Los Medanos College

Minutes of the Academic Senate (ASC)

Date: Monday, February 27, 2023
 Time: 3:00 p.m. – 5:00 p.m.
Location: Via Zoom and *in L-109
Members Present:
*Mark Lewis, *James Clark, Ozlem Guclu, Janice Townsend, *Louie Giambattista, Eva Padilla, *Alex Sterling, *Star Lewis Steers, *Cameron Bluford, *Julie Von Bergen, Dennis Gravert, *Adrianna Simone, Rebecca Talley, Estelle Davi, and *Abbey Duldulao
Members Absent:
William Cruz and Jennifer Saito (at Nexus Meeting)
Guests:
Natalie Hannum, Dennis Franco, Rikki Hall, Nicole Trager, Juan C., Leetha Robertson, Janith Norman, Juliet Casey-Geary
	Item
	Topic                                                                                                                                                                                                                      Action Items: Bolded Texts

	1.
	Call to Order (M. Lewis):
The meeting was called to order at 3:02 p.m.

	2.
	Public Comments and Announcements (M. Lewis):
· N. Trager shared the posters (made by students) all around the room commemorating past and present Black Pioneers from Black in STEM week event.  The posters will be moved to the library for March to be featured with books about the Pioneers.  Bring your students to the library.  Our Librarian, Cameron Bluford is related to one of the Pioneers featured here, former NASA Astronaut & Aerospace Engineer, Guion Bluford, Jr. 
· J. Von Bergen requested if someone can change the Starfish system in ways emails are sent.  Currently emails are being sent with incorrect sender; it says the emails are being sent by the faculty when it is not being sent by a faculty.  This could create problems. 

	3.
	Agenda Reading and Approval – 2/27/23 (M. Lewis):
· Motion to approve 2/27/23 agenda with below changes – Approved (M/S; J. Clark/L. Giambattista) Unanimous, 13 Votes
· 6-C) Erin Magallon – change to Social Justice and Ethnic Studies



	4.
	Approval of Previous Minutes – 2/13/23 (M. Lewis):

· Motion to approve 2/13/23 minutes with below changes – Approved (M/S; L. Giambattista/J. Clark) 12 Yes, 0 Opposed, 1 Abstain
· 11-C) Change tutors name from Kemira to Chimera and add ‘Lewis’ to read Star Lewis Steers on minutes and other documents.


	5.
	Communications and Questions (M. Lewis):
a) Academic Senate President:
· The Board passed AB-928 resolution without consulting the Senates in support of keeping lifelong learning as CalGETC GE requirements. 
Feedback: a) It should have been done publicly, b) M. Lewis brought it up and District had no response, c) DVC voted in favor of, however it was not considered before they made the motion, and d) not all are in favor of the resolution.
· As of March 1st, the State is no longer in an emergency status and all Brown Act bodies will now have to attend meetings in person, except for individuals with approved exemptions under AB-2449.  Senators can either attend in Pittsburg L-109 or Brentwood campus.  A form is being created for exemptions and tracking to be able to vote online; only 2 exemptions are granted per person/per calendar year.  M. Lewis will send out an announcement with the link ones the form is live for those who would like to request for exemptions. 

	5.
	Communications and Questions (M. Lewis):

· Joint Senate meeting is on Monday, March 20th in L-109 from 3:00 – 5:00 pm.  Academic, Classified, and Student Senates will each have ample time to do presentations on a) Students – Retaining/motivating students, b) Classified – Collegiality and Campus Climate, c) Academic Senate - Equity and Pedagogy.  M. Lewis will do a call out for speakers and remote access will be via Zoom.
· M. Lewis announced FA23 will be his last semester as Academic Senate President and he will be retiring at the end of FA23.  We will have an election for Academic Senate President (SP24 – FA25) at the beginning of FA23.

