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[OS MEDANOS

COLLEGE SEM 2.0 Goals

0 Confirm SEM 2.0 team membership (increase
faculty participation).

0 Finalize core student success team model
composition.

0 Finalize role and function of each student success
team members

0 Identify milestone interventions of student
success teams across pathways for 15t and 2"d
semesters.

o Identify professional development needs of
student success teams.



[OS MEDANOS

coLLecE SEM 2.0 Key Activities

N
0 Bi-monthly SEM 2.0 ISSR working group

meetings to continue making progress on
established goals

0 Study Session (mini-retreat) to review student
success team model drafts and best practices

0 Gallery walk to provide feedback on roles and
functions of those roles

0 Define role and function of each student success
team member (IN PROGRESS)

0 Develop comprehensive training model for
student success teams (SPRING 2023)
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coLLeGE  |nitial Model Considered
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coLLGE  Initial Model Considered
Y \




swinwos Final Recommendation for
SSTs for SEM Committee

COLLEGE




osmipanos  Student Success Coach
COLLEGE  1es _
Responsibilities - Recommendation
S

0 Proactive student case management from

registration to completion

O Link students with referrals and connection to
campus resources and programs

0 Help students navigate obstacles
0 Respond to flags raised in LMC Connect
0 Support students towards educational goal

0 Position may involve staffing /coordinating
dedicated space



osmipanos  Student Success Coach
COLLEGE  1es _
Responsibilities - Recommendation
S

0 Provide just-in-time, population focused, targeted /personal
communications via email /text within pathways

0 Hire /train/supervise students ambassadors

0 Maintain pathway webpage and/or Canvas shell

0 Use college systems and tools to manage student caseloads
within pathways

0 Plan and coordinate co-curricular activities for the pathway

including community building

0 Data informed proactive outreach/inreach to promote
success of the student journey



[OS MEDANOS

COLLEGE Next Steps

0 Bi-monthly SEM 2.0 ISSR working group
meetings to continue making progress on
established goals

0 Define role and function of each student success
team member

0 Develop comprehensive training model for
student success teams



[OS MEDANOS

COLLEGE Questions
N




