LOS MEDANOS COLLEGE

The MISSION of Los Medanos College is to provide quality educational opportunities for those within the changing and diverse communities it serves through increasing the knowledge, improving the skills, and enhancing the lives of our students and community. 

The VISION

Los Medanos College is the premier educational opportunity for East County, where learning matters most.

VALUES IN ACTION

We CARE* about creating a learning environment committed to the success of all students.
Clear  
          (   Communication and respect among all college constituents



          (   Decision-making, direction and leadership

· Create an information clearing house

· Hire marketing director

· Clarify and document roles and responsibility and decision-making

· Establish a Planning Council

Accountable        (   College systems in which assessment is dynamic and focused on improvement   


· Form an Assessment Council with Coordinator

· Schedule regular college-wide forums

· Develop assessment at institutional, programmatic and course level

Re-energizing     (   Facilities that are comfortable and attractive



          (   Environment that inspires innovation and creativity



          (   Access to resources that support all members of the college community

· Create a “Hard-Drive” Café

· Schedule a College-wide Clean-up and Beautification Campaign

· Create minimum standards for classroom environments

· Raise money to enhance facilities

· Establish a Creative Think Tank

Engaged
          (  Participation in our East County Community



          (  Sense of teamwork and involvement


· Use staff and students as ambassadors to the community

· Host public events that are inviting

· Create strategies that keep staff engaged (e.g. luncheon series, etc).

· Establish LMC Outreach Scholarships for all local high schools

*CARE = LM2C (Learning Matters Most College)

