Los Medanos College

Minutes of the Academic Senate (ASC)

Date: Monday, October 10, 2022
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via Zoom and *in L109
Members Present:
*Mark Lewis, *Jennifer Saito, Alex Sample, James Clark, Ozlem Guclu, Janice Townsend, Nicole Westbrook, *Alex Sterling, Star Steers, *Cameron Bluford, *Julie Von Bergen, Dennis Gravert, Ryan Hiscocks, Rebecca Talley, Louie Giambattista, Estelle Davi, and *Abbey Duldulao
Members Absent:
William Cruz
Guests:
Natalie Hannum, *Milton Clarke, Marie Arcidiacono Kaufman, Sabrina Kwist, Eric Sanchez, Ryan Pedersen, Janith Norman, Morgan Lynn, Marci Lapriore, Nicole Trager, Michael Shieh, Libby Oye, and Leetha Robertson
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (M. Lewis):
The meeting was called to order at 3:02 p.m.

	2.
	Public Comments and Announcements (M. Lewis):
· M. Clarke announced his resignation from SEM (Strategic Enrollment Management Committee) in particular to strategic scheduling.  Expectation of the committee and where the committee is going have diverged.  His time is very limited and cannot dedicate any more time to that effort.  M. Clarke encouraged the Senate to develop a Position Paper, if the Senate is interested in addressing strategic scheduling.   

	3.
	Agenda Reading and Approval (M. Lewis):
· Motion to approve 10/10/22 agenda with below changes – Approved (M/S; J. Saito/J. Clark) Unanimous, 13 Votes
· Item #6 - Remove Nicole Trager (EEOC) from Consent Calendar
· Item #8 – J. Bui, LMCAS President cannot make it today; no report from LMCAS

· Item #9 – Pull item B, LMC Equity Plan – No voting needed today until after College Assembly on 10/17/22; S. Kwist will speak today during Item #5B; ‘College Administration’ for clarifications.  

	4.
	Approval of Previous Minutes – 9/12/22 (M. Lewis):

· Motion to approve 9/12/22 minutes – Approved (M/S; J. Townsend/E. Davi), 12 Yes, 0 Opposed, 1 Abstain

	5.
	Communications and Questions (M. Lewis):

a) Academic Senate President:
· State Law – AB 1705 was signed and is now law.  Governor Newsom again vetoed the increase of Adjunct’s maximum load.
· District Policy – Officially eliminating student vaccination mandate starting SP23; no longer have to show proof of vaccination.

· District Policy – MFA efforts has been successful however spammers and scammers are now targeting students’ mailbox system by registering as fake students to get an InSite emails to gain access to the entire 4CD mailbox system.  M. Lewis asked to delete and be vigilant on identifying fake students from classes especially those with asynchronous classes.  Faculty can reinstate students in class if need be.
· District Policy – Starting in November, two authentication steps will be required for Canvas and 4CD InSite accounts.  

· Local LMC – M. Lewis shared a proposal to do a joint forum (called the ‘Best of Us’) with Classified and LMCAS to do Equity work for one Monday meeting.  Each Senate will lead for 40 minutes each; 1) ASC – Best practices to different issues and Equity, 2) Classified – Campus 

	5.
	Communications and Questions (M. Lewis):

-     environment issues, 3) LMCAS – Student retention and recruitment issues.  B. Stone and J. Bui supports and will participate the joint forum.  

-
Open Governance Positions – Listed on the agenda.  M. Lewis added positions needed, 1 EEO, 1 SEM, and highlighted CC Chair.  M. Lewis


shared that if LMC does not acquire a CC Chair, by State law, all curriculum approvals will have to be done by College Academic Senate.
b) College Administration:
- SEM – Implementation of GP and new OAS positions.  N. Hannum shared the GP Assurances document; contains a list of GP commitment by LMC that says, Equity is our priority and listed activities to do with DEIA with students in-mind, ensuring learning, maximize student aids, eliminate or minimize textbook costs, strengthening KPI-informed improvement practices, integrating work efforts, and shared SEM agenda highlighting Workgroups: 1) Strategic Scheduling (Montoya & Pedersen) to develop a one year schedule, 2) ISSR Group (Maxwell & Franco), SEM 2.0 Success Team Design & Implementation, 3) Curriculum Analysis Group (Hannum & Nogarr) for Program Sequencing & ZTC Implementation and 4) the Marketing Group; Marketing Director will go to Student Services side for now to get acquainted with LMC and its needs for GP. 
- It was requested, when are we committed to having department web pages that are current with program sequencing, have one-year schedules to help students and counselors schedule classes to complete their programs. We need to have intentional parts about AB705.  
- It was suggested to look at what Child Development did, to create a template, to account for faculty hours, and perhaps use Monday meetings.

- The college will pick up program to work on as a model, asking folks to possibly work during winter break, and shared OAS job description.  
- N. Hannum will provide a list of reassign time positions in the next ASC meeting; Oct 24, 2022.

