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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren/cognos

1.  The student enrollment (headcount) has improved between 2002-03 and 2004-05, The “seat count” has also improved over this same period indicating that each student is taking more courses. This is good (!), but how can we increase enrollments further? What measures is the Travel Marketing Department taking to increase enrollments to make them more robust (such as changes in scheduling, new curriculum, new directions, marketing, student advising and orientations, etc.)

Increasing Enrollments (review):

We have several ongoing marketing activities to increase our enrollments, including:
· Running print ads in the CC Times and Agent@Home magazine.
· Sending e-mail messages to publicize upcoming classes to targeted groups:

· Former students

· Current students

· Local CENTRAM inquiries

· Remote (out of the area) CENTRAM inquiries

· Publicizing current courses to local travel agencies through mailings and flyers
· Posting colored flyers on the Admissions bulletin board

· Including our class schedules in East Bay Women in Travel newsletters

· Making announcements and doing mailings to members of the local Outside Sales Support Network 
· CENTRAM website -- keeping it updated with current course offerings and certificate requirements

· TRAVL-71 (Orientation to Careers in Travel) – scheduling this class at the beginning of each semester.

· Providing prompt, personal replies to inquiries about the Travel program, whether they come through the CENTRAM website or through other avenues.  Demonstrating high availability to answer all individual questions about the Travel program and/or individual courses.
· Working with our Advisory Board to increase visibility.

· Developing fresh, relevant new courses that will attract working travel professionals.  However, it is a challenge to get working professionals to sign up for formal classes.
Plan for increasing enrollments:
In addition to continuing our current efforts to increase enrollment, as listed above, our future plans include:

· Revising the curriculum to update our courses so that all core courses and Home-Based courses can be presented online.

· Working with Eloine Chapman to increase the online search ranking of the CENTRAM website.
· Joining ASTA (American Society of Travel Agents) to get linked into their website to increase our “hit rate”.

· Looking into participating as a vendor in upcoming travel trade shows, such as the Agent@Home Expo for 2007.  These seminars target Home-Based travel professionals.  The next series will be held in spring, 2007.  Not only will we be able to get more visibility for our program, it will also be a good way to make contacts for guest participants in our courses.  Our new online courses will make this effort more productive, as we can offer a curriculum to extend beyond our immediate geographic area.
2.  The productivity of the program has historically been low in the range of 10 when the college average is 17.  What can the Travel program do to improve the productivity of each course and the program as a whole?

Improving Productivity (review):

Successful efforts to increase enrollment (as listed above) will also improve the productivity of the program as a whole.  Scheduling is also a factor for improving productivity.  Efficient course scheduling will allow students to take the maximum number of courses to complete their certificates in a timely manner.  We will continue to schedule classes in a predictable way, so that students can better plan their course loads.  In recent semesters, we have seen an increase in cancellations of on-campus classes, due to low enrollment.   Online classes are much less likely to be cancelled due to low enrollment, so by piloting our online curriculum during the academic year 2007-08, we expect that there will be fewer class cancellations; therefore, our students will be better able to stay on track.  

Plan for improving productivity:
In addition to continuing the practices outlined above, we also plan to:

· Seek assistance from LMC to promote our travel classes using targeted marketing.  Mass marketing is much less effective in reaching prospective students for our program.  

· Educate the LMC counselors about our program – who we are, who are students are, what their goals and concerns are, and what the counselors can do to help us attract and retain students.  This will help increase our “sales force”, which currently consists primarily of two adjunct faculty members.
3.  The program’s “retention rates” and “success rates” have always been well above the college average.  In 2004-2005, the success rates have dropped below the college average? What measures is the department planning to take to improve these rates (for example, better student support, tutoring, advising, early student warning, etc)?  

