Los Medanos College

Minutes of the Academic Senate (ASC)

Date: Monday, March 14, 2022
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via Zoom
Members Present:
Mark Lewis, Louie Giambattista, George Olgin, Jennifer Saito, Alex Sample, James Clark, Maria Perrone, Janice Townsend, Nicole Westbrook, Marci Lapriore, Star Steers, Cameron Bluford, Julie Von Bergen, Kurt Crowder, Adrianna Simone, Rebecca Talley, Estelle Davi and Abbey Duldulao
Members Absent:
Julie O’Brien, William Cruz and Michael Shieh
Guests:
Nicole Almassey, Dennis Franco, Janith Norman, Scott Warfe, Aprill Nogarr, Roseann Erwin, Satish Warrier, Ryan Pedersen, Candice Crenshaw, Marie Arcidiacono Kaufmann, Cindy McGrath, Natalie Hannum, Sarah Stretch, Colleen Ralston, Morgan Lynn, Milton Clarke, Nicole Trager, Eileen Valenzuela and Chialin Hsieh
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (M. Lewis):
The meeting was called to order at 3:01 p.m.

	2.
	Public Comments and Announcements (M. Lewis):
· B. McCarthy invited all and their constituents to join in the PSLO Assessment workshops, one scheduled for Friday, Mar 18th from 9-10:30 A.M.
- Workshops is for assuring program outcomes that are relevant and share relevant skills, knowledge and behaviors with students.  This work replaces the college normally done during year 5 and to find out, how will we know students have reached these goals (performance tasks, indicators, and evidence)?  The workshops are for every Friday this semester and announcements will be sent out.

	3.
	Agenda Reading and Approval (M. Lewis):
· Motion to approve 3/14/22 agenda and to pull g, h and i during item #6 to discuss and vote.
– Approved (M/S; J. Townsend/M. Perrone) Unanimous, 13 Votes

	4.
	Approval of Previous Minutes – 2/28/22 (M. Lewis):

· Motion to approve 2/28/22 minutes – Approved (M/S; K. Crowder/S. Steers) Unanimous, 14 Votes

	5.
	Communications and Questions (M. Lewis):

a) Academic Senate President:
· District Board – The Board formally cancelled the multi-million-dollar contract from the consulting firm to help with enrollment recovery and will subcontract a different firm to help us with data and generate data for a smaller contract.
· Cultural Curriculum Audit – a SEA fund workshop is planned again, to reengaged/redesign classes for equitable and emphasize inclusiveness.  It will be paid 20 non-instructional hours over a four-week period.  The lead will recruit a minimum of participants the funds allow.

· Open Governance Positions – Shared faculty open positions; CC Chair, TLC Chair, CSLO/PSLO Coordinator, 1 LPG, 1 CC (CTE), 1 Nexus Coordinator, 1 At-Large PT SS (ASC), 1 At-Large FT CTE (ASC) and DE Coordinator (applications closed Fri, Mar 11, we have applicants for DE.

· Graduation Senate Participation – We have one faculty (Adrianna Simone) to read names at Graduation and we need one more faculty.


	5.
	b) College Administration: District Technology Changes – Satish Warrier shared a presentation regarding MFA (Multi-Factor Authentication).
- MFA authenticates you with two pieces of information; existing password and OTP (one-time password) generated via SMS or app on phone.
- IT changes are due to increase of ransomware, compromised accounts, repeated password use, insurance/auditors’ & CCC apply requirements.
- Implementation will be done starting Monday, Mar 21st using 3 methods; text message via cell, Google Authenticator app, or IT device given. 

- Three phases will take place; Phase 1 – Implement single sign-on (SSO) for all to see familiar log-in screen rather than Microsoft log-in page, Phase 2 – We can make MFA optional (tentative Apr 2022), and Phase 3 – Require MFA (after FALL 2022 census).
- Future MFA Requirements: Colleague (Summer 2022), OnBase, Employee Self-Service (W2, Pay Advice, etc.), and other systems that hold PII.

