Los Medanos College
Academic Senate Agenda 04/03/06
3:00 – 5:00 p.m., Room 213

	Item
	Topic
	Lead
	Goal
· Growth & Fiscal Stability

· Student Learning & Achievement

· Climate
	Time
(mins.)
	Outcome

(Info, Discussion, or Action)
	§53200
	

	I. 
	Call to Order
	E. Holtmann
	
	1
	
	
	3:00

	II. 
	Public Comment
	E. Holtmann
	
	2
	I
	
	3:01

	III. 
	Senate Announcements and Reports (Measure A)
	E. Holtmann
	
	
	I
	various
	3:03

	A. 
	Curriculum Committee Report
	K. Alexander
	
	1
	I
	1, 2, 3
	3:03

	B. 
	SGC Report ()
	B. Austin, B. Fracisco, B. Nash
	
	5
	I
	6
	3:04

	1. 
	TAG Report
	M. Lewis, M. Yeong, M. Norris
	
	1
	I
	6
	3:09

	2. 
	Planning Committee Report
	C. McGrath
	
	0.5
	I
	6
	3:10

	3. 
	CSOD Report
	
	
	0
	I
	6, 8
	3:10

	4. 
	Tutoring Committee Report
	B. Austin
	
	0.5
	I
	6
	3:10

	C. 
	DGC (prioritization of needs)
	E. Holtmann, G Buttermore
	
	0.5
	I
	6
	3:11

	D. 
	FSCC, consultation w/Chancellor (sched coord? ( further discussion authorized, 5033, 5033.01)
	E. Holtmann, G Buttermore
	
	0.5
	I
	various
	3:11

	E. 
	Districtwide Compressed Calendar Committee
	B. Fracisco
	
	1
	I
	1, 6
	3:12

	F. 
	Enrollment Management Report
	D. Janes, B. Nash, N. Whitman
	
	0.5
	I
	6
	3:13

	G. 
	Student Services Report
	P. Gottlieb, G. Buttermore
	
	0.5
	I
	6
	3:13

	H. 
	Distance education ()
	M. Norris
	
	0.5
	I
	1, 6
	3:14

	I. 
	Matriculation Report ()
	M. Norris, P. Wagener
	
	1
	I
	6
	3:14

	IV. 
	Approval of previous minutes 3/20
	E. Holtmann
	
	2
	A
	
	3:14

	V. 
	Agenda reading and approval
	E. Holtmann
	
	2
	I, A
	
	3:15

	VI. 
	Agenda items
	
	
	 
	
	
	3:17

	A. 
	Consent calendar:
	
	
	 
	
	
	3:19

	1. 
	Appointments to committees DW research council? DW IT? Clayton Smith appnt’d to DW Tech Council
	M. Norris
	
	2
	D, A
	6
	3:19

	B. 
	Formation of Brentwood Division to be cont’d. Possible actions: restructuring CC; asking for postponement of BW division
	G. Buttermore
	C, SLA, GFS
	10
	I, D
	6
	3:19

	C. 
	Hispanic-Serving Institutions Grant (P. Perfumo)
	E. Holtmann
	GFS, SLA
	10
	D
	1, 4
	3:21

	D. 
	Campus Climate, Professionalism (defn: MN, P. Gottlieb) postponed
	E. Holtmann
	C
	25
	D
	11
	3:31

	E. 
	Enrollment Growth: ST Projects, Research postponed
	E. Holtmann
	GFS
	20
	D
	6
	3:41

	F. 
	Community College Ballot Measure pro-CCBM.
Good for current PT’ers (more focus and less commuting); unrelated to 75-25 law; hiring will be easier and there will be less pressure to hire a “warm body”
	E. Holtmann
	GFS
	10
	D, A
	-
	4:06

	G. 
	60% Limit for Part-Time faculty pro-raising. Also supportive of e-texts
	E. Holtmann
	GFS
	10
	D, A
	-
	4:26

	VII. 
	Suggestions for items for May 1 agenda
	E. Holtmann
	
	5
	D
	-
	4:36

	VIII. 
	Adjournment
	E. Holtmann
	
	1
	
	
	4:46


Possible future agenda items:

?
Educational program development, e.g. offering more disciplines[4]

05/01/06
Consultation with management on climate (Peter)

Enrollment growth & fiscal health, innovative quality programs
 
SLO’s, Ed. Plans, Student Success

GE criteria
 
Senate Bylaws (2/3 vote) and Constitution (first reading) (M. Norris, B. Austin) postponed
 
Accreditation
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