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Against Dean Nogarr and VP of Instruction Hannum

EMPLOYEE’S STATEMENT OF ALLEGED VIOLATION AND GRIEVANCE. WHAT IS
THE FACTUAL CONTENTION, WHAT HAS OCCURRED? PROVIDE FULL FACTS
NECESSARY TO SUPPORT YOUR POSITION:

The English Department schedule for FA23 was submitted on 2/11/2023 after substantial
investigation of data, including enrollment trends, fill rates, success rates, and CLSO assessments
while adhering to department guidelines for developing a proposed schedule.

Dean Nogarr canceled a one-to-one meeting with me on 2/16/2023 and sent an email stating that
the schedule would instead contain our 100/S, not 100E as we proposed, and our 3-unit 100.
Additionally, Dean Nogarr’s email said the amount of these courses was to be adjusted as such:
“For the standalone 100 and the 100 with support, we have adjusted the offerings so there are an
equal number of standalone sections [100, 3-unit] to support sections [100/S, 3+1-units].”

Our offerings for 100, 3-unit, and 100/S, 3+1 units, had never historically been a 50/50 split, so
this was immediately concerning to the department, especially because our plan is to phase out
offering our 100 3-unit class altogether. Historically, our department proposals for the balance of
100 and 100/S were as follows: SP23 13 100’s and 16 100/S’s; FA22 22 100’s and 28 100/S’s.

For context, our 100/S course is our 100 plus 1 unit of support, which is separated as its own
section so students need to sign up for both to take one class. 100/S carries .38 load and so does
100E, but 100E is 4 units, 3 of which carry transferable composition credit for transfer (a
common occurrence in California Community Colleges and in the Contra Costa College District.

The reason we proposed 10 100’s and 40 100E’s for FA23 is due to the declining success rates in
100 among target populations and overall “not having enough time to fully teach all the CSLO’s”
as we found in our assessment of this course. This is the from our reflection on course
assessments.

On 2/16/2023, Dean Nogarr forwarded her version of our schedule to our campus scheduler as an
agreed upon draft, which it wasn’t. This draft included her 50/50 split of our 100 and 100E
courses.

On 2/23/2023, many full-time faculty members met with Dean Aprill Nogarr, VP of Instruction
Natalie Hannum, and Interim President Pamela Ralston to present our reasons for the FA23
schedule proposal. The schedule we proposed included 100E due to examining data and our
internal assessment conversations about full and meaningful teaching and learning of all the
CSLO's for the course, which were not fully realized under a 3-unit time frame.



The department feels that the rejection of our proposal to offer a robust amount of 100E sections
in the fall of 2023, our newest, most relevant version of College Composition, and phase out 100,
overstepped the departments’ right to make curricular decisions.

After meeting with our dean, our VP of Instruction, and our interim President on 2/23 to explain
our position, there was no correspondence about how to move forward, so I sent an email to
Natalie Hannum asking for an update on 3/7. The instruction was to go ahead with offering our
4-unit College Composition course, 100E, with the caveat that we consider Dean Nogarr's
feedback. The feedback was not included, forwarded, or revisited in this correspondence, so I
was not sure what the reference was. We had not heard back from Dean Nogarr since our
in-person meeting on 2/23, after which we were promised a response.

Along the way, I have received emails warning me of delaying the staffing process, the latest
being on 3/9 when I was told that a fully staffed schedule was due on 3/10 after getting vague
confirmation of what to offer from VP Hannum on 3/7. Our staffing process since 2020 has been
via email with 24 hours for each member of our full-time faculty (13 members), which takes
about 2 weeks. Additionally, I had filed for a bereavement leave on 3/10, which Dean Nogarr
signed before sending the email on 3/9/2023 about getting a fully staffed schedule turned in by
3/10.

Another complicating factor in all this is that I was selected for Federal Jury Duty, serving seven
days in total between 2/13/2023-3/1/2023, which is supposed to fully relieve me of work
obligations. I continued to work on the FA23 schedule at night as much as I could during my
days of service because I realized the timeline and importance of the scheduling process.