- If using Outlook 2016 or higher on PC/Mac, no configuration changes will be needed.  If iOS or Android mobile, you will be directed for log-in.
- MFA confirmation to be done every 90 days for Outlook on desktop, phone, and app and webmail has to be done every time using the device. Currently IT will do faculty & staff and eventually to students on Canvas.  The password device (keychain) will be sent by District IT.
c) Committee Update: GE met and discussed GE Spring 2022 Assessment (on agenda today).  Ethnic Studies had a meeting and have a working draft for a department adding a financial section and suggested feedback.  CC is reviewing instruction and will work with faculty on courses this Spring 2022.  Course revisions and proposal deadline is on September 2022.  M. Lynn will be doing variable flex later in Spring for those who want to work on course revisions and eLumen related to CC.  CC still need CTE faculty rep.  SGC met last week, passed Program Discontinuance Policy (Senate previously approved), however made one amendment, that there should be a classified representation on the committee.  Also discussed was a proposal to approve RAP funding for Brentwood Center (BRT).  BRT RAP was postponed due to flood and late opening of the BRT.  J. Saito will be sending out feedbacks to get suggestions especially from BRT faculty and added, it’s really important to represent faculty at the table.  It was asked if we can request RAP rationale for funding similar to what we used to receive.  J. Saito will include with her email the link to RAP that includes all rationales.  It was suggested to bring back RAP discussions and process in Senate future meetings.  It was noted C. Montoya did bring RAP funded proposals to Senate last year however it was done after approvals.  M. Lewis asked if Senate should be involved in the process prior to ranking and approvals; N. Hannum suggested to have more time during process, for Senate to have time to discuss and make suggestions prior to ranking and approvals.  N. Hannum added the challenges of same scenario we faced two years ago of in-person learning, services and instruction versus online.  Administration did a walk through BRT to assess and how we can strategically provide support.                                                                                                                                                                                                                                                                          

	6.
	Consent Calendar:
· Motion to approve faculty in committees as listed (a, b, c, d, e and f) – Approved (M/S; J. Townsend/A. Simone) Unanimous, 12 Votes
a - EEOC – Janith Norman (Business Management), b – EEOC – Camille Santana (Counseling), c – EEOC – Cameron Bluford (Library), and 
d - EEOC Alternate – Nicole Trager (Arts, Humanities and Sciences) – N. Trager opted to change from EEO Rep to EEO Alternate Rep.
e - CTE Task Force Faculty Reps – Jeffrey Miller, William Cruz, Janice Townsend, Cindy McGrath and Nicole Almassey

f – LMC Student Graduation Reader – Adrianna Simone

· g, h, and i were pulled from Consent Calendar for poll voting of one faculty member as Lead.  
· This is funded by SEM.  First job of Lead is to recruit and do call outs, workshop is pre-done last year, and faculty is not required to attend.
J. Norman shared her credentials having been part of the process already, have diversity and inclusion certification, current DE Coordinator, led professional developments including equity rubric and others. Norman added, “I would love to do it though.”  Belton & Blaisdell did not attend.
· Equity and Culturally Responsive Workload Lead - ASC voted for one faculty member to fill the Workload Lead position.  Following votes:

- Janith Norman, 12 Votes    - Noel Belton, 3 Votes     - Kai Blaisdell, 0 Votes,         (Congratulations Janith Norman)     

	7.
	Second Reading (M. Lewis):
a) SOAA (Scale of Adoption Assessment) – M. Lewis shared the SOAA (Scale of Adoption Assessment) implementation of Guided Pathways (GP).
- N. Hannum shared SOAA is the document we submit every year highlighting our progress toward GP and an update comprehensive assessment from last year and asking Senate to review the document (broken down in 5 pillars and on GP website) and send her feedbacks.
- N. Hannum requested if folks find an area for expanded language to pull it out of a particular section, bold it and send it to her and M. Lewis.

- N. Hannum gave shout outs to Julie Von Bergen and Rudolph Rose for their earlier work and original architects of Guided Pathways document.

