Los Medanos College

Minutes of the Academic Senate

Date: Monday, November 28, 2011                                                            Time: 3:00 p.m. – 5:00 p.m.                                                                                          Location: L109

Members Present:	Scott Cabral, John Henry, Erich Holtmann, Mark Lewis, Cathy McCaughey, Cindy McGrath (3:33), A’kilah Moore, Christine Park,  Betty Pearman, Ginny Richards (alt), Clint Ryan, Alex Sample, Sara Toruño-Conley, Janice Townsend (alt) and Lois Yamakoshi. 

Members Absent:        	Bill Fracisco, Estelle Davi, Phil Gottlieb, Lydia Macy, Joe Meyer, Pam Perfumo, Colleen Ralston, Rebecca Talley  and Dave
Zimny.

Guests:                              Ken Alexander, Ja’moni Brooks, Heriberto Diaz, Louie Giambattista and Alex Sterling
	Item
	Topic

	
1.
	
Call to Order (A. Moore): 

a. The meeting was called to order at: 3:07 p.m.


	
2.
	
Public Comment (A. Moore): 
1. Janice Townsend passed out pink wristbands in support of Robin Aliotti.

	
3.
	
Senate Announcements and Reports (A. Moore):

a. Curriculum Committee Report (J. Townsend):
i. Pre-requisites/Co-requisites 
· MATH-034-Introduction to Statistics – Approved. (M/S;Stricker.Gardner) Unanimous
· MATH-037-Applied Calculus-Approved. (M/S;Stricker.Gardner) Unanimous
· MATH-040-Precalculus – Approved. (M/S;Stricker.Johnson) Unanimous

ii. Credit-By-Exam (CBE)

A CBE committee has been reviewing the LMC Credit-By-Exam policy for about a year.  The finding was we are out of compliance in some areas pertaining to CBE and also need to bring our current policies into the catalog as required by law.  Janice handed out information the 

committee has been reviewing including a rubric that is an outline of what should be in the catalog.  A motion was made for this committee to go back to their constituents and discuss box #2 on the rubric that speaks to “good standing” and how many units a student should take, to determine good standing for LMC for CBE purposes.  This will be on our December 7th agenda again. The rest of the items are accepted.  (M/S;Stricker.Godinez) Unanimous.

iii. Interdisciplinary Prerequisites
The Curriculum committee needs to make a recommendation to Academic Senate regarding the method by which interdisciplinary prerequisites will be determined.  The choices are whether requisites/advisories will be implemented via content review and/or statistical validation.  Janice shared information from the Curriculum Institute and a Regional Training meeting with the committee to begin the conversation. 
This item will be brought back for more discussion and possible action at our next meeting.

b. G.E. Committee Report to the Academic Senate (S. Cabral):	

On Nov. 14, the G.E. faculty had the second and last G.E. seminar of the fall semester. Jeannine Stein discussed her experiences teaching PHIL 2, including the challenges, and there was a useful discussion of teaching ethics. The faculty will send Scott their Assessment Planning forms, and next semester they will assess GE SLO 4, ethical implications. The next G.E. seminar will be March 5 when there will be professional development around teaching and assessing the ethics GE SLO.

At the Nov. 18 G.E. Committee meeting, we had a brief discussion about being overly prescriptive with GE COOR review, and the committee voted unanimously to reverse its decision from spring ‘11 and pass Joellen Hiltbrand’s ENG 128 Online Supplement without the changes that were originally required.

We also discussed the Curriculum Committee’s response to the Academic Senate’s recommendations to the GE committee about COOR review. Additionally, we heard a report from Cindy about the proposed TLC leadership structure and gave her feedback and input on it.


	
4.
	
Approval of Previous Minutes  (A. Moore):
a. Corrections: 
i. Item #6: Clarification that L. Huffman will be shadowing J. Townsend until the end of the Spring semester. 
ii. Item #9: There was a discrepancy made over the motion made by S. Toruño-Conley. S. Toruño-Conley made the motion wanting a third box for D – Communication & Analytical Thinking – that that would require a course like English 221. M. Lewis seconded the motion thinking that the motion was to create a Communication & Analytical Thinking box that wouldn’t just be English 221, but would broaden the available courses to include courses like Statistics and Computer Science. The minutes reflected the latter of the two (Communication & Analytical Thinking with the broad course offerings). The Senate will go over this action again. 
b. Motion to approve the minutes with corrections (S. Cabral); Second (J. Townsend); Vote: 12-0-0. The minutes were approved with corrections.


	
5.
	
Agenda Reading and Approval (A. Moore):
1. Motion to approve the agenda (J. Townsend); Second (S. Cabral); Vote: 12-0-0. The agenda was approved.

	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------

	
6.
	
Appointments: Multiple Committees (C. Ryan):
a. Academic Senate Vice President: There is a possible candidate for Senate VP. Clint will keep the Senate posted as this develops.

	
7.
	
GE Science Waiver for Nursing students (C. McCaughey):

1. GE recommends the approval of the waiver. The GE concerns were about the 5 GE SLOs they could waive out and still be proficient.
1. Motion to approve the GE Science Waiver for Nursing Students (S. Cabral); Second (M. Lewis); Vote: 12 – 0 – 0. The motion passes.

	8. 
	Program Approval Process: Follow up from ASCCC Curriculum Committee Best Practices (A. Moore):

a. At the last meeting the suggested process was that in the event the Academic Senate’s recommendation wasn’t approved, a super committee (three delegates from CTE, Curriculum and Academic Senate) would be constructed to hash out the recommendation. The committee would consist of three delegates from each group: CTE, Curriculum and the Academic Senate). There will be one vote per person. The procedure will be housed in the Program Approval Process document.
b. Motion to approve the Program Approval Process (J. Townsend); Second (M. Lewis); Vote: 11 – 1 (L. Yamakoshi) – 0. The motion passes.

