Los Medanos College

Minutes of the Academic Senate

Date: Monday, April 9, 2018
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Silvester Henderson, Laurie Huffman, Marco Godinez, Louie Giambattista, Jeanne Bonner, Estelle Davi, Alex Sample, Janice Townsend, William Cruz, Scott Hubbard, Theodora Adkins, Mark Lewis, Roseann Erwin, Joshua Bearden, Julio Guerrero, Faith Watkins, Julie Von Bergen, Janith Norman, James Noel, Kyle Chuah, German Sierra and Abbey Duldulao
Members Absent:
Nick Garcia, Mindy Capes and Mike Grillo
Guests:
Chancellor Fred Wood, Mojdeh Mehdizadeh, Bob Kratochvil, Alex Porter, Kevin Horan, Ryan Pedersen, Nancy Ybarra, Milton Clarke, Christina Goff, Kimberly Wentworth, Eileen Valenzuela, Leetha Robertson, Luis Zuniga, Eric Sanchez, Marco McMullen (LMCAS), Sierra Abel (LMCAS) Leeandra M. (LMCAS), Priscilla Tatmon (LMCAS), Jocelyn Villalobos (LMCAS), Jessica Quinto (LMCAS), Ariana Duldulao (LMCAS),  Amanda Reese (Cengage Learning), Perry Continente (Experienced),
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (S. Henderson):
The meeting was called to order at 3:02 p.m.

	2.
	Public Comments and Announcements  (S. Henderson):
· Gary Walker-Roberts made an announcement that his seat in District Governing Board as Vice President will be open at the end of December 2018 as his term will end and he is not seeking re-election.  Anyone interested to contact him and guidance.  


	3.
	President’s Opening Comments (S. Henderson):
· S. Henderson announced the following events:

· District Budget Forum at LMC – Tue, Apr 10th, 3:30-4:30 pm. In L109.  Attending, Chancellor Fred Wood, Gene Huff & Jonah Nicholas.

· ASCCC – AB705, MQRTF & LMC Math Response (Attached) will be on the next agenda; Apr 23, 2018.  

· ASCCC 2018 Spring Plenary – Apr 12-14, 2018 – San Mateo Marriott – San Mateo, CA – Register by 3/15/18, need more representatives.

· 2018 CTE/Non-Credit Collaborative Institute – May 3-5, 2018 – Westin South Coast Plaza, Costa Mesa, CA – Register by 4/20/18

· 2018 Exploring Global Challenges Across Disciplinary Boundaries – Oct 11-13, 2018, The Westin Seattle, Seattle, WA

· Graduation Readers, we need to submit 2 Faculty names, email S. Henderson if any suggestions and also on the agenda for 4/9/18 meeting.

· Website Blocking – Chancellor Fred Wood, Mojdeh Mehdizadeh, Bob Kratochvil and Satish Warrier will be attending during 4/9/18 meeting.
· S. Henderson shared the following articles for reading:
· ‘There is No Case for the Humanities’ – Article
· ‘Considering Curriculum Reform?’ – Article
· ‘Education Department Wants to Block State’s Student Loan Rules’ - Article


	3.
	Educational Presentation – Cengage Unlimited – (Amanda Reese):

· Amanda Reese (District Manager Northern California, Cengage Unlimited) shared the launching program; digital subscription for students starting FALL 2018 and shared Cengage’s research on affordability on books for students back in 2016 and determine that as a publisher, they are now the problem in which led them to come up with a solution for students moving forward.  Cengage Unlimited subscription will give students access across all disciplines for a set fee with choices of per semester ($119.99), per year ($179.00) and for 2 years ($239.99).  