- Motion to approve Scale of Adoption Assessment document with the understanding that any additional faculty commentary will be reflected in the final document. – Approved (M/S; J. Von Bergen/J. Townsend) 12 Votes, 0 Opposed, 1 Abstain
b) New Instructional Program – ADT Public Health – C. Ralston is seeking approval for Phase 1 for ADT in Public Health.
- C. Ralston noted the listed Dean Dave Belman is incorrect and will be corrected, Kinesiology 200 and 210 was approved by CC, CORE courses of 27-29 units, additional courses on TMC is the creator’s choice, Ralston wants the Intro to Kinesiology on this and shared this is only Phase 1.
- M. Lewis shared this is on Second Read due to submission from last year as First Read and still needed Kinesiology 200 revised and approved.

- Motion to approve New Instructional Program ADT Public Health-Phase 1 – Approved (M/S; J. Townsend/M. Lapriore) Unanimous, 14 Votes
c) Academic Senate Purview – ASC Task Force - M. Lewis shared a list of current items being approved by Shared Governance Groups, Curriculum Committee and Academic Senate.  The purpose of ASC Purview Task Force, to review items ASC is responsible for and to look again at the way we divided purviews between different governance groups on campus and ASC or change the mix.  Also shared the RAP Process as an example.
- It was noted Senate has been a little out of the loop from some items that seems to be 10+1 items or made aware of earlier in the process and some items are being discussed in Senate and better to discuss in Curriculum Committee.  M. Lewis will lead this group and send interest to him.
- Suggestions: 1) For Academic Senate to formalize its relationship with SEM Committee (Strategic Enrollment Management); look at SEM charges and agendas and report back to Academic Senate.  2) Clarify dual reporting relationships, process issues and scope of influence issues.
- The task force will start meeting immediately after members are approved by Senate and will report back by last Senate meeting in SP22.

- Motion to create Academic Senate Purview Task Force – Approved (M/S; J. Saito/J. Clark) Unanimous, 14 Votes

	8.
	First Reading: (M. Lewis):
a) GE Spring 2022 Assessment Report – Tabled for April 4th meeting.
b) English Hip Hop Studies Certificate – Certificate of Achievement.  S. Warfe shared this program is designed to provide guided pathways for students of courses that fulfill variety of different categories relevant to both IGETC and CSU GE transfer requirements.  The courses are available for spring, summer, fall and winter sessions; students can take courses year round and complete entire certificate in one semester.
- Liberal Arts, Arts and Humanities degree and courses were explained.  Catalog needs to be updated; needs to go to state again, 2-year process.  Feedback: to change fulfills C and D to C and F areas, it would fulfill Ethnic Studies and to include Political Science course.  New degree process was explained, state approval process, to create stackable certificate and N. Hannum will check with J. Schall & E. Valenzuela to update catalog.
- It was suggested to bring back Liberal Arts task force to update degrees, change the names to match GP.  J. Von Bergen to send M. Lewis email.

- Motion to waive first read and move to second read for approval – Approved (M. Lapriore/K. Crowder) Unanimous, 13 Votes
- Suggested to bring this topic back for stackable certificates to a degree and possible Liberal Arts degree in Arts and Humanities.

- Motion to approve English Hip Hop Studies Certificate with listed changes – Approved (K. Crowder/J. Clark) 13 Votes, 0 Opposed, 1 Abstain
  - List Area F requirements satisfied and three extra units for Area D; make it 18 unit Certificate.

	9.
	Informational Items: (M. Lewis):
a) Not on the agenda however commented on, Program Review document has been withdrawn from the agenda and M. Lewis will be working with Planning to rewrite Program Review document to include faculty feedback.  After Planning approves rewritten document, it will go back to Academic Senate for discussion and approval.  It was suggested for M. Lewis to share Senate’s feedback to simplify the document.  

	10.
	Upcoming Items: (M. Lewis): For announcement only, no discussion needed.
       a)    Employee Engagement Survey Results 
       b)    Program Revitalization Progress

	11.
	Meeting adjourned 5:06 p.m.
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