Los Medanos College
Academic Senate Agenda 10/1/2012
3:00 – 5:00 P.M., Library 109


Agenda & Public Documents are posted on the bulletin board outside the President’s Office



	Item number
	
	Topic
	Lead
	Time
(min)
	Outcome

(Info, Discussion, or Action)

	1
	3:00
	Call to Order
	A. Moore
	0
	

	2
	3:00
	Public Comment 
	A. Moore
	1
	I

	3
	3:01
	Senate Announcements and Reports
	A. Moore
	5
	I

	4
	3:06
	Approval of Previous Minutes
	A. Moore
	3
	A

	5
	3:09
	Agenda Reading and Approval
	A. Moore
	1
	A

	
	
	Agenda Items
	
	
	

	6
	3:10
	Appointments 
	V. Richards
	5
	D, A

	7
	3:15
	Survey Results (areas of improvement)
	A. Moore
	10
	 I, D, A

	8
	3:20
	BP 5033: Budget Development
	A. Moore
	10
	 I, D, A

	9
	3:30
	Enrollment Management, Program Discontinuance, Curricular Mix
	V. Richards (Kiran/Bob)
	20
	I, D, A

	10
	3:50
	Local AA Degree Report back from GE
	A. Sterling
	30
	I, D, A

	11
	4:20
	Shared Governance Ground Rules
	V. Richards
	5
	I, D, A

	12
	4:25
	TBA/LBA Resolution Update
	M. Mehdizadeh
	20
	I, D, A

	13
	4:45
	Adjournment
	A. Moore
	
	


