Los Medanos College
Academic Senate Agenda 03/05/07
3:00 – 5:00 p.m., Room 223

	Item
	Topic
	Lead
	Goal

· Growth & Fiscal Stability

· Student Learning & Achievement

· Climate
	Time
(mins.)
	Outcome

(Info, Discussion, or Action)
	§53200c
	

	I. 
	Call to Order
	E. Holtmann
	–
	1
	
	
	3:00

	II. 
	Public Comment
	E. Holtmann
	–
	2
	I
	
	3:01

	III. 
	Senate Announcements and Reports Enrollment Management Committee appointment (1) replace Don Janes – no volunteers
Chief Facilities Planner hiring committee
	E. Holtmann
	–
	
	I
	various
	3:03

	A. 
	Curriculum Committee Report
	K. Alexander
	
	1
	I
	1, 2, 3
	3:03

	B. 
	DGC 
	E. Holtmann, G Buttermore
	
	0.5
	I
	6
	3:04

	C. 
	FSCC, consultation w/Chancellor
	E. Holtmann, G Buttermore
	
	0.5
	I
	various
	3:04

	D. 
	Districtwide Compressed Calendar Committee
	B. Fracisco
	
	1
	I
	1, 6
	3:05

	E. 
	Enrollment Management Report
	D. Janes, B. Nash, N. Whitman
	
	0.5
	I
	6
	3:06

	F. 
	Student Services Report
	P. Gottlieb, G. Buttermore
	
	0.5
	I
	6
	3:06

	G. 
	Distance education 
	M. Norris
	
	0.5
	I
	1, 6
	3:07

	H. 
	Matriculation Report
	M. Norris, P. Wagener
	
	1
	I
	6
	3:07

	I. 
	SGC Report 
	B. Austin, B. Fracisco, B. Nash
	
	5
	I
	6
	3:08

	1. 
	TAG Report
	M. Lewis, M. Yeong, M. Norris
	
	1
	I
	6
	3:13

	2. 
	Planning Committee Report 
	C. Corlew; E. Jones
	
	0.5
	I
	6
	3:14

	3. 
	CSOD Report
	
	
	0
	I
	6, 8
	3:15

	4. 
	Tutoring Committee Report
	B. Austin
	
	0.5
	I
	6
	3:15

	IV. 
	Approval of previous minutes 2/5 (new secretary?)
	E. Holtmann
	–
	1
	A
	
	3:15

	V. 
	Agenda reading and approval
	E. Holtmann
	–
	1
	I, A
	
	3:16

	VI. 
	Agenda items
	
	
	 
	
	
	3:17

	A. 
	Consent calendar
	E. Holtmann
	–
	5
	A
	–
	3:17

	1. 
	LMC Facilities Master Planning Committee appointments (A. Ochoa, E. Holtmann, V. Boschetti, B. Austin, D. Kaiper)
	E. Holtmann
	–
	
	
	–
	3:22

	2. 
	Hiring VC Admin, Ed Plan appointments ()
	E. Holtmann
	–
	
	
	–
	3:22

	B. 
	Key Goals and Strategies for Budget Development
	E. Holtmann
	G&FS
	10
	D, A
	
	3:32

	C. 
	Facilities Planning (B. Austin)
	E. Holtmann
	
	
	D
	
	3:32

	D. 
	Relation of curriculum, department, and non-departmentalized faculty groups (EH: six options)
	E. Holtmann
	SL&A, G&FS
	30
	D, A
	11
	3:32

	E. 
	Faculty Code of Ethics (MN)
	E. Holtmann
	C
	15
	D
	11
	4:32

	F. 
	Auditing policy (M. Norris, B. Brown; how many at CCC?; pilot for international students?)
	E. Holtmann
	G&FS
	10
	D, A
	6, 10
	4:02

	G. 
	Senate review and evaluation: update (MN, C. McGrath; accreditation; who will analyze?)
	E. Holtmann
	–
	5
	D
	–
	4:12

	H. 
	Senate newsletter (M. Lewis)
	E. Holtmann
	SL&A
	15
	D
	11
	4:17

	VII. 
	Suggestions for items for next agenda
	E. Holtmann
	–
	5
	D
	–
	4:47

	VIII. 
	Adjournment
	E. Holtmann
	–
	1
	
	
	4:52


Possible future agenda items:


Hiring of permanent secretary


Intellectual property rights


Evaluation of online faculty


Compressed calendar/block scheduling


District budget goals and strategies

spring?
State Senate support for Minimum Grade Requirement for Associate Degree Courses (MN, G. Newman research)

Information Competency Requirement


LMC or FSCC “Forum”?


Academic Integrity in Courses Offered in Shortened Time Frames: report from curriculum committee


Hiring: UESG, training of chairs (equivalencies)


Senate role in program review? (MN emailed me 10/02/2006 9:54 a.m.)

10/09/06?
Revising typos in Faculty evaluation documents (P. Perfumo, 9/11)

Senate of the whole vs. representative senate (C. McGrath, 9/11)

Report on outreach to K-12 and 4-years, hear from Jorge Cea? (M. Lewis, 9/11)

Enrollment growth & fiscal health, innovative quality programs

 
SLO’s, Ed. Plans, Student Success


GE criteria (C. McGrath?)


SDICCCA-type mentorship program?, Equity

 
Campus Climate, Professionalism (defn: MN, P. Gottlieb)

 
Enrollment Growth: ST Projects, Research


Equivalency Policy: requirements and committee membership, voting

 
Fix discrepancies between the senate constitution (whole faculty) and bylaws (2/3 vote) (M. Norris, B. Austin)


Fill vacancies on senate, curriculum committee, other committees
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