Los Medanos College

Minutes of the Academic Senate Special Meeting

Date: Monday, May 19, 2020
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via Zoom
Members Present:
James Noel, Joshua Bearden, Aprill Nogarr, Alex Sample, Scott Hubbard, Janice Townsend, Rudolf Rose, Morgan Lynn, Star Steers, Roseann Erwin, Julie Von Bergen, Colleen Ralston, Estelle Davi and Abbey Duldulao
Members Absent:
Edward Haven, Mark Lewis, Luis Zuniga, Mindy Capes, Julie O’Brien, Shalini Lugani, William Cruz and Louie Giambattista
Guests:
Veronica Turrigiano, Cameron Bluford, Jill Bouchard, Cindy McGrath and Haydee Lindgren
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (J. Noel):
The meeting was called to order at 3:02 p.m.

	2.
	Public Comments and Announcements (J. Noel):
·  None

	3.
	Agenda Reading and Approval (J. Noel):
· Motion to approve Special Meeting Agenda for 5/19/20 – Approved (M/S; J. Townsend/S. Steers) – Unanimous


	4.
	Communications and Questions (J. Noel):
a) Academic Senate President:
· J. Noel honored Joshua Bearden for his work in the in Academic Senate as President for the past 2 years.
· J. Noel honored Janice Townsend as she prepares for reduction of load and retirement.  After over 17 years, her contributions to the college are greatly appreciated.  Janice Townsend expressed appreciation for being part of the college that allows you to be who you want to be and be able to create our own destiny; “We are super fortunate!”  Janice will continue to serve in the Academic Senate.  
b) College Administration: None
c) Committee Update: None        
                                                                                                                                                                                                                                                                                                 

	5.
	Consent Calendar (J. Noel):
a) Michelle Mack – Counseling – Director of A&R Screening Committee
Motion to approve Michelle Mack for Director of A&R Screening Committee – Approved (M/S; J. Townsend/R. Rose) – Unanimous


	6.
	Special Item (J. Noel):
a) GE Chair Position – Cindy McGrath – Senate Approval – Volunteered to continue to serve additional semester for FALL 2020.
- Motion to approve Cindy McGrath as Interim GE Chair – Approved (M/S; J. Townsend/S. Hubbard) - Unanimous
b) DE Chair Position – Joshua Bearden – Senate Approval – J. Bearden applied for the position and wants represent all faculty and the needs of our students through the DE Chair position.  J. Bearden shared his Four Concrete Measurable Goals that he wants to achieve:
1) Comprehensive Professional Development Plan, 2) Ensuring equity that DE is a tool to achieve on our outcome, 3) Working with Curriculum Committee to ensure effective process for DE approvals and 4) To assist guide the process on OEI-CDC for faculty align their courses through the Consortium and address the needs of the moment of the DE community.
- It was suggested to place on record the process of filling the DE Chair position as to why the need for interviewing for this position?  It was shared that when a position with reassign time is to be filled, funded by grant and other than by Senate money, the position has to go through interview process.  Previous DE Chair position went through interview process and with this, the process will continue as such.
- It was asked why the Senate does not have the opportunity to choose from a pool of candidates and recommended to do this in the future.  A question was asked that if the Senate did not approve of the forwarded sole candidate, will we not have a DE Chair?  
- Senate recommendation – For the college to establish a list of all Chair positions & the process of hiring them regardless of funding source.
- Motion to approve Joshua Bearden as DE Chair – Approved (M/S; S. Hubbard/S. Steers) – 9 Votes, 0 Opposed and 1 Abstained

	7.
	Informational Items: (C. McGrath):
a) GE Reforms – Minor Revision on GE Position Paper:
- From: If an assigned SLO is not a natural fit for a particular course “in a GE grouping”, To: “in most GE grouping”
- From: Since the former governance structure for writing …….,” Position Paper 19/20-?”, To: “Position Paper 19/20-2”
- From: Members of the General Education Committee will create any needed implementation plans in [timeframe here] FALL 2020 for immediate adoption of the new GE model beginning in [date here]

- To: Members of the General Education Committee will create any needed implementation plans in FALL 2020 for adoption as soon as possible.

- To be placed in FALL 2020 agenda as an action item.

	8.
	Meeting adjourned 3:45 p.m.
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