SUMMARY OF 2005-2006 FPM PROJECTS

	Unit/Project
	Activities

Completed?
	Amount

Allocated

& Spent
	Achieve

Outcomes?
	Support 

Unit goals?
	Effect on

Strategic goals

	Student

Services/

Community Service Learning
	All except establishing effective communication with all departments
	Allocated: $33173
Spent: $33088
	Yes, opportunities for service learning were grown
	Yes,3 unit goals supported
	

	Counseling/Counseling in the 21st Century
	All except for the online orientation
	Allocated: $9168
Spent: $12746 inc carry-over
	All except for the online orientation
	Yes, increased access to counseling
	Yes, goals 1 & 2

	Nursing/Critical Job Skills
	All activities completed
	Allocated: $28945
Spent: $28945
	Yes, all outcomes achieved
	Supported unit goals 1 & 3:
	No increase in student success yet

	English/English 90 teaching community
	Yes, teaching community met and completed all activities
	Allocated: $12412 Spent: $13258
	Did not get the level of participation desired
	Yes, developing curriculum and assessing SLOs
	Direct effect on goal #1 and improved student performance

	Environmental

Science Program
	Yes, all activities completed
	Allocated: $17806
Spent: $20100
	Yes, all outcomes achieved
	Supported unit goal #3 directly
	Yes, direct effect on goals #1, 3 and 4.

	Graphic Arts/Marketing and Community Outreach
	All activities completed
	Allocated: $4619
Spent: $138
	Yes, achieved all outcomes
	Yes, increased marketing
	Yes, increased visibility for LMC and program

	Math/Teaching Community
	Yes, all activities completed
	Allocated: $12412 Spent: $12528
	Yes, all outcomes were achieved
	Yes, supported unit goals 1 & 4
	Yes, direct effect on goals 1 & 2

	Teaching

Learning

Project/Phase II
	Yes, although there were minor revisions in the timeline
	Allocated: $40872
Spent: $17289
	Yes, addressing assessment
	NA
	Yes, Goal #1: assessment and goal to improve teaching and learning



