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Goal 1: Exercise oversight over major college and district initiatives 

Action: Assert faculty oversight with accreditation and ensure at least one faculty member is involved with writing each standard.  

Action: Assist Guided Pathways Advisory Committee with the implementation of the Year 2 workplan.  

Action: Provide assistance to the Student Equity and Achievement committee (SEA).  

Goal 2:  Strengthen the Senate’s oversight of 10+1 and professional matters

Action: Establish Ad Hoc Committee to examine constitution and bylaws, make recommendations to ensure efficient structure  

Action:  Establish Ad Hoc Committee to examine Senate’s role within shared governance structure, including Senate’s relationship with other committees.  Inventory current committees and clarify relationship between Academic Senate and committees.  

Action: Identify disengaged faculty voices and create strategies for greater inclusion

Action:  Examine the college’s approach to professional development and make recommendations to encourage greater efficiency.  

Action: Develop position statement related to faculty serving on management hiring committees.  

Action:  Develop position statement on the academic calendar and work with UF to implement. 

Goal 3:  Assert Senate Leadership in Planning Initiatives

Action:  Revitalize Technology Advisory Group, encourage TAG to develop Technology Plan

Action:  Give input into the District’s strategic planning process and align Academic Senate’s goals with District’s strategic plan. 


Goal 4:  Work to improve access and outcomes for all LMC Students 

Action: use equity-minded approach to goals 1-3
Action:  Continue work of ethno-relative task force, wait for their recommendations
Action:  Implement proposed GE assessment recommendations from Spring 2018 GE Assessment Report.  

