Los Medanos College 
Academic Senate         Draft Minutes 05-16-05

Room 213 3-5 p.m.                                                                                     

Present- Alex Sample, Virginia Buttermore, Mark Lewis, Brad Nash, Pam Perfumo, Cindy McGrath, Lois Yamakoshi, Michael Norris, Cathy McCaughy, Shirley Baskin, Scott Cabral, Estelle Davi, Phil Gottlieb.  Absent- Joanna Folino, Don Kaiper, Jeff Frates, Andy Ocho.

Public Comment
1.  Norris presented President Yamakoshi with cake and gift to celebrate the end of her term as President.

Announcements

1. Yamakoshi reported on the amounts spent so far based on the report generated by Bruce Cutler.

2. Yamakoshi announced that out of all the surveys regarding the stipend issue that we passed out, we only had 8 responses that  recommended a higher stipend, as a way to get people to come. It was suggested that we issue a more detailed survey in the Fall of 2005.  

3. Introduction of Lillian Greeson as student secretary until June 30, 2005

4. Ballots for Academic Senate Secretary position due on Friday May 20, 2005  

Approval of Minutes and Consent Agenda

No Minutes to be approved

Agenda approved 

Review of May 16, 2005 Agenda

Action Items/Discussion Items:  

1. Curriculum Committee Self Assessment- (Kamath). Kamath reported on the answers to the evaluation questionnaire form that was released to everyone who has served on the Curriculum Committee in the last two years. This questionnaire is to establish how to make teaching more productive.  Kamath stated that when specific wording such as monitors, establishes or checks up on, the committee did not feel that it does this. Discussion on the differences of student learning outcome and objectives. 

2. “L” and “S” Course Designations and Possible Course Renumbering (Karp/Valenzuela). Discussion on discontinuing the l and s from course titles and try to develop a course number system. Majority of senate in favor of both discontinuing the l and s and renumbering the courses, however, there was some concern with how the Biology classes could be renumbered and how this will effect the occupational education programs. November 1, 2006 is the agreed upon timeline for changes to be completed. Some senate members believed that a forum and task force made up of representatives from each department should be assigned to work on and determine the renumbering of the classes.  Others felt that the renumbering should be done within the departments with specific guidelines to follow and then brought back to the senate for approval.  Further discussion and issues to be addressed in the first Senate meeting in the Fall of 2005.   

3. TLP report- (Norris). Norris advised for Senate to look over the TLP update handout he passed out.  Ybarra and Snell will be back to do a 45 min presentation at the beginning of the Fall of 2005. 

Reports:

1. Shared Governance Committee- (Baskin). Baskin reported on the break down of how the money is dispensed between departments and tutoring. 

2. Curriculum Committee- (Yamakoshi/Kamath).  Kamath reminded us that the flex activity is August 16, 2005 from 1-3 p.m. with a hands on workshop on how to write the new course outlines that include the new guidelines. Kamath advised she is working on a handbook that includes forms that the faculty will fill out and return to their department chairs. The handbook should be completed over the summer, also will have forms available online. There was some concern that there is a form being produced that is tied to assessment and there has not been any detailed discussion with the Academic Senate.

3. TAG- (Lewis). Tabled

4. Senate President-College President- (Yamakoshi). Yamakoshi discussed the answers to the questions the Senate had for the College President regarding hiring, particularly the new Dean positions. It was advised that if the money is not available the positions will not be filled.   

Possible next agenda items for Fall 2005:

Curriculum Committee Self Assessment- (Kamath)



TLP update- (Ybarra/Snell)

Course Renumbering Task Force (Kamath/Karp/ Valenzuela)