According to Article 8 in our contract, management has control of the logistics of the schedule
and faculty have the right to offer courses that represent adherence to their department
guidelines.
ARTICLE 8
SCHEDULING
8.1 Faculty shall be guaranteed participation in assignment and scheduling. Such participation
shall be in accordance with the following:
8.1.1 SCHEDULE DEVELOPMENT: Faculty, within their recognized department adhering to
established division/guidelines/regulations shall:
8.1.1.1 From the course, sections, rooms and room times made available to it, the faculty
prepares and recommends department schedules, through the Division Chairperson/Dean,
showing individual teaching schedules including extended day, off-campus, and summer
offerings. Faculty may request discussion of enrollment trends and other bases on which
particular courses and numbers of sections are established. When a reduced number of sections,
rooms, or times has been made available by management, or when management has denied
faculty requests for expansion, management must present department faculty with written
documentation supporting their decisions within five working days.
8.1.1.2 Such recommended schedules shall be developed in accordance with written rules,
procedures and priorities which the faculties within their recognized department or DVC
teaching area shall have established and shall include the schedule of the Division Chairperson.



8.1.1.3 Where an assignment includes unscheduled hours, the member shall be responsible for
selecting the activities and forwarding the program to management for review. Where any
dispute occurs, the procedural provisions of the Scheduling Article, Section 8.1 shall be used for
resolution of the dispute. The member shall determine the time and place of the activity
performed. Management-required meetings are included in the basic load of 35 hours.
8.1.1.4 Any member of a department may request the formation of a United Faculty appeals
committee when it is alleged a department's recommendation to management was not made
according to the department's rules and procedures.
8.1.1.4.1 The United Faculty shall immediately upon receipt inform the appropriate manager of
the appeal and request no action be taken on the department recommendation.
8.1.1.4.2 The committee shall be formed within five (5) working days from date of filing the
complaint in the United Faculty office.
8.1.1.4.3 The committee shall consist of three (3) United Faculty members, none can be from the
department in question. One management employee shall additionally serve on the Appeals
Committee.
8.1.1.4.3.1 The chairperson will be the United Faculty vice-president from the affected campus,
unless the vice-president is a member of that department, in which case the United Faculty
president shall be the chairperson.
8.1.1.4.3.2 The remaining two (2) members shall be selected by mutual consent of the campus
United Faculty vice-president and the United Faculty president.
8.1.1.4.4 Within ten (10) working days the committee shall hold a hearing in which to review all
appropriate material presented by the department and the complaining member. The committee
is to determine whether or not the department's recommendation was made according to the
department's rules and procedures.
8.1.1.4.4.1 If the committee determines that the rules and procedures were followed, the
recommendation stands.
8.1.1.4.4.2 If the committee determines that the rules and procedures were not followed, the
committee chair shall inform the appropriate manager of the decision. The manager shall not
accept the departmental recommendation previously received. The department shall be directed
to prepare a new recommendation as per departmental rules and procedures and submit to the
manager. 8.1.1.4.5 The action of the committee shall be binding on all parties and not subject to
the grievance procedure of Article 19.

8.1.2 SCHEDULE CHANGE BY MANAGEMENT: All efforts will be made by management to
schedule regular and contract faculty according to the recommended schedules. Where any first
(1st) level manager changes such recommended schedule, the faculty member may:
8.1.2.1 First discuss with the first (1st) level manager the dispute area(s). Management may not
change the schedule in any way that results in any of the following:
8.1.2.1.1 More than 3 consecutive lecture hours or 4 consecutive lab hours except with the
agreement of the faculty member affected.
8.1.2.1.2 Fewer than 12 hours from the end of one day’s work to the beginning of the next except
with the agreement of the faculty member affected.
8.1.2.2 Any matter remaining unresolved may be appealed to the next higher level college
manager.
8.1.2.3 Where any dispute area(s) remain after 8.1.2.2, above, management will assign staff to
meet the District needs.



8.1.3 SCHEDULING REQUIREMENTS FOR DIVISION GUIDELINES: Division
guidelines/regulations shall be established in consultation with division faculty through and with
their recognized department structure. Such guidelines/regulations shall include, but not be
limited to, such items as: -- Format and time lines for recommendations. -- Methods for
distributing multiple section courses.-- Inter-departmental scheduling articulation. -- Proportion
of day/evening offerings.