· The subscription will also give students access to over 20,000 e-books Cengage Unlimited has in their library.  If the students’ course is a two-term course, and they have the $119.99 subscription, they do not pay additional fee for the 2nd term access of the two-term course.  If students prefer hard bound books, they can also rent it for $7.99 and if they’re subscription ends, they still have access to their digital locker; if they anticipate on taking a course for the next semester, they can select the book now and have access to it next semester even if the subscription has expired.  A. Reese shared the website and access pathways.  Cengage Unlimited will also be available in LMC bookstore for the same price as website access.  Web-assign and open-tap is also included in the subscription.  

	4.
	Senate Announcements and Reports (S. Henderson):

· 3SP – No report.
· CC – Talking about changing possible times and looking at Position Paper; what has changed over the years and what needs to change.  In-class hours and Out-of-class hours; there was a change last summer instituted by Title V; the designation of lab activity and lecture were no longer required.  You have to designate in-class/out-of-class hours.  Grace Villegas has been inputting those numbers automatically in database side and still talking about the pros and cons and have not made a decision yet.  
· DGC – Main item of topic was employment procedural request around working with classified faculty.
· EEOC – Meeting tomorrow, Tue, April 10, 2018.
· FACCC – AB705 concerns were mentioned and Senate Sub-Committee discussed the online college funding formula; being opposed by faculty; the legislature are having concerns on the impact on the budget.  Not sure if online community college will add to that we’re not able to take as a regular community college.  J. Norman asked all to vote, vote for her to win and the election is online via emailed to everyone.  
· FSCC – Held the District Plenary; in attendance S. Henderson, M. Godinez, L. Huffman and A. Duldulao and close to 15 faculty attended.  Discussed the Guided Pathways, FSCC will make the recommendation to start conversations around relationship between Executive Leaders and the 10 items on AB1725; concerns that perhaps there are some areas that can be negotiated where currently faculty responsibilities’ first 3.  
· GE – Issued program assessment report a couple of weeks ago, well attended in college assembly.  Haven’t met since then.
· Guided Pathways – Working on Position Paper.  Load be open to PT faculty.  K. Horan shared the load/hourly rate for PT faculty to be discussed in President’s cabinet.  J. Norman mentioned that it was a matter of formula and suggested to possibly make it available for PT faculty as training process so that they can be involved with important programs/committees to play a bigger role than currently hold.  
· Legislative Liaison Report – Federal Budget just passed and was generous.  Pell Grant went up slightly and overall budget was good for us.  At the State level, there’s a lot of push back against the Governors’ performance based funding for community college.  For our District, if it passes, we would be eligible for zero growth mode; under the Governor’s proposal we would be stuck at current level funding theoretically forever.  
· LPG – Haven’t met yet. 

	4.
	Senate Announcements and Reports (S. Henderson):

· Planning Committee & EMP – Had a discussion on the summary of the outcomes and closing of the loop and more in further agendas.  Also discussed the program review submissions and information will cycle back to Senate in the future.  
· Senate Council – No report.
· SGC – No meeting, Spring Break.
· TLC – Meeting tomorrow and will decide on leadership for next year.

	5.
	Approval of Previous Minutes 3/12/18:
· Motion to approve 3/12/18 minutes. – Approved (M/S; J. Townsend/E. Davi) – 15 Votes, 1 Abstained and 0 Opposed.

	6.
	Agenda Reading and Approval:
· Motion to approve 4/9/18 ASC agenda – Approved (M/S; J. Townsend/A. Sample) – Unanimous, 18 Votes, 0 Abstained and 0 Opposed.

	
	AGENDA ITEMS ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	7.
	Announcement – LMC’s New Academic Senate President – Results (L. Huffman, A. Duldulao & L. Robertson):
· L. Huffman shared the journey through the election process, faculty’s anticipation of results, thanked everyone involved through the process and especially our 3 candidates; Joshua Bearden, Marco Godinez and Louie Giambattista and Abbey who counted votes & Leetha for validation.
· A. Duldulao explained the voting procedures via paper and Google online ballots, results, tracking procedures and election qualifications.
· L. Robertson shared her election role in clarifying statuses of faculty who voted, certified voting results and announced the election winner.
· The new Los Medanos College Academic Senate President from FALL 2018 – SPRING 2019 is: Joshua Bearden.  
· J. Bearden said that it was an honor to run and had the pleasure of talking with fellow faculty and getting to know their concerns and it’s been a fun process getting to know everyone.  J. Bearden thanked his fellow candidates, Marco Godinez and Louie Giambattista.

