Los Medanos College
Academic Senate Agenda 08/28/06
3:15 – 5:00 p.m., Room 222

	Item
	Topic
	Lead
	Goal
· Growth & Fiscal Stability

· Student Learning & Achievement

· Climate
	Time
(mins.)
	Outcome

(Info, Discussion, or Action)
	§53200
	

	I. 
	Call to Order
	E. Holtmann
	
	1
	
	
	3:00

	II. 
	Public Comment
	E. Holtmann
	
	2
	I
	
	3:01

	III. 
	Senate Announcements and Reports (Senators needed, accreditation reps needed)
	E. Holtmann
	
	
	I
	various
	3:03

	A. 
	Curriculum Committee Report
	K. Alexander
	
	1
	I
	1, 2, 3
	3:03

	B. 
	SGC Report ()
	B. Austin, B. Fracisco, B. Nash
	
	5
	I
	6
	3:04

	1. 
	TAG Report
	M. Lewis, M. Yeong, M. Norris
	
	1
	I
	6
	3:09

	2. 
	Planning Committee Report
	C. McGrath
	
	0.5
	I
	6
	3:10

	3. 
	CSOD Report
	
	
	0
	I
	6, 8
	3:10

	4. 
	Tutoring Committee Report
	B. Austin
	
	0.5
	I
	6
	3:10

	C. 
	DGC
	E. Holtmann, G Buttermore
	
	0.5
	I
	6
	3:11

	D. 
	FSCC, consultation w/Chancellor (5033)
	E. Holtmann, G Buttermore
	
	0.5
	I
	various
	3:11

	E. 
	Districtwide Compressed Calendar Committee
	B. Fracisco
	
	1
	I
	1, 6
	3:12

	F. 
	Enrollment Management Report
	D. Janes, B. Nash, N. Whitman
	
	0.5
	I
	6
	3:13

	G. 
	Student Services Report
	P. Gottlieb, G. Buttermore
	
	0.5
	I
	6
	3:13

	H. 
	Distance education ()
	M. Norris
	
	0.5
	I
	1, 6
	3:14

	I. 
	Matriculation Report ()
	M. Norris, P. Wagener
	
	1
	I
	6
	3:14

	IV. 
	Approval of previous minutes Not condidered for approval: 5/15, 8/16
	E. Holtmann
	
	1
	A
	
	3:15

	V. 
	Agenda reading and approval (
	E. Holtmann
	
	1
	I, A
	
	3:16

	VI. 
	Agenda items
	
	
	 
	
	
	3:17

	A. 
	Consent calendar:
	
	
	 
	
	
	3:17

	1. 
	Appointments to HSI committees (
	M. Norris
	
	2
	D, A
	6
	3:17

	B. 
	Campus Change Network (Laura Subia and Rosa Armendariz)
	E. Holtmann
	C
	20
	I, D
	None
	3:19

	1. 
	Selection of representatives Joellen Hiltbrand, and Frances Moy (if needed)
	E. Holtmann
	C
	5
	D, A
	None
	3:39

	C. 
	Institutionalizing student assessment (M. Snell, N Ybarra?) Postponed to 45 mins on 9/11
	E. Holtmann
	SLA
	20
	I, D
	1, 8
	3:44

	D. 
	Course repetition pilot policy in Bio (M. Norris?) Ask Bio for data
	E. Holtmann
	SLA
	20
	D, A
	5
	4:04

	E. 
	Accreditation: training for faculty (P. Garcia). Find 3-5 diverse faculty repr SS, instr, SLO/CC, senate
	E. Holtmann
	None
	10
	I
	7
	4:24

	F. 
	Teacher of Year Dinner ($38.50/person, 9/21, 6:00) announce only
	M. Norris
	C
	5
	D, A
	None
	4:34

	VII. 
	Suggestions for items for next agenda
	E. Holtmann
	
	5
	D
	-
	4:39

	VIII. 
	Adjournment
	E. Holtmann
	
	1
	
	
	4:44


Possible future agenda items:

08/00/06
Accreditation (representatives needed)
08/00/06
Consultation with management on climate (Peter; verify date and length)
08/00/06
Accreditation (Peter)

Online A.A. degree (Laurie Huffman, email sent 8/21/06)

Cal-PASS 


Use of carryover budget (see Doug Robert’s email 8/24)

Enrollment growth & fiscal health, innovative quality programs
 
SLO’s, Ed. Plans, Student Success

GE criteria

Accreditation

 
SDICCCA-type mentorship program?, Equity
 
Campus Climate, Professionalism (defn: MN, P. Gottlieb)
 
Enrollment Growth: ST Projects, Research

Re-Districting of Senate and Curriculum Committee?


Board Policy 5033: Budget Development

Equivalency Policy: requirements and committee membership, voting

 
Fix discrepancies between the senate constitution (whole faculty) and bylaws (2/3 vote) (M. Norris, B. Austin)

Discuss use of senate budget

 
Fill vacancies on senate, curriculum committee, other committees
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