Improving Retention and Success Rates (review):

We are currently making a concerted effort to improve retention and success rates by providing a high level of personal interaction and prompt responses to individual questions – especially for online classes.  Online classes are known to be challenging in the area of student retention.  One of the keys to retaining students in the online classroom is instructor presence.  Being a “guide on the side” doesn’t mean the instructor spends less time in the online classroom.  On the contrary, it is commonly accepted that online classes require more time to teach than face-to-face classes.  That is because, in order to stimulate communication and create a feeling of personal interaction, the instructor needs to be in the classroom every day to “take the pulse” of the class and provide timely responses to questions and comments.  

In order to retain online students, it is necessary to create a feeling of “belonging” rather than a feeling of disconnectedness.  It requires an investment of time and energy to create personal bonds and provide timely feedback and individual support.  However, this investment will pay off with greater student retention as well as greater student success.  If instructors are personally “available” to answer student questions and concerns, the students will be more successful.

Traditionally, the Travel Department has not automatically dropped no-shows or students who have stopped attending class.  This has been a particular issue for Saturday classes, where a larger percentage of students tend to be no-shows.  It the student is a no-show, but is not dropped, he/she received an “F” for the class.  The greater the percentage of no-shows, the lower the success rate for that class.

Finally, for all classes, including Saturday classes, the attendance rates improve when the instructor contacts the students prior to class, giving information about the text and class, and offers to answer any questions.  

Plan for improving retention and success rates:
In order to improve retention and success rates, we plan to do the following:

· Continue to spend the necessary time and effort in our online classrooms to create an atmosphere of personal support, group bonding, and timely response to questions and issues.
· Drop no-shows.

· Attempt to contact students by e-mail before class begins.  We will give them information about the class and textbook and be available to answer any questions prior to the start of class.  Sometimes students need to be reassured that they can “do the online class,” or they need advice on which classes to take, etc.  Providing a timely response to individual questions is critical to satisfactory retention and success rates.
4.  The number of students with Travel as their major who have completed 18 more units has reduced from 32 to 17 between 2002-03 and 2004-05 (almost a 50% decline).  This indicates a shrinking program.  What steps is the department going to implement within the next 12 months to increase the number of students in the Travel program?

5.  With an annual program head count of 165 to 187 over the past 3 years, why are there only 5 to 7 students graduating with a certificate or a degree each year? Given that Travel Department has several options of locally approved certificates, why are there so few students graduating?  What do you plan to do to improve the number the certificates and degrees granted each year? (Better/more advising by faculty teaching the courses, provide more information on first day handouts, announce degree/certificate application deadlines in class, etc?)

Increasing number of Travel Students/ Certificate completion (review):

I’m combining these questions 4 and 5, as the effort to increase one will undoubtedly positively influence the other.  

The increase in the number of students taking our travel classes online has had an inverse effect on the number of students completing travel certificates.  According to student surveys, the most common reasons for choosing online courses are:  Students living outside our geographic area find it difficult, or impossible, to attend on-site classes; and students have responsibilities and/or activities that prevent them from signing up for on-site classes.  Some students are caring for young children, some have full-time jobs and are unwilling or unable to schedule the time for an on-site class, and some are traveling during the semester.  Online classes offer them the flexibility to attend class wherever they are, at times that are convenient for them.  In an informal student survey conducted during Fall 2006, 15 out of 26 students surveyed indicated that they would be interested in completing an online Travel certificate, if offered within the next academic year.
Up to this point, all Travel certificates, except the Cruise Specialist certificate, have included required courses that are only offered on campus.  So if our students are living in San Diego, Ft. Bragg, or Olympia, Washington, it doesn’t really make sense for them to sign up as a fulltime travel student, since it would not be possible to complete our certificates.  It’s not that they do not desire to do so; it is impossible to do so. 
In addition, scheduling on-site classes has been a tenuous proposition during the past couple of years.  Many of the on-site classes have been cancelled due to low enrollment.  If the cancelled classes are required for certificates (and they usually are), then the students who have signed up for them are very discouraged and lose momentum in pursuit of their goal.   

