Minutes of the Los Medanos College Academic Senate

Date:

Monday, August 23, 2010

Time:

3:00 p.m. – 5:00 p.m.

Place:

Room CC2-223

Present: 
Robin Aliotti, Nancy Bachmann, Scott Cabral, Estelle Davi, Phil Gottlieb, John Henry, Mara Landers, Mark Lewis, Lydia Macy, Cathy McCaughey, Cindy McGrath, Michael Norris, Ginny Richards, Clint Ryan, Alex Sample, Sara Toruño, Janice Townsend, Kimberly Wentworth and Lois Yamakoshi.

Call to Order:  Meeting was called to order at 3:07 p.m.

Public Comment:  Ruth Goodin is considering offering a professional development training opportunity on how to use the Smartboard.

Senate Announcements and Reports:

GE Committee (Scott Cabral): GE Committee meetings are on the 2nd and 4th Fridays from 2:00 p.m. – 3:30 p.m.
TLP Committee (Cindy McGrath): The TLP meeting on May 25, 2010 was poorly attended. Cindy volunteered to lead the TLP Committee on an interim basis. She will meet with BRIC and represent the faculty voice. Cindy will meet with department chairs to get an informal assessment of the process and would like feedback from constituents via email, conversations and by attending department meetings. Cindy wants to bring forward to BRIC what the faculty believe are the strengths, weaknesses and needed changes. Cindy believes that this process should be faculty-led in terms of influencing the decisions that are made to improve teaching and learning.

Q&A/Comments/Concerns:
1. Do we need to use CLASS?  There are discussions going on around the concerns (streamlining, adapting, changing, etc.) of CLASS users in the CLASS system and design, but no decisions have been made as of yet.

2. There are concerns from some faculty constituents over using CLASS in terms of inputting info online.  Faculty concerns about CLASS will likely be a future TLP and BRIC meeting agenda item.
a. BRIC meeting is on September 2, 2010.

3. Can BRIC meetings be scheduled when more faculty members are able to attend? It would seem reasonable to schedule a BRIC meeting during an AS meeting time or have BRIC committee at an AS meeting.

a. Cindy will check with Tawny Beal on the BRIC meeting schedules.

b. BRIC is supposed to meet with the different campus committee constituencies/stakeholders.

c. Who and what is BRIC? BRIC is a state academic organization affiliated with research and institutional planning groups from different colleges statewide. BRIC’s main purpose is to initiate institutional effectiveness and assessment, in general. Tawny Beal and Gil Rodriguez are the LMC contacts. The first meeting will cover how BRIC will work with LMC. 
4. Is BRIC the consulting company working with CUE?

a. No. They are coming to the campus to help us look at what the best way for us to address assessment and institutional effectiveness. They have experience in best practices and not necessarily about the equity gap, which is what CUE is addressing. They’re coming to advise us on our processes and how best to use the information.
Approval of Previous Minutes:
· Lois Yamakoshi provided a handout to accompany the minutes from May 17, 2010, Item # 9 (TLP Documents): Teaching and Learning Project: Roles and Responsibilities for TLP lead(s)
· Approval of Previous Minutes was postponed to the next senate meeting.
Agenda Reading and Approval:
· It was suggested that Item #8 be changed from discussion and action to discussion since the handout was not sent prior to the meeting.

· Agenda approved with changes.

Appointments: Beth Shrieve for Curriculum Committee: approved 14-0-0
Awards:

· See handout: List of Awards and perspective times of when the nominations are due based on last year’s dates.
· The dates are subject to change.
· The John W. Rice Diversity and Equity Award is the only award that the AS doesn’t vote on directly and doesn’t have a website to reference.
· Suggestion:  the Stanback-Stroud Diversity Award is due in February, shortly after the semester starts, so the AS will select a nominee for the award at the last AS meeting in November.
Accreditation Policy Rewrites:
· See handout: Response to Memo from Barbara Beno Concerning Possible Changes to ACCJC Policies.
· Every six months a packet is sent out from the Accreditation Commission and this time around The Accreditation Commission sent out a packet with a collection of changes, most of which are harmless, but some are cause for concern because they seem to be changes that will have serious repercussions in terms of the way the accreditation process is conducted.
· ACCJC June meeting was the first read where ACCJC quasi-approve changes and then they do a second read where they finalize their decision.
· Concerns to new policies/rewrites:
1. Integrity: The last sentence states that we must, “comply at all times with the Accreditation Standards, Eligibility Requirements and the Commission Policies.” If that were the case, we wouldn’t need an accreditation commission. Also, the statement falls under purview of a policy on integrity, which implies that if we don’t comply we are being dishonest. 
a. Concerns:  How is integrity measured?  If a few people display a lack of integrity does that mean that the whole institution is branded as having a lack of integrity?  Who is defining and enforcing what integrity is?  
b. #6: “The institution, in its relationship with Commission, demonstrates honest and integrity and it complies, at all times, with the Accreditation Standards, Eligibility Requirements, and Commission policies.” This statement suggests that if an institution does what ACCJC says than it will have integrity and if it doesn’t than it won’t.

· It is suggested that an alternative to the wording be provided along with the reason as to why the group is suggesting it be changed.

· Michael Norris will send out the deadlines for any additional comments and concerns from different campus constituencies.
2. Policy on Institutional Degrees and Credits: 
a. Defining a lab hour as the following: An hour of lecture, 1-2 hours of the “lab” itself, and then two hours of outside class prep. This is more than a lecture hour. How does this possibly connect with a lab hour by arrangement?

i. Concern:  lab hours are defined in Title V.
3. Actions on Institutional Reports:
a. The ACCJC is giving power to the commission or commission president (currently Barbara Beno) to reject, without reading, a self-study report.
4. Rights and Responsibilities:
a. Under part D, the responsibility of the commission to consult with the institution about selecting visiting team members with no conflict of interest and impartiality has been stripped.
i. Now the commission assures that team members are impartial. How would they even know without consulting the institution?

b. Also under part D, there is new wording concerning the relationship between union collective bargaining agreements and college accreditation obligations. 

i. The unions should address this and we should hear what their concerns, if any, are regarding this change.

Insight:

· Use WebAdvisor login for Insight.

· Suggestion:  future agenda item devoted to WebAdvisor issues.

· Insight is not meant to replace Blackboard.

· It allows you to put your class up including creating your own homework, email, syllabi, etc…

· Insight will be the internal portal.

· In mid-Sept. you should be able to email all students through the rosters.

· Blackboard is still being recommended as a valuable tool for faculty to use.

Professional Development:
· UF contract says states that flex planning should consist of six managers and six faculty members.

· Professional development advisory committee (PDAC) is interested in providing feedback for flex since managers and faculty make up the members on the committee.

· Flex could possibly be themed versus a variety of different workshops, which is the current format. 

1. Decision-making in regards to the types of flex workshops being offered, the focus of the flex workshops and scheduling of the workshops.

· Concerns: changing the format may prevent individual departments having flex time to accomplish the needs of the departments.

New Senate President Candidates and Upcoming Elections:  Tabled.

SB 1440:  Tabled.

Senate Budget
· Look over the budget and email questions or concerns to Michael Norris.
· Helen Benjamin is allowing the AS to roll over this year’s money.

· Stipend is paid by the AS.

· Senate President and Vice President have a combined .75 load. All other colleges have a 1.0 load. It is recommended that the LMC Academic Senate change to a 1.0 load.

Adjournment:  Meeting is adjourned at 4:51 p.m.
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