LOS MEDANOS COLLEGE

October 9, 2007

Shared Governance Council
TO:

Professional Development
FROM:

Shared Governance Council


Peter Garcia
SUBJECT:

Committee Authorization and 07-08 Charges

At the regularly scheduled meeting on September 26, 2007, the Shared Governance Council (SGC) disbanded the CSOD committee and authorized the Professional Development Committee (PDC) as a shared governance committee charged with the following tasks for the 07-08 academic year:
· Create a Professional Development Task Force
· Conduct focus groups with staff

· Study effective practices

· Develop recommendations and present to campus community

For the 07-08 academic year, the approval of staff development funds will continue to be a management function, with requests approved by the President.  
As in the past, the SGC schedules time on the regular agenda for all shared governance committees to bring information or questions to the SGC.  The SGC meets the second and fourth Wednesdays, from 2 to 4 p.m., in room 409.
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LOS MEDANOS COLLEGE

October 9, 2007


Shared Governance Council

TO:

Planning Committee
FROM:

Shared Governance Council



Peter Garcia
SUBJECT:

Committee Re-Authorization and 07-08 Charges


At the regularly scheduled meeting on September 26, 2007, the Shared Governance Council (SGC) re-authorized the Planning Committee as a shared governance committee charged with the following tasks for the 07-08 academic year:

· Develop and Implement Annual Program Review/Planning Process

· Develop a Planning Model to incorporate Strategic Planning into the Educational Master Plan

· Evaluate the Block Grant Process along with FPM projects

· Improve and communicate Annual and 10-Year Planning Calendars

As in the past, the SGC schedules time on the regular agenda for all shared governance committees to bring information or questions to the SGC.  The SGC meets the second and fourth Wednesdays, from 2 to 4 p.m., in room 409.

LOS MEDANOS COLLEGE

October 9, 2007


Shared Governance Council

TO:

Distance Education Committee
FROM:

Shared Governance Council



Peter Garcia
SUBJECT:

Committee Authorization and 07-08 Charges


At the regularly scheduled meeting on September 26, 2007, the Shared Governance Council (SGC) authorized the Distance Education Committee as a shared governance committee charged with the following tasks for the 07-08 academic year:

· Continue Student/Faculty Institutional Research Project

· Develop policies focused on guiding outcomes and excellence in DE teaching and learning with tentative completion Spring 2008

· Complete and publish the Online Handbook by Fall 2008

As in the past, the SGC schedules time on the regular agenda for all shared governance committees to bring information or questions to the SGC.  The SGC meets the second and fourth Wednesdays, from 2 to 4 p.m., in room 409.
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LOS MEDANOS COLLEGE

October 9, 2007


Shared Governance Council

TO:

Technology Advisory Committee
FROM:

Shared Governance Council



Peter Garcia
SUBJECT:

Committee Re-Authorization and 07-08 Charges


At the regularly scheduled meeting on September 26, 2007, the Shared Governance Council (SGC) re-authorized the Technology Advisory Committee (TAG) as a shared governance committee charged with the following tasks for the 07-08 academic year:

· Update the Technology Plan

· Assist with policy development

· Form a Macintosh Use Plan

As in the past, the SGC schedules time on the regular agenda for all shared governance committees to bring information or questions to the SGC.  The SGC meets the second and fourth Wednesdays, from 2 to 4 p.m., in room 409.
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