For these reasons, we have done a complete review of our certificate programs and have submitted plans to revise them to enable online completion.  Some courses will be deleted, and some of their content will be incorporated into a new, updated “Advanced Travel Concepts” course, which will be offered online.  This course will reflect current trends in the travel industry and provide for greater in-depth exploration of industry topics and issues.  By enabling online completion of certificate requirements, we will encourage our “remote” students to commit to the Travel Program.

And how will we encourage students to make the commitment to completing one or more Travel certificates?  Besides individual interaction, Travel 71 (Orientation to Travel Careers) has been the traditional means of presenting the basics of the Travel program and its certificate options.  Since this course is held on campus, many of our students will not attend.  Therefore, we will include information about the Travel curriculum and the certificates in the first week of Travel 72 (Introduction to Travel).  Normally, we spend this first week of Travel 72 allowing the students to introduce themselves to the class, and “meet” their classmates, as well as find their way around the online classroom.  We will add a PowerPoint presentation about the Travel certificates, which will be viewed and discussed during the first week of class.  This should open up discussions and allow us to answer any questions about the direction they plan to take.

Plan for increasing number of travel students/ certificate completion:
· Revise curriculum to enable completion of certificates online.  In order to ensure that all students are able to complete our Level 2 certificate online, the competency courses must also be offered online.

· Include PowerPoint presentation about the Travel Program and certificates during the first week of TRAVL-72.  

· Educate the LMC counselors about our program and our certificates.
6.  Describe the new curriculum and program directions that the department will move in within the next year to turn around the low enrollments, small student body and low productivity.
New Curriculum and Program Directions (review):
We are revising and updating the Travel Program curriculum for the 2007-08 academic year.   Reasons for these changes are discussed throughout this document.  
Plan for new curriculum:

· Revise Home-Based courses (TRAVEL 101-106) for online delivery.
· Delete Apollo courses and Cyber Travel courses (TRAVL-89, TRAVL-94, TRAVL-90, TRAVL-91, TRAVL-92).  
· Develop a new course, TRAVL-95 (Advanced Travel Concepts), which will include updated portions of the deleted courses, as well as new material.  We will be able to teach TRAVL-95 online.

· Update our certificates to drop the deleted courses and add TRAVL-95.  This will enable students to earn travel certificates online.
7.  List the names of employers that the program has worked with closely in the last 3 years to place students in jobs. How many students have been placed in jobs each year in the last 3 years? The VTEA core indicators 3a and 3b on indicate that we have a very small rate of job placement than the state negotiated rates.  What measures will the department take to improve these figures? 

Job Placement (review):
In the past three years, the Travel Department has worked closely with a few employers, including AAA, Vacation Discounters, and Downtown Travel/Peak Travel Group.  Within the last year, Downtown Travel went 100% home-based, and most recently ceased operations, with some of the employees remaining with Peak Travel, some employees moving to Black Diamond Travel, and some leaving the industry. 
Employment tracking has become more difficult to do recently with the growth of Home-Based/ Independent Travel consultants and the corresponding shrinking number of brick and mortar agencies.   Many of our students have an interest in pursuing a Home-Based travel business rather than working in-house for a travel agency.  In a recent informal student survey of travel students, about 40% of the respondents indicated that they were interested in working home-based.   

In a 2006 supplement to Agent@Home magazine, statistics were revealed which support the trend toward growing numbers of home-based agents vs. agents working in store-front locations.  In 2005, there were 15,727 store-front locations with 70,772 total store-front agents.  In 2006, both numbers decreased by 11%.  In 2005, there were 15,000 at-home agents; in 2006, that number had increased by 15%.  By the year 2010, it is predicted that both the number of store-front locations and store-front agents will have decreased by 44%.  On the flip side, the number of home-based agents is expected to double within the next 5 years.  (Source:  ARC, U.S. Department of Labor.)
Plan to improve job placement:
In order to track future job placement of Travel students, we need to:

· Keep a data base of students and survey them annually or have an online database which can be updated by the students themselves.
II. ADVISORY BOARD RECOMMENDATIONS

Occupational programs are required to have an advisory board. Other programs may have advisory boards.

