Los Medanos College

Minutes of the Academic Senate

Date: Monday, March 25, 2019
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Josh Bearden, Marie Arcidiacono Kaufman, Louie Giambattista, Estelle Davi, Alex Sample, Roseann Erwin, Faith Watkins, Julie Von Bergen, Sara Toruno-Conley, Mark Lewis, Julio Guerrero, Janice Townsend, Mindy Capes, William Cruz, Luis Zuniga, Scott Hubbard (via phone/Brentwood) and Abbey Duldulao
Members Absent:
Laurie Huffman, Ed Haven, Ryan Hiscocks, Cindy McGrath, Colleen Ralston and Nick Garcia 
Guests:
Sally Montemayor Lenz, Sabrina Kwist, Chialin Hsieh, Nikki Moultrie, Morgan Lynn, Erich Holtmann, T. Richardson and Nancy Ybarra.
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (J. Bearden):
The meeting was called to order at 3:10 p.m.

	2.
	Public Comments and Announcements (J. Bearden):
· None

	3.
	Agenda Reading and Approval (J. Bearden):
· Motion to approve 3/25/19 agenda as listed – Approved (M/S; E. Davi/L. Giambattista) 9 Votes, 0 Opposed, 2 Abstained 


	4.
	Approval of Previous Minutes – 2/25/19 and 3/11/19:
· Motion to approve 2/25/19 minutes with amendment – Approved (S. Toruno-Conley/R. Erwin) – Unanimous; 12 Votes
· #5 change Roseann Erwin to Sara Toruno-Conley to end her Senate service at end of SPRING 2019.
· Roseann Erwin confirmed she will serve in Senate indefinitely and Colleen Ralston will continue to serve.  
· Minutes 3/11/19 will be reviewed and approved after SPRING break.

	5.
	Communications and Questions (J. Bearden):
a) Academic Senate President:
· We still need 2 Faculty for Graduation Name Readers.  J. Townsend recommended Pam Perfumo who will be on leave for one year; SPRING 2019 will be her last semester to teach.  J. Von Bergen recommended Kwadwo Poku.  J. Bearden will approach Pam and Poku.
· The V.P. of Business Services has been posted.  J. Bearden reminded the group of his previous email asking for volunteers or recommendations to serve in paper and interview screening with deadline to J. Bearden on March 29th.  As of today, no volunteers have come forward and asked all to talk to their constituents if their interested in serving.
· J. Bearden shared his email sent today; J. Bearden attended ASCCC Area B meeting in preparation for SPRING Plenary in April.  He pointed out key points; the Funding Formula was discussed and he shared the ASCCC guidance letter for Funding Formula.  Discussions were around points are awarded based on Student Achievements; certificate, associates and AAT, State Chancellor’s office is distinguishing between a local AA and an AAT degree; AAT degree gets more points than the local AA.  Some UCs may prefer that our students have a local, 

	5.
	· AA degree over the AAT.  It was recommended that distinction will be done away with, state funded between funding formula and FTES, Budget Workshop in BRT and Pittsburg campus (below info), merit worksheet with data dictionary, adding more certificates and degrees, projection loss for the District, performance based than FTES, dual/concurrent enrollment, special admit students, students finishing first academic term, 
· Communications and Questions (Administration and/or Faculty):
b) College Administration: Enrollment Management
· S. Montemayor Lenz gave history of LMC enrollment management.  Bob had requested to reinstitute strategic enrollment management in light of Guided Pathways, Vision for Success and Student Centered Funding Formula.  It will go through SGC in a couple of weeks; more opportunity to join this committee which is a sub-committee of SGC.  The committee will be reviewing different objectives and how we’re able to meet some of the changes.  LMC is applying for IPI Strategic Enrollment Management Training; to align with new changes.  Application got approved and last week, Sally and Josh met with State Reps about our intent.  Waiting to hear from the group to see if we can participate.  
· Discussions were around CTE degrees, stackable certificates, BOG and Pell grants, attitude towards AAT, losing points, AA may not be terminal, getting too many degrees, transfer options, perverse effect, cost of living, Budget Workshop and SPRING Plenary.
· Spring Plenary will be at the Westin SFO, April 10-13th.