- Student Equity Plan (SEP) – S. Kwist shared on Oct 17th, a college-wide conversation not only around equity, also disproportionate impact data at large and think collectively around black students; black and African-American students (black students appear in 4 out of 5 metrics).  The work plan will be devised by the conversation we have in SEM committee and conversations on Oct 17th.  S. Kwist will send out the work plan and asked all to engage in the conversation, look at the supplemental questions around curriculum accessibility and provide feedback.  The 24th meeting is the last meeting to submit any modifications or feedback before submitting SEP to the Board.  
- M. Lewis shared the Academic Senate will lead on some of the discussions, presentations and work groups around equity initiatives.  He has been thinking about more ways the Senate can get involved, expand it and possibly finding funding for it.  M. Lewis welcomes any suggestions.
c) Committee Update: 
· SGC – SGC was supposed to talk about RAP process, however C. Montoya (the only V.P. Business Office in 4CD) was at District Negotiations.
· SEM – N. Trager shared SEM 2.0 is currently confirming memberships including one instructional faculty guest to the SEM; not Counselors or Librarians to work on success teams/coaches under instruction.  
· Planning – In discussion regarding program reviews, EMPs, committee reviews, survey administration, tableau, seen a preview of high school graduation study, and S. Kwist gave an update on student equity plan.                                                                                                                                                                                                                                                                                   

	6.
	Consent Calendar:
a) N. Trager removed from Consent Calendar during agenda approval.

	7.
	Special Item:

a) Los Medanos College Interim President Hiring Committee: Each Senator will choose two names.
Marie Arcidiacono Kaufman, Melissa Pon, Roseann Erwin, and Marci Lapriore.

· The two names with most votes are: Marie Arcidiacono Kaufman and Roseann Erwin 

	7.
	Second Reading (M. Lewis):
a) TLC Charges – Approval for 2022-2023
· M. Lapriore shared TLC has been working on a timeline and Position Paper as Senate suggested.  

· Motion to approve TLC charges with the following changes: Approved (M/S; J. Townsend/J. Clark) Unanimous, 12 Votes
· Remove Criteria #3 and with condition TLC bring eLumen and Position Paper completion timelines to Senate within 3 Senate meetings. 
b) LMC Equity Plan: - Pulled from the agenda.  S. Kwist shared the timeline working plan of during College Administration portion of this agenda.

c) Institutional Racism Audit: M. Lewis shared a timeline summary development and the purpose of doing an Institutional Racism Audit.
· Motion to approve for Senate to create a task force to work on Institutional Racism Audit related to the Ethnic Studies Department.
(M/S; J. Townsend/C. Bluford) – J. Townsend officially withdrew her motion and to table it to next Senate meeting on 10/24/22.

· It was asked, ‘what is the charge of a subcommittee, how the membership can be determined, and what’s the timeline of the task force?’  It was shared for Senate to vote on this, create a proposal, have deeper discussion, and bring in an Auditor (how do we fund an Auditor).  It was also noted that this was brought forward to Senate by three Deans six years ago to the day and does Senate want to do this?  Also, the template needs to be agreed upon and create the 2nd column as N. Hannum suggested.  
· Comments: 1) do this audit after the District finishes with their audit, 2) to have this done when the new Dean of Equity is in place, 3) a concern who can do it from third party neutral, unbiased, inquiry because in the end, we want concrete action steps to not find ourselves in similar situation, 4) from a research perspective, there could be problems happening from both sides, 5) we need to move forward because there’s always going to be something; fear of asking questions, 6) we need to find some institutional money for this, 7) to apply for transformation grant; do an assessment through transformation grant, 7) there’s a guidance of what fits and process of asking for dollars via tri-chairs; a template and a rubric asking for dollars is being created, 8) who will write the job description and deliverables, 9) to move forward was strongly expressed, after six years to the day, we need to move forward and begin the conversations.
· Tabled for 10/24/22 meeting.

d) Box 2A Process: M. Lewis shared past unsatisfactory outcomes within the Box 2A process that is written into policy and district and asked for suggestions by using the Sharepoint file N. Hannum created with all Box 2A applications being considered this semester.  Also shared the commitment to publish criteria used after decisions are made.  M. Lewis also shared the issue of threatening of certification within an area due to one certified faculty departing from that program, can the program be decertified; this is a one high ranking Box 2A criteria.  (N. Hannum shared the link to Sharepoint on chat for Senators to use for feedback).  M. Lewis shared, we will come out with more formal statement of that criteria once the rankings and choices are done.  Also noted, when we’re replacing people in Box 2A positions we’ve had before, it’s not an additional cost to the college and we no longer give priority to replacement positions, faculty/students ratio are being considered.  
- M. Lewis shared a concern of how the Box 2A committee is small in numbers for one who makes big decisions for the college.  In Board policy, Box 2A only has 4 members; the Academic Senate President, UF Vice President, and 2 managers.  If any suggestions, M. Lewis can take it to DGC.

- It was asked if the ranking written in local plan for growth in Brentwood was used at all.  M. Lewis was not sure however all plans were read.  It was suggested if it’s not being looked at, to remove it from Box 2A or create a rubric for faculty or for any other grant.  M. Lewis agreed, to have a baseline for consideration however comparisons differ and you can’t use the same data.  N. Hannum confirmed that all proposals are read.  The criteria will be included in future applications for clear guideline.  Box 2As are under Department Chair; contact your Chair to view access.
- Comment – Too much information is requested, should work on priorities throughout and publish the priorities prior to Box 2A meetings.

	8.
	First Reading: (M. Lewis):
a) LMC AA Degree – M. Lewis asked the Senate to keep in mind of this item; the LMC local AA degree (not for transfer degree), students can take local LMC transfer degree pattern; 18 units of GE courses and 15 units can be satisfied by taking just English courses.  
- It was suggested to invite the GE Interim Chair, Sara Toruno-Conley and Cindy McGrath to explain the reason and have a discussion with Senate.  M. Lewis will invite S. T-Conley and C. McGrath.  M. Lewis thanked L. Giambattista for pointing out this item.   

	9.
	Upcoming Items and Committees: (M. Lewis):
a)
CTE Taskforce – CTE Time Survey Report

	10.
	Meeting adjourned 5:03 p.m.
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