1. Does the program have an active and effective advisory board? How often is it scheduled to meet? When did it last meet? Who are the members?

The Travel program has an advisory board which meets annually.  The last meeting of the Advisory Board was May 5, 2006, with six participants.  One member of the Board, Ellie Knight, was absent, but submitted her comments online.  Members of the board include:

Anna Fesmire, Independent Consultant, Development Training and Consulting

Betsy Sullivan, District Sales Manager, Princess Cruises

Leslie Jones, Owner, Magic Carpet Journeys

Nancy Vinson, President, Vacation Discounters, Inc.

Ellie Knight, Director of Technology and Training, Signature Travel Network

Also participating:  
Debbie Wilson, LMC Travel Program




Kiran Kamath, Dean, LMC Occupational Education
2. What are the board’s recommendations, and how has the program responded?

Discussion topics and recommendations:
· Curriculum:

· There was general agreement not to renew the Apollo contract in June, 2007.  It was the general consensus that since there are currently so many different booking solutions, it would be impossible to train the students for every possibility.  

· It was generally felt that travel students should definitely have basic knowledge of the internet and how it is used to research and book travel. They should be familiar with the concepts of airline tickets, although they may not be issuing tickets on the job.  In a nutshell, it was agreed that it is very important that students graduate with core (basic) skills, including practical business skills as they apply to the travel industry. 
· It was suggested that we include additional instruction on designing promotional flyers and advertisements.  Marketing and promotion skills are becoming increasingly more critical as more travel professionals become home-based and/or set up independent businesses.

· There were favorable comments about the new Saturday destination courses on China and Egypt as appealing to working travel professionals.

· Online instruction was discussed, and the need for active participation and interaction between students and between students and instructor was underscored.  Since the meeting, a couple of board members have participated in our online classes as visitor/guests.

· Marketing and Promotion:

· It was suggested that we send information about upcoming classes to agencies within the local driving area of Los Medanos.

· There was a suggestion to update the CENTRAM website with current testimonials from former students.
Response to recommendations:
· Our Apollo contract will not be renewed in June, 2007.

· New course developed, to be offered during the 2007-08 academic year.  TRAVL 95 (Advanced Travel Concepts).  TRAVL 95 is intended for students who already understand the basics of travel.  Content will include:  currently-available tools for researching and booking all components of a travel itinerary, ticketing terms and concepts, and other specific skills needed to prepare them for a professional travel career.
· Marketing and promotion skills are included in at least two of our current courses:  TRAVL-76 (Travel Sales and Marketing) as well as TRAVL-103 (Marketing and Promoting a Home-Based Travel Business).  We will continue to emphasize these skills.
· Although the China and Egypt classes were cancelled due to low enrollment, we will continue trying to determine the needs of working travel professionals and offer classes that fit those needs.

· All of our core classes, plus the Home-Based series of courses, have been submitted for online delivery.  We are very aware of the necessity of providing opportunities for personal interaction and prompt responses within these classes.
· We did send flyers to local agencies about our upcoming classes prior to the Fall, 2006, semester.  In addition, one of our instructors, who works with local agencies, hand-delivered flyers to her travel agencies.  We received very few responses.  

· The CENTRAM website is updated prior to every semester to reflect the upcoming schedule.  Currently, we do not have a staff available to do much more than that.

PLAN

Write planning objectives to address the current advice of the advisory board as appropriate. If the program is occupational and does not have a functioning board, write a plan for creating one.
· Develop new course, TRAVL 95, to be offered during the 2007-08 academic year.

· Emphasize marketing and promotion skills in our courses.

· Continue to offer classes that will attract working travel professionals.