· M. Lewis shared all open committee positions listed on the agenda including Safety Security, SEM, EEO, LPG, Planning, GE, and 6 reps from CC.  M. Lewis encouraged everyone to reach out to new faculty to get involve in committees.  They need to get involve with governance.   
b) College Administration:
· D. Franco shared there’s some considerations of moving from PDF version catalog to electronic catalog produced by eLumen.
Questions: a) are other colleges using eLumen version catalogs? b) are we also having a printable version from our website?

· N. Hannum shared we will have the capacity to print certain sections of the catalog; certain amount of printed catalog will be requested.  An electronic catalog would allow us to take all the work that happens on eLumen especially on curriculum side.  Any updates or changes; COOR, units, etc., it will automatically link to our catalog.  The updates will be based on timeline from Office of Instruction and coincides with Title 5 rules related to catalog rights.  N. Hannum shared the Lake Tahoe Community College catalog; LMC’s potential prototype.  Using eLumen tied to the catalog will give us an advantage to make immediate changes/corrections that doesn’t interfere with Title 5 regulation. The catalog will also be linked to resources to our website.  N. Hannum will get data how many catalogs we’ve sold in the last few years.
· J. Casey-Geary (Marketing) shared we will have accessibility; there will be a way to print various sections and pages while navigating online.

· Concerns: a) concerns about offsite posting; backup server we can access to in case eLumen gets hacked, b) outages or when teaching on Canvas could create issues for students/faculty, c) our data security.  J. Casey-Geary ensured proper online safety breaks will be in place.  
c) Committee Update:
· GE – Still working on gathering the data regarding local LMC GE requirements.  Working with District and R. Pedersen for more data.  Figured out the reason GE have 5 out of 6; 1) other colleges do not have diversity box that we have and added a category English falls into.  2) we are the only ones with English classes in that category box.  Cross listing communication with M. Lapriore (ENG Chair) is taking place.
· CC – Will be meeting on March 1st, CC is on this agenda to request quorum changes, currently CC is down 6 committee voting reps.
· SGC – M. Lewis shared LMC Presidential Hire Criteria discussion; a) Embraces the Mission of the Community College in California, b) Collaborative Leadership, c) Values Diversity, d) Effective Organizational Leadership, e) Embraces Innovation, f) Effective Fiscal and Resource Management, g) Courage to Lead in Difficult Times, h) Effectively Motivates Others, i) Highest Ethics and Integrity, j) Advancing External Relationships, k) Positive Labor Group Relations, and l) Effective Leadership in a Multi-College District Environment.  Also discussed was the timeline: Closing day is April 6, Interviews are April 24 and 25, Public Forum on May 11 and 12, and start date is July 1st.  
· Resource Allocation Process (RAP) was also discussed; some extra money departments can apply for, what’s available this year is $300k for Instructional Support (technology, no supplies), an extra $187k (from lottery funds) for materials.  RAP proposals are for one-time funding only and will be supporting students through grants.  Brown Act rules issues were also discussed. 
                                                                                                                                                                                                                                                                                      

	6.
	Consent Calendar:
a) Motion to approve Consent Calendar for the following faculty – Approved (M/S; J. Townsend/J. Clark) Unanimous, 13 Votes
· 2023 LMC Graduation Committee: Mindy Capes

· 2023 Graduation Readers: Star Lewis Steers and Syed Hussain

· Liberal Arts Degree Task Force:

       Julie Von Bergen, Erin Magallon, Sharlice Wright, Nicole Westbrook, Faith Watkins, Robert Moore, and Sara Toruno-Conley

