Los Medanos College

Minutes of the Academic Senate
Date: Monday, February 28, 2011



Time: 3:00 p.m. – 5:00 p.m.





Location: CC2-223

Members Present:
Robin Aliotti, Nancy Bachmann, Scott Cabral, Estelle Davi, Phil Gottlieb, John Henry, Erich Holtmann, Mark Lewis, Lydia Macy, Cathy McCaughey, Cindy McGrath, Joe Meyer, Michael Norris, Pamela Perfumo, Colleen Ralston, Clint Ryan, Alex Sample, Sara Toruño-Conley, Janice Townsend, Kimberly Wentworth and Lois Yamakoshi.

Members Absent:
Bill Fracisco, Lydia Macy and Ginny Richards

Guests:

None.

	Item
	Topic

	1.
	Call to Order (M. Norris): 

The meeting was called to order at: 3:06 p.m.

	2.
	Public Comment (M. Norris): 

· R. Aliotti: The email that was sent from the Office of Instruction that list courses and online supplements that haven’t been completed was not updated before it was sent.

· Submitted a memo to the Curriculum Committee regarding hours by arrangement handout.

· J. Townsend: Hours by arrangement are handled by the Office of Instruction, not by the Curriculum Committee.

	3.
	Senate Announcements and Reports (M. Norris):

· GE (S. Cabral):

· The last meeting discussed how to respond and analyze assessment reports…

· Curriculum (J. Townsend):

· Reviewed Distance Ed (Best Practices)

· A task force was developed to address the feedback.

· Conversation about courses that are placed as Human Services (e.g. ACE class, Leadership courses)

· Human Services is an actual field of study.

· Discussed: How do you have effective teacher interaction when most of the class is computer assisted? (e.g. Spanish, Business)

· Such courses need to be in line with the State (narrative form – need more information).

· Scholarship (C. Ryan):

· 160 applications (up 60% since last year).

· TLP (C. McGrath):

· Meeting March 1, 2011, Room 420 2:30pm-4:00pm.

· SGC (R. Allioti):
· Safety committee report (email was sent to the campus)

· Budget report: R. Livingston shared info state shortfall, B. Cutler came up with a better report still prefaced by state budget. 

· Governing Board Replacement: Interview in March appointment by board to save voter money by holding an election (two-tier process for appointment). 

· BRIC meeting March 18, 2011.

· RAP Proposal: Proposal revue Feb. 23rd/Packets given March 3rd.

· SGC Retreat: March 30, 2011 – Accreditation theme.

· Impact of productivity as it relates to the budget: FTES goal (7642) divided by productivity = full time equivalent instructor hours.

· CID Conference (N. Bachmann):

· Two purposes: Continuing to look for identifiers/course descriptors for Associate Transfers that community colleges would be in agreement with across the board and the 1440s.

· Divided into subject area groups: Differing progress and challenges

· Not every department needs to be in compliance for this year (at least two departments).

· High number majors: the State college system is getting mandates to change their high number majors. 
· Every department has different challenges.

· Each program was able to develop course descriptors.
· Comments: Cal State is determining what they want community colleges to do (determining compliance levels).

· Liberal Studies Pathway for Teaching (J. Townsend):

· Ethical inquiry in how to be a teacher


	4.
	Approval of Previous Minutes  (M. Norris):
· Changes: 

· Add Pamela Perfumo to members present.
· Correct the spelling of Sara Toruño-Conley’s name
· Item 3 TLP: Cindy has met with 5 or 6 departments, individuals and committees (a total so far of 56 out of 106 faculty) to discuss the assessment process.
· Item 9, third small bullet: Add Child Development to Brentwood and Counseling.
· Minutes were approved with changes.



	5.
	Agenda Reading and Approval (M. Norris):
· Re-number the agenda items.

· The agenda was approved with changes.



	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------



	6.
	Sustainability Committee (C. Ryan):
· Kurt Crowder and John Henry were approved to serve as faculty reps.

	7.
	AA degree requirement task force (C. Ryan):
Comments/Suggestions:

· The size of the task force: Recommendation to have the task force the same size as the Senate to ensure adequate representation.

· The task force needs more meetings besides the Senate meeting because there is a lot of discussion/dialogue that takes place.

· Hire an outside facilitator with one-time Senate funds and have a Senate retreat.

· Come up with a timeframe.

· Task force meeting should be done at regular Senate meetings to include all faculty.

· There should be a timeline to move forward with planning.

· The Senate should not have a timeframe.

· Motion (E. Holtmann): The Senate sets aside the first 30 minutes at every meeting to discuss AA Degree requirements.
Second (N. Bachmann)
· Call the question (E. Holtmann):
· Vote: 15 (N. Bachmann, S. Cabral, E. Davi, J. Henry, E. Holtmann, M. Lewis, C. McCaughey, J. Meyer, P. Perfumo, C. Ralston, A. Sample, S. Toruño-Conley, K. Wentworth, L. Yamakoshi, and C. Ryan) – 1 (R. Aliotti) – 1 (C. McGrath)
· Vote on Motion: 14 (N. Bachmann, S. Cabral, E. Davi, J. Henry, E. Holtmann, M. Lewis, C. McCaughey, J. Meyer, C. Ralston, A. Sample, S. Toruño-Conley, K. Wentworth, L. Yamakoshi and C. Ryan) – 2 (R. Aliotti and P. Perfumo) – 1 (C. McGrath)
· The vote passes.
· First Agenda (AA Degree requirement): What is the goal?
· The Senate AA Degree group doesn’t preclude creating small task forces for specifics.
· E. Holtmann: Plans to make a motion to remove Computer Literacy requirement at a future meeting.

	8.
	Budget/Enrollment Management (M. Norris):

· There was an Enrollment Management meeting last Thursday.

· Bruce Cutler gave a briefing on FTES situation – what they are now and what they’re going to change to.

· The college doesn’t anticipate as huge a cut in the Spring.

· Comments/Questions:

· Cuts to the faculty would hurt the students who need the classes. 

· Chabot-Las Positas were told emphatically not to go over class maximum. Taking in extra students comes with extra costs, not just faculty costs (e.g. custodial services)

· Enrollment Management Principles:

· Handout (Senators should present it to their constituencies for review)

· Only four of the principles are controlled by State legislature.

· Senate should take into consideration that Enrollment Management reports to the Planning Committee (Educational Master Plan & Strategic Goals).

	9.
	What to do with one-time Senate funds? (G. Richards):

· Tabled.


	10.
	Study Abroad Procedure (M. Norris):

· An email will be sent and M. Norris will speak to Ken Alexander.

· Email questions to M. Norris.



	11.
	Assessment/TLP/ISLOs (C. McGrath):

· See handout.
· C. McGrath gave a presentation on 3-level synthesis of Course and Program level assessment.
· Email questions/suggestions to C. McGrath. 

	12.
	Changing wait list default number (M. Norris):

· Changing the wait list from 5 to 10: 

· The Pittsburg Math department is satisfied with the current default of 5.

· Senators were asked to discuss the topic with their constituencies and bring back information to the Senate.

	13.
	Uniform Employment Selection Guide/Appendices A & B (M. Norris):

· A copy of the guide will be put in Senators mailboxes.

· Senators should bring back comments and suggestions to the Senate
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