· Market our classes to local agencies.
III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:

At the completion of the program, the student should:

1. Be academically prepared to obtain an entry-level or a mid-level position in the travel industry.

2. Demonstrate the skills and knowledge necessary to take and pass national travel industry certification exams for career advancement in the travel industry.

3. Apply critical thinking to research, evaluate, analyze and synthesize travel-related information.

4. Demonstrate excellent communication skills (oral and/or written) as well as excellent soft-skills in a sales and business environment.

5. Demonstrate knowledge of travel industry technology and apply the technological skills necessary to succeed in the travel industry.
REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)  
PLAN

Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

We will be assessing PSLO #5 in the short term.  This PSLO was selected because these skills were specifically noted by the Advisory Board as being critical to preparation for a career in travel.  In response to the Advisory Board’s recommendation, our new course, TRAVL-95, will incorporate technological skills as a major part of the course content.  This is a perfect time to assess whether our students are learning the necessary technological skills for an entry job in the travel industry.
In order to assess success in this area, we will need to:

· Work with TLP (Teaching Learning Project) in spring, 2007, to develop a pretest and post test to administer in the upcoming academic year.  
· Give pretest to students entering the program who have indicated that they are working toward a Level 1 or Level 2 certificate, or toward the AS in Travel Marketing.  Give post test to students as they finish TRAVL-95.  
IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

Review

1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

The Travel Program of Los Medanos College is one of only two colleges in California that is accredited by The Travel Institute.  We are licensed to provide training leading to nationally-recognized professional certificates from the Travel Institute.  This, coupled with the fact that we offer a wide array of online travel courses, attracts students from all over California and indeed, the country.  
Our program fills different needs for different students.  One student, who lives in far northern California and is planning to open a home-based travel business, considered several other colleges before settling on LMC. She writes, “This is my first semester at LMC.  I chose to enroll here because they had the broadest range of online classes…I looked [at several colleges] and LMC had the most and the most varied online classes.”

Another student, who lives near Sacramento, writes, “I have been interested in attending a travel school for quite sometime, but I have never been able to find a course that would allow me to continue working full time in my current career.  I liked the fact that travel course(s) were available online and at a reputable educational institution.”
A returning student from the San Diego area agrees: “I found out about Los Medanos College on line while I was searching for travel classes.  In looking online, I found nothing comparable to the classes offered by Los Medanos College.”

Our certificates reflect the needs of the travel community.  We have re-evaluated our certificates to discontinue those for which there is little demand.  We have revised our remaining certificates to reflect current needs of the travel industry.  We have deleted out-of-date courses, and we have developed a new course that incorporates some existing content as well as additional updated content.  We feel that our updated curriculum will better meet the needs of our students as well as the professional travel community.

Besides the Associate of Science Degree in Travel Marketing, the Travel Program offers the following certificates:

· Certificate of Completion (Level 1) -- 12-unit certificate designed to provide a good foundation for an entry level position in the travel industry.  Can be completed in one semester.

· Certificate of Achievement (Level 2) – 21-unit certificate providing a well-rounded travel education, including a selection of courses in geography and skills.  It is designed to prepare the student for a position as a full-service travel consultant or a travel professional in other travel organizations besides travel agencies.

· Home-Based Travel Specialist Certificate – 17 units.  The home-based segment of the travel industry is projected to double in the next five years, so this certificate is particularly relevant to current industry trends.  When this certificate was initially offered, the Home-Based series of 6 (Saturday) courses was nearly filled to capacity.  Enrollments in these classes have dropped lately as have our other face-to-face classes.  As a result, we have revised all of the Home-Based courses to allow online delivery.  As stated elsewhere in this report, our students are coming to us from all over California, so unless this certificate can be completed online, it is unlikely that the number of Home-Based certificates will increase. We are confident that we will see increased enrollments as a result of converting the Home-Based classes to the online format.  This certificate can be completed in one year.
· Cruise Specialist Certificate – 8 units.  This certificate allows the student to specialize as a Cruise Specialist.  Cruising is one of the most lucrative segments of the industry, and also one of the most untapped.  By specializing in Cruises, students will have a higher rate of success as they start selling travel.
2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

