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LMC Academic Senate Retreat 
August 20, 2018
CC 361


10 am:                                  Welcome and Introductions 

10:30 am to 12 pm:        Strategic Planning (set goals for upcoming 2 years)

12 pm to 1 pm:                 Lunch  

1 pm to 2:30 pm              Training for Parliamentary Procedure, Brown Act, and Standing Rules of the Senate

2:30-3:00                            Break! 

3:00-4:00                            “calling in” Dialogue Session w/ Veronica Neal    
								
				Description of Session w/ Veronica Neal:  
In this “clinic”, participants will have an opportunity to briefly review the difference between calling-in and calling-out culture, before jumping in to practicing call-in techniques that reduce conflict and increase team cohesion and trust.  
