass, no pass or no grade at all in the designation SP.  Do we leave it up to the departments?  We may want to think about what we want to do.  
· If we do give out grades, where do they go?  Will it go into their transcripts?  Do we manage it a different way; at some point we have to know if the students have completed the requirements in order to issue the degree, if it’s not on the transcript, where it is?
· S. Henderson explained one of the advantages of ‘Pass, No Pass and Satisfactory progress’, it would help to have an open entry/exit, standardize ways, not a credit-barring course, to develop just enough skills for workforce; we should come up with the District Policy.  
· Discussions were around students choice, decision at the District level, same processes as curriculum committee, certificate transcript, feasible to have exactly the same courses; same level; Title V discussion in curriculum committee, no fees, ESL courses, the State pushing to have anything two levels below colleges to make them non-credit however there were some resistance, short term vocational training, other districts who are doing non-credits, target equal apportionment, pro-rated apportionment, union contract on credit & non-credit courses, enrollment initiatives, sub-committee who are well informed of this and processes to develop or not, what is the District will be mandating to identify options locally, educational & certificate planning program purview of the Academic Senate; all programs should come through for conversations via Academic Senate to keep everyone informed and following the guidelines of 10+1 & visual acknowledgement.  N. Ybarra clarified the approval of the program has to come first from Academic Senate before the approval of its courses by the Curriculum Committee.
· Motion to approve all non-credit programs be approved by the Academic Senate – Approved (M/S; J. Townsend/M. Godinez)
· Votes – 7             Abstained – 6            Opposed – 0

	13.
	Academic Senate Suggested Campus Budget Committee Formation – Title V, 53200 (c) – AB 1725 (S. Henderson):

‘Processes for Institution of Planning & Budget Development:

Academic Senate Proposed Budget Committee Recommended Faculty Lead – K.C. Gardner – Senate Approval (Attached Statement)
· S. Henderson gave a brief introduction of purview of Academic Senate’s involvement of budget processes and shared that some colleges have budget committee and some do not.  He also referred to Kasey Gardner’s email to S. Henderson and L. Giambattista (attached) pertaining to having someone to take a lead to look up Senate’s involvement in budget processes.  You’re part of the conversation & not part of approvals.
· Discussions were around addressing the resistance, addressing the clarification, 10+1 item, faculty on the budget planning in proactive standpoint, everyone’s involvement with SGC; where did the ball dropped, need clarification and bring it back, get people’s feedback,  going to SGC, one of two people to create the budget, faculty involvement, boundary issues, original SGC model and forum on significant changes and we did decide this as a college 15+ years ago however it was part of the original purview that kept getting further and further away.
· S. Henderson will bring up the Senate’s concerns to President Kratochvil in their December 2016 meeting regarding Budget Committee.

	14.
	Meeting adjourned at 5:00 p.m.
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