We will be making substantial changes in our curriculum as a result of input from our Advisory Board as well as from our students.  In addition to seeking input and feedback from our Advisory Board, we belong to professional organizations, such as Outside Sales Support Network (OSSN) and East Bay Women in Travel.  For future classes, we plan to ask travel professionals, in various capacities, to be “guest participants” in our online classes as a way of keeping our courses fresh and up-to-date.
3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? [link to course outline last date of revision].   All of our course outlines are up to date, per Title V regulations.
Plan
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)

1. Curriculum will be updated in Fall 2006 to delete out-of-date courses and submit new updated course.

2. Certificates will be updated in Fall 2006 to reflect changes in courses.

3. All Home-Based courses will be revised for online delivery for the 2007-08 academic year.

4. Certificates will be revised to enable online completion.  For the Level 2 certificate, all of the competency courses need to be online as well.  Until all competency courses are online, those students who need to complete the competency courses will not be able to finish the Level 2 certificate online.
5. Suggestions from the Advisory Board will be incorporated into a new course, TRAVL-95 (Advanced Travel Concepts), which will be offered during the 2007-08 academic year.

6. We plan to continue soliciting input from the Advisory Board and networking with professional travel organizations.

7. We plan to invite travel professionals, from various organizations, to be “guest participants” in online classes.  These different perspectives will help keep our curriculum fresh and updated.
V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?
The Los Medanos Travel Marketing Program has great potential, but it is hampered by the lack of staffing.  In the last Program Review, this issue was highlighted.  “In terms of improvements, we stay current in terms of our curriculum.  The struggle we face is that of staffing in the program.  It is very difficult to run a program with just one full-time instructor.”  Now that the program has lost its full-time instructor, it is operating with two regular adjunct faculty and one or two additional part-time instructors who are scheduled to teach one course each per semester.   The only reason the program has survived is that the two regular adjunct faculty members have been with the program for several years and feel a personal responsibility for the program’s success.
The Travel Program has many worthwhile and achievable goals, IF there is sufficient staff.  The fact is that two regular part-time instructors who have other commitments cannot dedicate the kind of effort required to ensure the success of the program.  There are many critical activities and tasks that need to be done, including:  marketing and promoting the program and individual classes, recruiting and nurturing new instructors, participating in professional associations, organizing meetings for the Advisory Board, supervising internships and counseling students regarding their goals.  In addition, there must be constant contact with people in the industry, including suppliers, employers, and others.  The travel industry is constantly changing, and without this constant contact, the program will fall hopelessly out of touch with reality.  The vast majority of this work must be done outside the classroom, and with only part-time instructors, time and resources are very limited.  
It is not a new issue that qualified instructors are difficult to find and keep.  We need to continually be on the lookout for qualified part-time instructors who are able (and have the desire) to teach classes in specialty areas.  This is the only way the department will be able to attract former students and/or professionals who are currently working in the travel industry.  Additionally, with the increased demand for online courses, it is even more difficult to find qualified instructors who are willing to learn how to teach online.  Even if we find an instructor who is willing to learn to teach online courses, we do not have the resources to develop and mentor that instructor.  Currently, we have an excellent instructor who has expressed an interest in teaching her course online, but it will take time and resources to provide the instruction she needs.  
One of the recommendations in the last Program Review was to hire a second full-time instructor.   Not only was that recommendation not realized, but we lost our one full-time instructor.  We need to replace that full-time instructor in order to:

· Complete the tasks outlined in the plan for improving enrollment.
· Offer better services to students.
· Do student tracking to assess success rate.
· Offer more classes each semester – part-time instructors are limited in the number of courses they can teach each semester, so this limitation, in turn, limits our program as well. 
· Maintain relationships with the travel community, professional organizations, and the Advisory Board to ensure that our program stays up-to-date in a constantly-changing industry. 
In the shorter term (next academic year), we need more resources (both financial and human) to achieve success.   If the two adjunct faculty members are to do the tasks which are absolutely essential for the success of the program (as described above), there needs to be a structured way of compensating them for the considerable time that is required. 
PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.
· Hire full-time instructor/ department chair at earliest possible time.

