Los Medanos College

Minutes of the Academic Senate

Date: Monday, March 23, 2019
 Time: 3:00 p.m. – 5:00 p.m.
Location: L109
Members Present:
Josh Bearden, Marie Arcidiacono Kaufman, Ryan Hiscocks, Louie Giambattista, Mindy Capes, Estelle Davi, Alex Sample, Scott Hubbard, Roseann Erwin, Colleen Ralston, Julie Von Bergen, Edward Haven, James Noel, Mark Lewis, Star Steers, Julie Von Bergen, Luis Zuniga, Laurie Huffman, Rudolf Rose, James Noel, William Cruz, Julie O’Brien and Abbey Duldulao
Members Absent:
Shalini Lugani
Guests:
Nancy Ybarra, Mojdeh Mehdizadeh, Tanisha Maxwell, Nikki Moultrie, Ryan Pedersen, Penny Wilkins, Chailin Hsieh, Sabrina Kwist, Fana Faqua, Sophia Ramirez, Janith Norman, Scott Cabral, Curtis Corlew and Iris Archuleta 
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (J. Bearden):
The meeting was called to order at 3:04 p.m.

	2.
	Public Comments and Announcements (J. Bearden):
· J. Bearden explained the Zoom meeting procedures and ASC Standing Rules.
· L. Huffman thanked everyone on behalf of Distance Education for doing the impossible (switching to online learning) in one week.  
· J. Norman thanked Senate Council for placing the Academic Senate meeting online; she is able to attend.  
· S. Cabral asked on the chat, “Have there been any word of the likelihood of going back to normal on April 13th?” J. Bearden will address later.

	3.
	Agenda Reading and Approval – 3/23/20 (J. Bearden):
· Motion to approve the agenda – Approved (M/S; L. Zuniga/R. Erwin) - Unanimous

	4.
	Approval of Previous Minutes (J. Bearden):

· No minutes to approve.

	5.
	Communications and Questions (J. Bearden):
a) Academic Senate President:
· Current findings for the semester – Official plan of online teaching will be until April 13th.  The week after spring break the District leaders will be meeting again.  State Chancellor sent out a memo for everyone to prepare to last until the end of the semester.  
· Governing Board agenda for this week – the District is preparing to declare a local emergency.  Interim Chancellor Huff that this will be happening to cover the District for any reimbursement from the government/FEMA.  It will not have any impact on 10+1 and UF agreement.
· Student Withdrawal – District Withdrawal Policy 4001, will be allowing students to use this policy; they can do it per course.  Refunds will be issued and will have not have impact on their full time status and repeatability of courses.  
· Pass-no-pass – Deadline was Feb 28th, the District will be discussing this with the A&R Committee to extend deadline date.
· Student Access to technology – Students can sign-up for free internet through Comcast; details are on Corona Virus campus webpage.  The college had purchased 60 Chrome books and laptops and in the process of organizing to get these to students.  

	5.
	· The LMC Vice President of Instruction interviews have been postponed and we do not have an update at this time.  
· J. Bearden shared the current stands of budget for this year and impact for next year’s budget due to economy drop.  He encouraged all to get involved in SGC in terms of budget transparency.  
· ACCJC – will be following current schedule of visit to LMC in October 2020.  It might be a virtual visit rather in-person visit.  
· J. Bearden encouraged all to continue their work in committees they currently hold memberships; the work is too important.
· Contra Costa College President shared they have a team of 50 people to make phone calls calling students to see how they are doing with online learning.  J. Bearden will be sharing this information with Bob Kratochvil.  
· Mojdeh shared pass-no-pass option; proposed date is 7 days prior to end of the course.  Faculty will continue to grade students as normal.  Any students who withdrew Mar 1st moving forward, we will communicate with students’ changes from a W into EW (Excused Withdrawal) and refund their money.  It was recommended to have Q&A on the website for faculty to refer students to for reliable information.
· J. Bearden reminded all to keep in mind of replacement for Marie A. Kaufman (ASC VP); will be on leave as of May 2020.  
· It was suggested for J. Bearden to get a more solid decision from leaderships for online learning for the rest of the semester.
b) College Administration: ACCJC Report
· C. Hsieh shared ACCJC report for the past 3 years, course success completion, score card published, vision for success, AA/AS/ADT degrees (2016-2017 baseline) and placements on CTE.

· Chrome books (50)/laptops (30) – IT is configuring the laptops and Library is working on logging and tracking of all laptops to give out to students.  Food Pantry will give out food to students on Mondays and Thursdays.  LMC will be using CCC survey for prioritizing the needs of students in technology.  Emergency funds are also in discussion.  Priorities are for graduating seniors and vulnerable populations/low income students.  We’ve repurpose some funds to purchase additional computers and 1K hours of net-tutor for 24-hour tutoring. 
· N. Ybarra shared summer session learning and registration is delayed and we have to be ready to full online learning in the summer.  CC will need to review supplements for summer courses.  Any face-to-face class already scheduled can be offered remotely for online.  
c) Committee Update – Distance Education 
· J. Bearden gave praised to the DE Team who has worked tirelessly getting everyone online and training to make online learning possible.  
· L. Huffman shared info regarding the faculty survey, Cranium Café, Ally, Assessment and assistance from DE Team.
· L. Zuniga talked about grant ending on June 30th, technology training, Professional Development and faculty assistance resources.
· S. Ramirez shared support from Student Services, Counseling, Cranium Café and encourage all to attend DE meetings.
· P. Wilkins shared online addendum, narrative changes, online education for CSLO, Student/Faculty Initiated and Online Supplement Form.


	7.
	Consent Calendar (J. Bearden):
a) None on this agenda.

	8.
	Second/Third Reading (R. Hiscocks and E. Haven):
a) Law Public Policy and Society – AST Degree – E. Haven shared the changes in the proposed AST degree.
· Motion to approve Law Public Policy and Society AST Degree – Approved (M/S; E. Haven/R. Hiscocks) Unanimous

	9.
	First Reading: (J. Bearden):
a) None on this agenda.


	10.
	Informational Items:
a) None on this agenda.

	11.
	Meeting adjourned 4:59 p.m.
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