Los Medanos College
Academic Senate Agenda 2/25/08
3:00 – 5:00 p.m., Room 222

	Item
	Topic
	Lead
	Goal

· 
	Time
(mins.)
	Outcome

(Info, Discussion, or Action)
	§53200c

	1
	Call to Order
	M. Norris
	–
	1
	
	

	2
	Public Comment
	M. Norris
	–
	2
	I
	

	3
	Senate Announcements and Reports 
	M. Norris
	–
	20
	I
	various

	4
	Approval of previous minutes 
	M. Norris
	–
	1
	A
	

	5
	Agenda reading and approval
	M. Norris
	–
	1
	A
	

	
	Agenda items
	
	
	 
	
	

	6
	CSU East Bay 
	M Norris
	
	5
	D, A
	

	7
	Tutoring Process Draft
	M. Norris
	–
	15
	I, D
	–

	8
	Grade Change Procedures
	M. Norris
	
	20
	D, A
	

	9
	Degree/Certificate Task Force
	C. McGrath
	
	30
	I, D
	

	10
	ARC Draft Response
	M Norris
	
	15
	I, D
	

	11
	Budget Proactive Suggestions
	M. Norris
	
	15
	I, D
	


Possible future agenda items:


Basic Skills Initiative


Staff Development/ /Leadership development


Student Learning Outcomes/TLP


Hiring of classified position


Middle college


Title 5 grant, grant-writing process 

Faculty Mediation/Code of  Conduct


Satellite campus curriculum participation

Faculty morale

Senate by-laws amendments


Senate constitution changes, especially                                                                                                             

            Membership 

Intellectual property rights


District common course numbering

District control of P.E. requirement for AA

Revising faculty evaluation documents, Eval of 

online faculty

Report on outreach to K-12 and 4-years/Cal 
            pass
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