· Until full-time instructor is hired, come up with a structured way of compensating the two adjunct faculty members for the tasks they are performing in the absence of necessary staff (see Review section).

· Provide for mentoring and training of new part-time instructors so that all our courses follow a similar philosophy (“template”).  Also, part-time instructors need to learn how to teach their courses on-line.
VI.  OTHER ISSUES

This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program faculty and staff have determined to be significant.

The issue that keeps popping up in all of these sections is that of an online Travel curriculum.  There are many facts that support, and in fact necessitate, our movement toward putting our courses online:
· Travel is one of the most developed online subjects!  There are countless online resources for teaching and learning in our subject area.  In addition, the travelers themselves are adept at using online resources for researching and booking travel.  As budding travel professionals, our students MUST be more familiar than their clients with these technology tools.
· More and more quality visuals are appearing online, such as slide shows and streaming videos.  When we first started putting our classes online, especially destination classes, a drawback was the lack of good visuals.  This has improved greatly.  For example, the Hawaii Visitors Bureau videos used in the Hawaii DS class are now available online.  In addition, there are many online sources where a student can bring up a map, click on a “hotspot” and launch a streaming video for the location he/she selected.
· Students from a wider geographic area can be included, which is a plus, because they can contribute their own personal experiences regarding travel.  For example, one of our current students, a recent graduate of St. Mary’s College, is currently in Africa for six months doing volunteer work in Kenya and Cape Town, South Africa.  It has been an incredible learning experience for all of us to hear about the challenges she faced while working in a slum in Kenya doing AIDS education.  By the way, she continues to actively participate in two travel courses each week despite the constant challenges.
· We include various Discussion Boards which encourage our students to share their personal travel experiences.  One Discussion Board is called “On Location”.  This semester, in addition to the student in Africa, students have posted to this Discussion Board while traveling in Florida, New England, Seattle, and Eastern Europe, among other places.   In fact, while we were studying about Las Vegas in TRAVL-74 (North American Destination Specialist), one of the students posted a comment saying that she was at that moment in Las Vegas!
· The number of Home-Based consultants is increasing, and the best way to reach them is online.  Home-Based agents are familiar with the online format, since that’s a large part of the way they do business.  In addition, many travel suppliers are finding that “the most efficient way to reach home-based agents as well as newcomers is to offer training online.  The rapid increase in online training seminars and certification courses among travel suppliers is following a general trend in the business world for online education (The Travel Professional, June/July 2006, page 32).”
· In a September 2006 reader survey of at-home travel agents, conducted by Agent@Home magazine, it was revealed that nearly 94% of the respondents said they take travel agent education and specialist programs.  Nearly 60% of them indicated that they preferred to take such courses online.
· Online learning fits the profile of our “typical” student.  Most of the students who take multiple Travel courses are mature adults, many of whom are exploring their options for a second (or supplemental) career.  Some of them are preparing for a post-retirement job which will combine their love of travel with the opportunity for additional income.  A 2006 study of online learning in U.S. higher education (supported by the Alfred P. Sloan Foundation and conducted by the Babson survey Research Group in partnership with the College Board), states that “online students tend to be older, and often hold additional employment and family responsibilities, as compared to the more traditional student.”

· You can include guest participants from all over the country (even outside the country) in an online class.   You can have supplier reps and other professionals who are in the industry answer questions and make comments on the discussion board.  This is very important in staying current and including different perspectives in the classroom.  It is a struggle to even get local participants in F2F classes, so the capability of including a variety of professionals is a big plus.