	8.
	Website Blocking – LMC & District – Discussion (Chancellor Fred Wood and Mojdeh Mehdizadeh):
· S. Henderson shared the developments of Website Blocking since it was launched.  B. Kratochvil introduced Chancellor Fred Wood & returning Executive Vice Chancellor of Education and Technology, Mojdeh Mehdizadeh.
· Chancellor Wood thanked the group for drawing out this issue; particularly the faculty, students and especially Perry Continente (Experienced) who has been reporting and doing research from day 1.  Wood learned of this through Perry and expressed that we could learn better about our implementation without discussions.  Wood added not having Mojdeh on staff, this never would’ve happened as she would’ve recognized the pieces that all have raised and she would’ve had a lot of consultations beforehand.  Wood praised LMC’s resolutions and agrees with almost all of it except the recommendation to immediately seize and wants to discuss is further due to vulnerability and security issues.  

·  Mojdeh shared a little bit about the background of website blocking; shared implementation process and discussions didn’t take place, website blocking was installed.  Mojdeh also shared internet connections provided by Scenic with 10GB; faster access and firewall was upgraded because it needed to work in an environment in which we were connecting at 10GB ratio and with URL filtering specific kinds of sites such as hacking sites, malware associated, peer to peer network (illegal), proxy servers, questionable types of sites, adult sites and gambling.  

· Since the website blocking, there has been 4 requests to be unblocked and it has been unblocked and will stay as unblocked.   

	8.
	Website Blocking – LMC & District – Discussion (Chancellor Fred Wood and Mojdeh Mehdizadeh):

· Mojdeh shared a meeting took place about 1 ½ weeks ago; where are we and what are we going to do now and with major recommendations.
· A procedure instructions on how to immediately unblock sites rather than requesting for unblock from DO came out of this meeting.
· It was expressed many students does not want to come forward when sites has been blocked for many different reasons and Drag Queen Merchandise website was shared that it was blocked.  Drag Queen Merchandise is a site where individuals are involved in drag culture and the category comes up as ‘Adults’ and shared that this algorithm was judged and students may do research on these types of companies however will not have access to and this algorithm seems discriminatory even if the intent is to keep things secure and it’s been researched and have not found any publicly funded higher institutions that uses website blocking by categories.  Why the restrictions?  
· Mojdeh shared that our neighboring colleges; Solano and Santa Rosa community colleges has implemented the same product and have utilized web filtering and made the same mistakes as we have which did not have the dialogue beforehand, thus with same challenges.  
· G. Walker shared that he experienced the website blocking with CSU East Bay in their library and the Librarian had an access code to unblock it and he expressed that he would like to see the same procedure for our District for unblocking websites.
· Mojdeh shared that the determination to blocked websites was not based on specific groups, but those websites that are most likely be prone to malware and shared the recent example at LA Valley College where their college network was held hostage for days. 
· It was expressed that this algorithm is looking only at content and not at presence of malware, not at previous risks of malware and websites can then be request to be moved a different category; a way to communicate with this vendor but it all rest on the point of youth.  We are all adults and should not be telling our students to what is appropriate and what is not appropriate outside of the guidance and policies pass of our Governing Board, this goes so far beyond that.  We are censoring access to our students and getting limited amounts of information in comparison to peers who can afford it.  It’s disproportionally impacting to those students that rely on this campus for their technology needs.  Security, firewall and updating technology is understandable, but censoring at point of use based on content of the algorithm is deeming unacceptable and goes against everything we stand for as a community college.
· M. McMullen (LMCAS President) shared the passing of their resolutions was because they wanted to everyone how students feel about this issue.  He spoke on behalf of students who feel that it hinders their academic progress, students can’t go home right away to use their own wifi and chances are students will not have the time to request access for the sites.  If we are eventually will gain access upon our requests, why have the blocking?  As students, internet safety is important and he is requesting to come up with some kind of compromise.  
· Mojdeh shared the ‘Error Page Draft Message’ when website blocking occurs.  It read, “Should there be an educational need to access this URL, faculty, including librarians may make request via email to DOHelpDesk@4cd.edu.  If you are a student with an educational need to visit this website, please ask your professor or the librarian to make the request.  District IT will make every effort to unblock the site within a 4 hour window, if the request is made during regular business hours.  Should the request be made on a weekend, holiday or after hours, it will be processed on the next business day.  Thank you for assisting in our efforts to maintain a safe network environment.”
· It was shared that we are LMC Library is open on Saturdays and we have classes on Saturdays.
· Mojdeh shared that we have a Governing Board policy clearly articulates our systems are here available for educational purposes and someone will have to make a judgment call that it is for educational purposes.  Our Business Procedure 10.06 that articulate our system are not meant for use of  personal gambling, going to adult websites for non-educational purposes.  
· That’s what our librarians do with our students, we’re training them to make judgment calls.  Mojdeh says, “And they are students, yes.”  

