Los Medanos College

Minutes of the Academic Senate

Date: Monday, April 27, 2020
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via Zoom
Members Present:
Josh Bearden, Marie Arcidiacono Kaufman, Ryan Hiscocks, James Noel, Mark Lewis, Scott Hubbard, Rudolf Rose, Morgan Lynn, Star Steers, Roseann Erwin, Julie Von Bergen, Colleen Ralston, Mindy Capes, Julie O’Brien, Louie Giambattista and Abbey Duldulao
Members Absent:
Edward Haven, Luis Zuniga, Alex Sample, Janice Townsend, Estelle Davi and William Cruz
Guests:
Nancy Ybarra, Sabrina Kwist, Nikki Moultrie, Ryan Pedersen, Eva Padilla, Cameron Bluford, Rikki Hall, Haydee Lindgren, Cindy McGrath, Curtis Corlew, Aprill Nogarr, Brittney West, Debra Winckler, Laurie Huffman, Chialin Hsieh, Marci Lapriore, Stacey Miller, Krys Shehin and Nicole Westbrook
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (J. Bearden):
The meeting was called to order at 3:02 p.m.

	2.
	Public Comments and Announcements (J. Bearden):
· R. Hiscocks asked if district is discussing decrease of class size; R. Bearden will state in his communication of this meeting.

	3.
	Agenda Reading and Approval (J. Bearden):
· Motion to approve 4/27/20 agenda – Approved (M/S; L. Giambattista/C. Ralston) – Unanimous/12 Votes

	4.
	Approval of Previous Minutes – No minutes to be approved (J. Bearden)

	5.
	Communications and Questions (J. Bearden):
a) Academic Senate President:
· J. Bearden thanked Marie for her dedication in her work in the Senate; this is her last meeting in the Senate and on to her leave.  M.A. Kaufman thanked all for working alongside her and wished the Senate great success in their work.
· The May revised budget will be done in August.  No modest budget cut is expected.  Fall schedule is still not determined.
· Hiring 4 faculty approved in Box2A process is intended to go through.  Fall enrollment are expected to not decrease significantly.
· Transition to Academic Senate leadership will officially begin on July 1st; J. Noel has been doing training and has been doing shadowing work.  
b) College Administration:
-      N. Ybarra encouraged all departments to start looking at courses that have already been approved for fully online or hybrid for fall 2020.
c) Committee Updates:
-      M.A. Kaufman – Planning Committee is working on EMP’s goals and objectives.  The draft is on website and feedbacks are welcome.                                                                                                                                                                                                                                                                                                 

	6.
	Consent Calendar (J. Bearden):
a) Motion to approve TLC Chair – Marci Lapriore (BRT) – Approved (M/S; M. Capes/M. Lapriore) – Unanimous/12 Votes 


	
	Special Item: (Aprill Nogarr)
a) Academic Senate Vice President FA20-FA22: To finish Marie A. Kaufman’s term as Academic Senate Vice President FA20 – Presentation
- Aprill Nogarr shared her history: LMC PT English in FA13, LMC FT English in FA17, 2002-2017 FT English Teacher at Freedom High School.  Academic and Site Governance involvement, participations in committees; LMC CC (BRT) since 2018, English placement coordinator work in collaboration with assessment for meeting guidelines on AB705 State requirements and implementations, BSI transformation grant meetings, local high schools outreach work, English department teaching communities and supporting other faculty reaching to meet the needs of students in AB705.  High School work in textbook adoption committee for grades 9-12 and continuation schools; collaboration work with publishers, Learning community coordinator work with faculty and worked in Site Base management community team.  Liberty Education Association as elected site representative to report regarding union meetings; election committee rep and in bargaining team bringing faculty concerns to work with administration.  A. Nogarr expressed her strong commitment to serve in Los Medanos College Academic Senate.

- L. Huffman shared her support and shared that A. Nogarr is also certified as State of California CVC OEI Peer Reviewer and Mentor and part of LMC DE team.  S. Hubbard shared his support for A. Nogarr as Peer Mentor in online work and as colleague in Brentwood team.
- Motion to approve Aprill Nogarr to start her role as Academic Senate Vice President from FA20-FA22.

- Approved (M/S; L. Huffman/S. Hubbard) – Unanimous/12 Votes

	7.
	Second Reading (J. Bearden and J. Noel):
a) ISER – Accreditation: C. Hsieh – received feedbacks and suggestions; produced a lot of evidence from feedback incorporated into ISER.
- Motion to approve the ISER – Approved (M/S; M. Lewis/S. Steers) Unanimous/12 votes

LMC Mission Statement – Motion to approve LMC Mission Statement – No Votes on original statement. (M/S; R. Erwin/M. Capes)

- Discussions were around senate feedback for SGC discussion, amendments to statement, Senate edits and alternative statements. 
- The Senate voted on 2 option statements to bring forth to SGC for a vote.
- Option #1 - “Los Medanos College provides all students with equitable access to educational opportunities and support resources.  Los Medanos College empowers students to achieve their academic and career goals in a diverse and inclusive learning environment.”
- Approved (M/S; M. Capes/J. O’Brien) – Yes - 9, No - 3 and Abstain - 0
- Option #2 - “Los Medanos College empowers students to achieve their educational and career goals by providing equitable access to educational opportunities in a diverse and inclusive environment.”
- Approved (M/S; M. Lynn/M. Lewis) – Yes – 11, No – 0 and Abstain - 1

	8.
	First Reading: Acad (J. Noel):
a) DE Position Paper – L. Huffman requested for feedback from Senate, their next meeting is on May 4th to discuss the document.  DE worked on added language, online flexible component, definitions of online deliveries with examples, ACCJC definitions, process for online approvals, general guidelines for best practices, corrected DE compositions, community relationships for DE and revised the addendum.
b) GE Position Paper – J. Bearden and C. McGrath shared the revisions to the GE model (for local AA degree), did not increase GE units for local AA degree, removed the barriers for transfer students, increased the number of SLOs 8 options; more flexibility for faculty, mapped out course connections, minor changes to the committee and Chair duties with technical review team and GE Chair will sit in technical review team instead of attending both meetings.  Had discussions around 3 options for 8 SLOs, giving faculty of choice, category of classes into LMC bucket, options for CTE students and courses review processes.

	9.
	Informational Items: (J. Bearden):
a) Appliance Service Technology – Report – D. Winckler shared the minutes from Advisory Committee and Draft on Progress Report from Appliance Service Technology; seeking feedback from Senate.  J. Bearden shared the history of Discontinuance of Appliance Service Technology; the report presented here is required by discontinuance plan and this is an action item and will not be an action item.  

	10.
	Meeting adjourned 5:05 p.m.


1