· Being able to include professionals from the travel industry has an added bonus of increasing visibility for the LMC travel program.

· Feedback shows that more and more of our students are coming from outside the area.  This semester (Fall 2006) we have students from as far north as Willits and Ft. Bragg, as far east as Sacramento and Elk Grove, from Monterey on the Central Coast, and as far south as San Diego.  Some of them have said they signed up with LMC because it was the best accredited travel program, offering the best array of online courses, that they found.

· Feedback also shows that not one of the online students surveyed felt that they learned less online than F2F.  All of them felt that the quality of online classes was as good as or better than F2F.  Some of the reasons included:

· More focused discussions.

· Greater opportunity to interact on more discussion topics.

· Opportunity to research a topic and present a more focused, “meaty” response.

· Ability to work at one’s own pace, and the flexibility to do the work according to individual schedules.

· Finally, online education is growing at a phenomenal rate; about 3.2 million people took at least one online course last fall.  Online instruction is proving itself not only as a viable option, but as a desirable one.

Plan
We plan to pilot moving the Travel Program online for the 2007-08 academic year and then assess the results.
VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

PROGRAM ACTION PLAN
OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Pilot online program
	Delete out-of-date courses, develop new core course, update certificates to enable completion online
	More students will register for classes, and the program will grow as online certificates are enabled.
	D. Wilson

C. McGill
	2007-08 academic year

	Increased familiarity for all travel students with certificates and their requirements
	In addition to TRAVL-71, present this information during the first week of TRAVL-72.
	Increased number of students completing Travel certificates
	D. Wilson

C. McGill
	Fall 2007 -- ongoing

	Increased retention and success rates
	Drop no-shows; contact students before beginning of class.
	Improvement of retention and success rates.
	All Travel instructors
	Spring 2007 -- ongoing

	Increased contact with professional travel community
	Continue participating in EBWIT, OSSN, other travel associations
	Better visibility and increased enrollment for the program. Maintain up-to-date course content.
	All Travel instructors
	Ongoing

	Increased knowledge about travel program among LMC counselors
	Meet with counselors and present travel program and suggested progression.
	More travel students completing certificates in a timely manner.
	LMC Counselors
D. Wilson
	Spring 2007


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Train new instructors to teach online courses
	Spend time with new instructors to orient them to philosophy of the program, as well as mentor them in technology and pedagogy of online instruction.
	Increased number of online classes and enrollment. Increased student satisfaction, retention, and success rates. 
	D. Wilson

Other LMC training resources
	Start Spring, 2007 to be ready for Spring, 2008 schedule

	Promote the program to a targeted audience in the local community and beyond.
	Run print ads in travel sections, advertise in trade press, promote CENTRAM website, improve online search ranking
	Greater visibility for our Travel Program and better “hit rate” for our website, leading to increased enrollment of focused travel students.
	LMC Marketing Department

LMC Web Administration

Faculty in the Travel Marketing Program
	Ongoing

	Increase participation in professional travel organizations and activities
	Join ASTA, participate as a vendor in Agent@Home Expo and other travel trade shows.
	Increased visibility for the program and increased enrollment. Affiliation with industry associations will help ensure that program content is current.
	Faculty in Travel Marketing Program
	Spring 2007 and ongoing

	Assess knowledge of travel industry technology and skills (PSLO #5)
	Meet with TLP to develop pre and post tests to assess student success in this area.
	Increased skill level of students in an area necessary to obtain an entry-level position in the travel industry.
	LMC TLP Personnel

D. Wilson
	Development of assessment tests in Spring 2007 to be administered in 2007-08 academic year.

	Maintain student database to track national certification, job placement
	Set up database online that can be updated by the students themselves
	Assessment of  PSLOs 1 and 2.

Assess student success, while in the program and after completion.
	LMC Admin


	2007-08 Academic year


VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

2. What is the status of the objectives identified in the Program Action Plan?

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

6. What have you learned from this process that would inform future attempts to change and improve your program?
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