	7.
	Second Reading (M. Lewis):
a) None

	8.
	Special Item: LMCAS – Student Senate Report (J. Bui)
a) None

	9.
	First Reading: (M. Lewis):
a) Change to Curriculum Committee Bylaws: L. Giambattista shared CC has 14 official members, started SP23 with 12 and lost 4; down to 8.  Without the proposed change, all 8 members has to attend to meet quorum.  The proposal will bring down quorum from 8 to 5.
Feedback: a) concern of lowering memberships, at what point do we hold our colleagues accountable, b) having to come in face to face, c) how many CC faculty members is Senate comfortable with, d) to establish a base number and not go below, e) L. Giambattista will discuss with CC, to discuss a base number, f) to approve it just for this semester; an addendum to the proposal, g) for CC to consider non-voting members becoming voting members (i.e., A. Simone attend for GE as non-voting member), h) people not returning is a huge concern, i) we need to find creative solutions, j) Brown Act does not align how things are now; we need to move in paradigm, k) revisit this with other committees in mind.  It was suggested for M. Lewis to create a letter to address the issue and request for other Senate Presidents to also create a letter.  
· Motion to waive the first read into second read for voting – Approved (M/S; J. Townsend/S. Steers) Unanimous, 13 Votes
· Motion to approve for CC to temporary change their quorum for Spring 2023 semester with reconsideration for next semester from its seated people at no less than 5 faculty voting members.  – Approved (M/S; J. Townsend/L. Giambattista) Unanimous, 13 Votes
b) Re-examining Academic Senate Membership: M. Lewis shared the list of current Senate membership and area represented with Senators confirmed to attend in-person for the next meeting; March 13th.  M. Lewis asked Senate to examine the list and think about if they like the areas representation as listed; a) do we like the idea of at-large representatives, b) do we have the adjunct representation, c) do we think the areas make sense, d) do we want to add more adjunct reps, e) Senators to bring it back to their department to get feedback and ideas.
· M. Lewis to check Adjunct Senate participation on Title 5.  Next meeting for Senate to vote for Task Force to thoroughly discuss the list.
· Meaning of ‘At-Large’ is to represent entire body from listed areas; not just the rep’s department.  It’s not a bias position because you have to present others perspective, however it’s unfair to have 2 Senators representing their program and their need; having two votes.
c) Visual Schedule Builder Resolution: M. Lewis shared the details of his meeting with Kelly Schelin, Interim Vice Chancellor of Education and Technology; described the process district used to pick this software, has heard from lots of people with various issues of this software, and how this software is not working the we had hoped.  M. Lewis noted when students are looking for new section, the answer that comes up is randomized in order.  If District cannot fix the issues, they will look for another system with a different vetting process and more user friendly.
· Comments: All sections should list Professors and times, difficult to do section comparisons, need to know acronyms for right classes, no confirmations, issues sorting classes.  Report all difficulties to D. Belman and N. Hannum and no resolutions needed from Senate today. 

	10.
	Discussions: (M. Lewis):
a) Opportunities to Expand Non-Credit Instruction: M. Lewis shared active non-credit offerings listed with CCCCO’s office.  The State now will reimburse us at standard rate, classes are repeatable endlessly, certain standards has to be met to get full apportionment such as CDCP courses, none CDCP courses gets partial, discussions have been about non-credit tutoring, repeatability issues, moving low unit CTE from credit to non-credit, and non-credit cannot be in conflict with AB 705/1705 legislation.
· Non-credit is only in 10 instructional areas.  N. Hannum shared Non-Credit Types: CDCP, 1) ESL, 2) Basic Skills, 3) Short-term Vocational, 4) Workforce Preparation and Non-CDCP, 1) Immigrant Education, 2) Courses for Adults w/ Substantial Disabilities, 3) Parenting, 4) Programs for Older Adults, 5) Family & Consumer Sciences, 6) Health & Safety, 7) Apprenticeship, and 8) Supervised tutoring and learning assistance.

· It was suggested to offer, 1) CPR course for home care, 2) high school CPR to bring in students to campus, 3) older adult program.
· N. Hannum shared now that the pandemic is over, LMC is revisiting our EMP lens for traditional unit bearing and its requirements.  Is it CDCP or is there opportunity for fee-based learning given we work with Adult Education.  Allied Health Programs, an option to look into.
b) Using data to assess our work with equitable student outcomes: Tabled.
c) “Tell us something good.” – Alex Sterling is teaching in Brentwood for the first time and said that it’s a nice spot, the environment and will be warm enough in about a month from now.  

	11.
	Upcoming Items: (M. Lewis):

        a)   Release Time Equity

        b)   Student Survey Results

	12.
	Meeting adjourned 5:02 p.m.
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