· Budget Workshop by Gene Huff and Jonah Nicholas is on BRT, 4/15/19, 3-4:30pm in R8 and 4/22/19 in Pittsburg, 3-4:30pm in L109.                                                                                                                                                                        
c) Committee Chairs: 

· SGC Reports – M. Lynn and L. Giambattista referred to the Mission Statement of packet.  SGC is currently discussing Mission Statement (Accreditation Standard 1A) and just finished the RAP process with rubrics and alignment to strategic and vision for success goals; SGC made their recommendations to Bob Kratochvil.  SGC has not completed the reviews of the all SGC sub-committees’ charges.  C. Hsieh is consistently giving reports to SGC on planning items.  It was requested to see more transparency during RAP process.  J. Bearden will discuss RAP transparency with Bob K.  Senate Council will do some research to find proposal for budget committee.  SGC has an open faculty seat.  SGC Mission Statement feedback due at end of semester.  N. Trager and Catt Wood requested to attend 4/15 meeting.
· EEO Reports – E. Holtmann referred to EEO 4 objectives; 1) IDEA created for faculty hiring and explained example questions for Box 2A for interviewing (pages 9-11); found on EEO website/resources.aspx.  2) Faculty Flex Workshop – to help people write questions for their interview.  Rubric was explained; Rubric was brought back by J. Noel who attended Encore conference.  E. Holtmann continued to explained Question Analysis Charts and its goals; satisfy requirement of Title 5 and District requirements, address opportunity gaps.  3) Management Workshop – Why diversity and the hiring process are important and rubric for writing hiring questions.   Management feedback was, it takes more than an hour to write good questions for interviewing.  4) At the end of the year, EEO will have a report for the President (Bob K.) regarding college diversity, current diversity trends over the past 5 years showing employment; race, ethnicity, gender, etc.  EEO is trying to get more resources to have more break down numbers, analyze or research plan.  Data will show disaggregated info by stage of the hiring process; race, gender, disability status during paper/interview screening.  E. Holtmann explained levels of questions for hiring.  EEO is looking for members.  The District is working as a whole on orientation for new faculty.  

	6.
	Consent Calendar (J. Bearden):
               None 

	7.
	Second Reading – Review of GE Chair Job Description and Announcement (J. Bearden):
· J. Bearden reminded everyone E. Haven has resigned as GE Chair.  GE Chair call out will be out soon.  It’s for a 1 year appointment; FA19-SP20.  
· Discussions were around resignation of Ed Haven, GE Chair needs organizational skills, vote is for GE Chair Job Description and not the call out, 
· Motion to approve GE Chair Job Description with amendments – (M/S; J. Townsend/L. Giambattista) - 
- Add the word ‘Teaching’, right before SLO or SLO, Teaching and Assessment. 
- Discussions were around editing the job description, amendments to the job description, add the word teaching before SLO, amend with tasks of GE Chair, GE Chair regular reports to the Senate and/or think of broadly and special projects, strip down from other duties and focus on assessment, GE Committee working on new model, focus on putting in special projects assigned by the Senate, amend including the charge
· Motion to approve GE Chair Job Description with amendments to include the charge from 3/11/19 Senate meeting with speakers’ list:

- (M/S; J. Von Bergen/_________) – No Second and no other votes; voting to a holt and into discussion.
- Discussions were around GE Chair Job Description coming forth to the Senate due to low participation, generic job responsibilities, provide leadership, not remembering bringing GE Chair Job Description coming through the Senate for review and approval; why is it coming now, support using generic job description, to have more tightly controlled and regulated, more about overseeing the committees not so much of the responsibilities, block of perceptual differences, the oversight have been abandoned, it wasn’t so much of the job; it was the issues that arose due to lack of oversight, important to distinguish the description of the person’s job and the charges of the committee, job description written by TLC when the Institution of Reassign Time came forward, a lot of assessment functions are missing; this job description is incomplete, the CORE and Strategy responsibilities are not here, it’s only 1/3 of the job description is listed on here
· Motion to suspend approval of GE Chair Job Description and move forward to a Third Read during 4/15/19 Senate meeting.
- Approved with Unanimous vote – 1 Abstained.
· J. Townsend rescinded her previous motion and amendments.
· Senate Council, GE and TLC to work together on full job description and will bring back for Third Read during 4/15/19 Senate meeting:


	8.
	First Reading with Possible Action – Vision for Success Goals – District Strategic Plan for Vision of Success (Senate Council):
· J. Bearden shared the previous presentations to Senate by C. Hsieh and G. Stoup and officially agendize this as a First Read with Possible Action to approve Vision for Success Goals.  As we as we are creating Strategic Plan as a District, we are being required to align our Strategic Goals with the States Vision for Success (State’s Strategic Goals).  
· C. Hsieh presented the 5 Year Projection Goal 2021-2022 with 4 Indicators recommended to us by Greg Stoup.  L. Giambattista gave an example of choices we can make; either 1A, 1B or both.  The reason some of the choices are crossed off are due to the difficulty to pull out data for these particular items and the options provided can be easily tracked.  Greg Stoup recommends to choose both since we’re already achieving both.
· Motion to approve Vision for Success Goals with recommendations both with 1A and 1B:
- Approved (M/S; J. Townsend/J. Norman) – 11 Votes, 0 Opposed and 1 Abstained

- Point of Clarification by N. Ybarra – recommendations meaning approving all 4 goals.  J. Townsend and J. Bearden clarified.
- Point of Clarification by M. Capes – Where else is this being integrated so that we can actually meet these goals?  - C. Hsieh said, in the FALL 2019 we will combine Vision of Success Goals and Accreditation Standard; we will meet the 5 Years Goal for our institution set standards.  

	9.
	Information/Discussion Items – Employee Engagement Survey, VP Business Services Participation and Curriculum Chair 1 Year Extension:
· Curriculum Chair announcement was sent out beginning of Feb with deadline of Feb 13th for interested faculty.  L. Giambattista has agreed to extend his appointment as Curriculum Chair for 1 year.  L. Giambattista shared the importance of Curriculum Chairs attend State meetings in the summer and recommend for upcoming new Curriculum Chairperson to attend these meetings moving forward.
· Motion to approve 1 year extension for L. Giambattista as Curriculum Chair – Approved (M/S; M. Lewis/R. Erwin) Unanimous, 1 Abstained

· Employee Engagement Survey – J. Bearden requested for feedback on Employee Engagement Survey Results by Classification and Comments.  
· It was brought up that technology were one of the major concerns of faculty and in their classrooms; technology not working properly.  
· Discussions were around results may not have true representation due to non-specific data, is there a plan to take it publicly, Senate to advocate for safety issues on campus (wifi not working and dark corridors, effective way of communicating on campus), dark corridors stories examples were shared, when there are concerns – the action doesn’t follow, finding resources and funding to make this campus a lot safer, being locked out to get back into the building after 10:00 p.m., need to fix security soon, having hot topics to put on table might get others more involved and wanting to get more involved, might also be initiative fatigue – there’s so much going on; people are doing other things and so much going on at one time, to form taskforce, representing our voices at meetings, TAG and Safety – is this within the Senate’s purview to get reports from, have a forum on safety concerns, safety falls on deaf ears, not appropriate for Senate to completely take over these committees however if these are not working, the Senate can petition for college forum, take the document home, read through it and give feedback, tracking employee responses may give some idea of sender via date/time stamped.
· J. Bearden will contact the current Safety Committee Chair/Co-Chairs and request to appear in one of the Senate meetings. 
· J. Bearden reached out to TAG committee and have not received any response.   
· It was suggested for Senate to form a taskforce for Technology and taskforce for Safety based on what was discussed today.


	10.
	Meeting adjourned 4:55 p.m.
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