[image: image3.png][OS MEDANOS
COLLEGE






February 9, 2023
Re: Letter of interest for President Screening and Interview Committee at Los Medanos College
Dear colleagues,

I am writing to express my interest in serving on the Screening and Interview Committee for Los Medanos College President in the Spring 2023 semester. I have served as full-time faculty at Los Medanos for 9 years, having taken on many roles in my time here: professional development program founder (Pedagogy Innovation Project – PIP), PIP Co-lead, CSLO/PSLO Assessment Coordinator, Biology Department Co-chair, Sustainability Committee Chair, MESA Advisory Board member, Honors Advisory Board member, STEM Research Symposium planning co-lead, and various student club advisors, among others. 

Through my various roles, I have had regular interactions with the president and have observed first-hand how the values, tone, and diplomacy of the college president can impact morale, energize campus climate, and make or break the success of various initiatives. I have witnessed the significance of a college president showing up to support students, as our former president, Bob Kratochvil did at the STEM Symposium, at Earth Day festivals, and even my class’s public presentations at Big Break Regional Shoreline. Students anticipate, notice, and feel more of a connection to their institution when the college leader makes an effort. In doing the groundwork to establish a new professional development program (PIP), I have come to appreciate how new initiatives and programs fit into the larger goals of the college through working closely with President’s Cabinet. The work of the president is constantly moving, adapting, and leading difficult conversations while also inspiring hope and change for the better. It is not easy work.
As a member of the screening and interview committee, I believe I could offer a few valuable perspectives: 1) I am constantly examining my own teaching, guiding others in examining theirs, and have been heavily involved in college-wide conversations about student-centered, equitable pedagogy and curriculum design. I do this work because I believe that each student at our college deserves everyone’s best efforts. I want to make sure we are hiring a president who will give each of our students their best efforts and will have an eye on how their vision ties into the overall learning landscape. 2) I have seen initiatives with amazing potential get stuck because of unfortunate timing, unskilled delivery, and a lack of understanding by leaders of the nature of the program. I want to help look for a leader that will go to bat for faculty and staff who are pushing the campus’s thinking on how we show up for students more completely as the whole humans they are and someone who can leverage support for and provide humble and helpful constructive feedback to not-so-well executed, but brilliantly designed plans. 3) Lastly, given that I have worked at a variety of community colleges (Laney, Skyline, De Anza, Berkeley), I know that Los Medanos College is special. We are a family, sometimes dysfunctional, but still a family. We have a very talented and full-hearted crew of staff and faculty here. I wish to ensure our next hire is equally as special and views the college as more than just a workplace, but a place of mutual caring. 
I am grateful for your contributions to this process and thank you for considering mine.

Sincerely,
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Briana McCarthy, M.S.
Professor of Biological Sciences

Los Medanos College

2700 E Leland Rd

Pittsburg, CA 94565

Email: bmccarthy@losmedanos.edu / Phone: (925) 473-7779
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