	8.
	Website Blocking – LMC & District – Discussion (Chancellor Fred Wood and Mojdeh Mehdizadeh):

· It was shared that separating access for employees and students, examination of relaxation of the algorithm, it would be by type and anything associated, there is no never going back to the category, how do you know if the particular site doesn’t have malware, checking for malware before unblocking it, having the block when you’re going to unblock it anyway seems judgmental and discriminatory, students will be uncomfortable to ask their professors to unblock the website and might not even do it anyway, some students does not have internet at home and disconcerting to make the determination for our students’ progress.  
· Mojdeh said that the District is us and we need to make an informed decision and how we manage our network and our network is beyond accessing websites; it’s data, it’s information and everything we have residing on it.  
· It was expressed the District to consider the Student Ambassadors to be able to authorized and unblock websites.  Recent scenario was shared; Transfer and Career Services Student Ambassadors’ coming through for hundreds of transferring students to CSU if it wasn’t for their training.
· It was suggested to place it back on the agenda for continued conversation and share recommendations to Mojdeh.  

	9.
	New RAP Form and Process Proposal – Senate Confirmation (A. Porter):
· Questions were asked:
1) How transparent is the CRBD (Centralized Budget Request Database)?  Can all employees and students see it?  If not, who can see it? 
It is A. Porter’s recommendation to SGC for all to be able to see; it is then up to SGC to vote yes or no.

2) I’m unclear about the transparency, for example, of how Equity funds are contributed and spent.  Say there is 1 mil in Equity funds.  How is the amount allocated to CRBD funds chosen?  The manager?  Steering Committee?  Depends on the type of fund?

Equity allocations will continue to be separate and funding process/evaluation will be the same.  Extra funds to be spent will be available in the CRBD database; Equity and other committees could look for funding using the database.  
3) As a RAPer…how do I navigate how to tailor my request?  If it’s equity driven, is a different rubric used?  Do I go talk with the person in charge, do I appeal to a steering committee, is it dependent on what type of request I make?
Every program has its own rubric funding and evaluation process.  SGC will still determine what is going to be funded; depending on what is going on campus wide, what funding is available and rubric for funding will still be made by the SGC group.

4) Will the rubric for evaluating RAP proposals be made public at the time that RAP proposals are solicited?  We tell our students what is expected of them before giving them a test.  
Alex will recommend the rubric be made and shared in advance, but he does not have the final say, SGC does.