LMC English Department Scheduling Guidelines:
Scheduling Procedures
Course offerings will be informed by:

● Relevant, updated data around students’ needs and interest, enrollment patterns,
● General Ed, IGETC, Transfer Requirements
● Consideration of student English majors’ needs
● Department feedback
● Room availability
● Funding concerns and/or formulas
● The initial scheduling process may not be informed by faculty teaching preference
● Instructional modality will be informed by current guidelines from the Office of

Instruction, relevant data, and relevant subcommittee input (e.g. the Literature and
Creative Writing Subcommittee)

The chair will share management’s timeline with the scheduling subcommittee as soon as it’s
available.
The subcommittee will set a timeline early each semester for the next year’s scheduling,
including all turnaround dates with consideration of the census date (See grid below.)
After the completion of the schedule:

● It will be the responsibility of the Department Chair in conjunction with the scheduling
subcommittee and the Dean in accordance with the Collective Bargaining Agreement

● The schedule will be voted upon prior to staffing and approved by the English
Department and will then be referred to as the schedule (as the first draft needs to be as
close to the final draft as possible to allow for the staffing process to take place in a
timely manner)

● Any drafts that come after the first draft will not need a dept. vote, but do need
scheduling subcommittee by-in

● The scheduling subcommittee will make recommendations to the chair regarding all
drafts that come after the first draft

The Department Chair and Dean are obligated to solicit and consider information from
appropriate sources such as assessment, enrollment statistics, retention statistics, faculty,
counselors and students when determining the schedule.

During time of state/federal crisis, defined by the inability of the government to raise enough
revenues to cover its costs that consequently creates a budget shortfall in the Contra Costa
Community College District, if asked to eliminate courses from the schedule, the department and
scheduling committee will consider the following questions/statements to determine priorities:
The ability to fund sections with outside resources.The mandate to offer a comprehensive
transfer program at the Brentwood Center.



The institution’s ability to provide the necessary services to support instructional offerings. The
need to promote innovation and variety.
…
Enrollment trends/Canceling classes

● Scheduling committee will watch enrollment trends, monitoring which classes are slow to
fill, at risk of being cut, etc

○ Monitoring enrollment will inform future decisions regarding scheduling
● Scheduling committee will communicate regularly with the Dean and management

regarding low-enrolled sections.
○ Department chair should include subcommittee on all relevant communication

regarding enrollment and cancellations
● Scheduling committee will advocate to keep low-enrolled sections when reasonable and

advocate for postponing and preventing cancellations within reason

What got us to this point of offering 100E and phasing out 100:
From October 15, 2018, the first formal approval of 101:

This is from a document of all the email correspondence regarding 101, which I've attached. The
last update was 10/28/2018.

On 11/6/2018, we got word from Kevin Horan and Nancy Ybarra that our 25-student class max
form was denied. They didn't provide a reason and wouldn't meet with us about. They actually
stood us up at the 10/29/2019 department meeting.

From meeting minutes August 26th of 2019:



In May of 2020, we surveyed the department on their feelings regarding 101. I don't know the
results of that survey, but here's a link to it: https://www.surveymonkey.com/r/S9X8ZYK. (Not a
vote, I know, but close.) Then on August 24, 2020, 101 was discussed, and here were the results:

After that, we voted again on 100E on 9/14/2020. At this point, it was becoming obvious that we
weren't going to get rid of 100, so we pivoted and voted to increase the load/hours and to change
the name to 100E, as shown:



On February 22, 2021, we discussed 100E again as a department:

It says there will be an email vote (to vote on the thing we've voted on already), but I don't see
one in my email history.

On September 20, 2021, we discussed 4-unit 101/100E as part of the new sequence:



We voted on the 4-unit 100 on March 21st of 2022.



And these were the results:



We also voted on the most recent 100E COR on 9/30/2022. We had 8 votes, as follows, all in
favor: Jill Buettner, Sara Toruno-Conley, Morgan Lynn, George Olgin, Candice Crenshaw-Mayo,
Scott Warfe, Yongmin Zhu, & Marci Lapriore.

Clearly, the department did a lot of work to get us to this point of making this curricular change.