	9.
	Associate Degree GE Discussion: Writing descriptors and total units for Box D; Box C; and Writing descriptors and total units for Box C (C. Ryan):

a. The Senate revisited the discrepancy over the motion from last meeting, Item #6 which was over the extra box for Box D. The motion was made to change the box title from Communication & Critical Thinking to Communication & Analytical Thinking, keeping the course offerings the same (English 220 & 221; Speech 40 and Journalism 10). The amendment and second to the motion was made, agreeing with the title change but wanting to expand on the course offerings to include a course like Statistics, or other courses should departments choose to GE courses. 

The challenge lies with whether the Senate would like to keep this particular box narrow in course offerings, or to broaden the box to include other courses. Some Senators would like to keep it narrow, emphasizing the need for advanced English, and some would like to broaden it, emphasizing that students should be allowed more choice and that non-English courses can also provide advanced levels of reading and writing should departments decide to create these types of courses.
It was suggested that as the Senate progresses with making a decision on this, that they stick as close to Title 5 language as possible since many students attend different colleges and not just LMC. Sticking to Title 5 would make it easier for students to receive their credits should they choose to finish elsewhere. It was also suggested to change the name of the box in question (currently being referred to as: Communication & Analytical Thinking) to Language & Rationality with two parts: English Composition & Communication and Analytical Thinking.

b. Motion (E. Holtmann): Create the Red Box which would be based on LMC A, CSU A, UC 4, using the Language & Rationality descriptor from Title 5, D, which would include Communication & Critical Thinking.

c. Next Steps: At the next meeting the Senate will come up with a name and descriptor for the Red Box and work on Box C.

d. Request: Include CSU/IGETC to the documents in the Senate’s AA Degree binders.

	
10.
	
Lab Hours by Arrangement: Student Forms and Faculty Forms (E. Holtmann):

a. E. Holtmann shared the concerns that the Math department had in regards to the Lab Hours by Arrangement document sent by LMC Management:  CCCCD “Hours by Arrangement” or “To be Arranged” (HBA/TBA) Compliance Guidelines and Checklist. The overall concern was that the document wasn’t as flexible to students or faculty, in comparison to what was recommended by the State, and that it also holds HBA/TBA classes and teachers to a higher standard than others. 
b. The Senate decided that a formalized document that is aligned with what the State recommends should be drafted. The Senate also would like to find out, where the document in question came from, was it mandated by the District and what the other colleges are doing. 
c. This item will be added to the FSCCC agenda for discussion and E. Holtmann will make edits to the document and share them with the Senate at the next meeting.

	11.
	Student Success Task Force Updates (A. Moore):
a. A’kilah sent out an email with the most current updates. The last Town Hall meeting will take place on November 16th and they are still accepting online comments until their final meeting, which will take place on Wednesday, December 7th. 
b. Some of the items that were changed right away were categorical consolidation, defunding non-credit courses and the removal of differential funding. 1) Categorical Consolidation – the money will not be put into one pot, and will remain separated for the different services; 2)Defunding non-credit courses was removed, so they will no longer cease funding on all CDCP non-credit courses; and 3) Differential funding for courses not in a student’s EdPlan has been removed. 
c. There were questions regarding the process of implementation. The timeline depends on whether a change is a Title 5 change, a recommendation or something that the colleges will just ask faculty and staff to do. If the change is Title 5 related or a law change it has to go through a formal process and will take longer to implement. A’kilah will keep everyone informed of any new information and changes that are coming down the line. 
d. Question: What was the discussion on Adult Education? The last thing discussed was for community colleges to take on the responsibility of Adult Education with proper funding.

	12.
	Senate Priorities and Goals (A. Moore):
a. The following were suggestions for Senate priorities and goals:
i. Get the answers back from the Senate sub-committee’s regarding how they feel about taping meetings (send a reminder out).
ii. Allocate more Senate meeting time to address the AA degree.
iii. Look at how Senate representation is organized (Senate of the whole v. Representative Senate).
iv. Reevaluate the Senate Bylaws and Constitution.
v. Leadership: how do we encourage people to assume leadership responsibilities on campus?
vi.  Complaints from constituencies regarding what the Senate could be working on.
vii. Incorporate student feedback into Senate agendas.
b. Additional ideas can be sent to the Senate Council via email.

	13.
	Senate Survey (C. Ryan):
a. The following was feedback on how to improve the Senate survey:
i. Send out 10+1/Ask what faculty would like to see accomplished in these areas.
ii. What is the best way to keep faculty updated on Senate activities?
iii. Ask basic questions.
iv. What do you know about Senate’s AA discussion?
v. Add checkmarks (not open-ended questions) to produce better results.
vi. Send out same questions to compare and send out additional questions.
vii.  Does the Senate represent the faculty?
viii. Accreditation (all should be check listed).
ix. Are we effective?
x. 1) Communication: Are we effective in representing? 2) Understand: Do people understand what we do?  3) Do you like the way we are doing our jobs? Do you care?
xi. Tell people at the beginning how many questions are in the survey.
xii. Inform people of the Senate’s functions/activities.
xiii. Ask if the person filling out the survey is full or part-time or a Senator.
b. The Senate Council will create a draft reflecting the Senate’s feedback.

	14.
	Adjournment:

Meeting adjourned at 4:30 p.m.
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