· We’ll have multiple requests beyond program review and submissions will come any time; program review is one way but not the only way.
· Motion to approve the Resource Allocation Process (RAP) – Approved (M/S; J. Von Bergen/J. Norman) – 16 Votes, 2 Abstained & 0 Opposed  

	10.
	Interfaith Space – Student Meditation and Prayer (Marco McMullen and S. Hubbard):
· LMCAS student shared his story as a Muslim facing challenges to have 5 prayer times throughout the day and still be in class on time.  As a full time student that starts at 8 a.m. and end his day at 9:50 p.m., praying without a place to pray has been a challenge leaving,  driving home to pray and often times being late for his classes.  To not be able to pray on campus has been a struggle and is also requesting a place to pray.


	10.
	Interfaith Space – Student Meditation and Prayer (Marco McMullen and S. Hubbard):
· Discussions were around the room on bottom floor (CORE Building) however safety issues were also brought up, possibly using punch code, student doesn’t think the safety issue on bottom floor is major since there are classrooms that are open as well during night classes, police services is nearby, IDEA to work out the details, Administration is in support of the prayer room and need to work out the best possible space for students in all aspects, a suggestion to have the prayer room in one of the Math Study Room using signs to reserve the room for prayers, another suggestion to have prayer room in Student Life, having a Reflection room as supposed to Prayer room accessible for other students with different religions practice or space for quiet time due to various hardships, rugs are not necessary, having a non-judgmental space for students, using current Honors building long term with supervision when Honors move to the new building.

	11.
	Student Religious Observation Policy (S. Henderson):
· Motion to approve Student Religious Observation Policy – Approved (M/S; J. Townsend/J. Bearden) – Unanimous, 18 Votes

	12.
	Administrative Position (2) – Senate Ratification/Administrative Response (S. Henderson):
· S. Henderson shared ratification process taken and to A. Porter’s response; Senate recommendation for panel changes were rejected.  He also mentioned there was a procedure that didn’t take place; if there was not an agreement S. Henderson and A. Porter would have a dialogue.  
· J. Townsend said that they prefer a Department Chair on the interview committee rather than someone involve in faculty work at the college.  
· Math and Sciences concern was for unrepresented in women for Science and Math representative; there was none in the interview panel.  
· S. Henderson suggested the new Academic Senate President to continue this work and to have continued dialogue to come up with a policy because one of the challenges under Uniform Employment Selection Guide (UESG), faculty is technically given an actual policy right to make decisions regarding Administrative hiring.  It’s more an advice agreement that we came up with; we do not have any authority even though in the spirit of collaboration, the Administration did agree to the particular process, however having dialogue process did not take place.  
· Discussions were around having the process changed, for 19 years, it’s been done a certain way however in the last year, it’s changed and it was questioned what happened to make the change.  A. Porter stated that nothing has occurred in the last year and we are simply following what is set by the District.  It was suggested to do research for the last 19 years for discussion topics moving forward.  The panel list was pointed out; a Dept. Chair on the panelist vs. one who’s done extensive work on diversity and equity; if we value them equally, why not switch them as requested and why it was denied.  A. Porter mentioned the research data is posted on the District website if needed for continued conversation.
· A. Porter stated the entire panel was reviewed from all aspects; Department Chair and Equity perspective and we felt comfortable with the nature of the panel; across selected panels.  He stated that he has to enforce existing policy and recommends to work on revising UESG. 

	13.
	EEO Language/District Document Implementation (E. Holtmann):
· Tabled to 4/23/18 agenda.  

	14.
	Graduation Readers – 2 Faculty Needed – Senate Vote (S. Henderson):

· Motion to approve JoAnn Hobbs & Melvin Herman for Graduation Readers – Approved (M/S; S. Hubbard/J. Bearden) – Unanimous, 18 Votes

	15.
	Faculty Rep Request & Committee Membership – Senate Approval (S. Henderson):

· Motion to approve Laurie Huffman to EEOC – Approved (M/S; J. Townsend/J. Bearden) – Unanimous, 18 Votes

	16.
	Meeting adjourned 4:50 p.m.
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