Resource Allocation Process

Proposed Modifications Effective

Fiscal Year 2007-2008

Block Grant Maintenance of Operations
· The Block Grant process will be renamed the Program Maintenance Process.  This process includes those needs that maintain or provide for minor upgrades to current programs and services, and the requests do not have to be documented in Program Review and Planning documents.  The purchases should not support materially changing a program or add a program.  These requests related to both instructional and student services.
· Based on SGC discussions, and departmental feedback to simplify and automate a process by which departments can identify program maintenance projects for funding, the Program Maintenance Process will be converted to an administrative process whereby departments identify and submit projects to their managers on an annual basis for funding.  A simplified form will be developed to communicate these requests to the President’s Cabinet.
· The President’s Cabinet will use the following criteria in reviewing projects:
1. The program is relatively stable
2. The need supports growth, maintains enrollment or reverses enrollment declines
3. The need will positively impact student success
· The President’s Cabinet will determine if and what additional information is required for each project in order to formally allocate funds or if any projects will not be funded based on the established criteria.
· The decisions of the President’s Cabinet will be communicated to the SGC for information purposes, including reference to any lab upgrade decisions that do not adhere to TAG recommendations for timing of upgrades.
· If the President’s Cabinet does not fund a project, the department may opt to submit their project to the SGC for consideration of funding.
· The Program Maintenance Process will allow for emergency requests throughout the year when equipment fails or new maintenance needs arise.
· This process will occur parallel to the Resource Allocation Process.

Administrative Units Maintenance of Operations

· The college will implement a Program Maintenance Process for administrative units that will parallel the process for instruction and student services.

Financial Planning Model

· The Financial Planning Process will be renamed the Program Improvement and Development Process.  This process includes those proposals that address projects that add to, change or create programs or services, as opposed to projects that just maintain the program.
· This process will continue to be a shared governance process that flows through the SGC for funding recommendations to the President; however it will be a one-stage process.
· The President’s Cabinet will review all Program Improvement and Development Process Proposal prior to departments formalizing their requests on the new form provided.

· If the President’s Cabinet decides not to forward any Program Improvement and Development Process Proposals through the Shared Governance process, those units may submit their request directly to the SGC for consideration.

· The SGC will then review the Program Improvement and Development Proposals (that addresses scope of project, and budget) and conduct a “conceptual” review of each project and identify any issues and if there is conceptual approval for each project.  Follow-up on each project will then become an administrative function for implementation.

· The instructions for the fall Program Review update had included directions to identify those projects requiring funding that should be pursued in 08-09.  If any program wants to pursue a new project that is not included in their current Program Review, they will need to include the project in the Program Review Update. For this one year, revised Program Review Updates will be accepted up until the date Program Improvement and Development Process projects are due for submission (Wednesday, February 20.)
· The managers will work closely with their units to assist them in identifying projects that should be pursued in 08-09 and need to be addressed in their program update.

· Departments will submit their Program Improvement and Development Process Proposals to the SGC by Wednesday, February 20.
VTEA Funding Process

· VTEA criteria for funding are very specific to eight criteria and projects must address established college core indicators.  There has been a long standing issue that the Financial Planning Model Process and VTEA forms have not been compatible; departments have had to complete VTEA forms late in the proposal process; and the college has had to creatively fit projects into the VTEA model.
· As a result of the above listed issues, the VTEA funding process will now follow its own multi-year timeline and forms where Occupational Education programs commit upfront to VTEA funding for their projects.  The Occupational Education Committee will continue to play a role in developing the VTEA plan.  However, the SGC will now receive annual VTEA plans for informational purposes only.  VTEA will conform to program development similar to EOP&S, DSP&S, Title V, Tech Prep, etc. as an administrative function of the program staff.

· Occupational Educational units may decide not to seek funding from VTEA and instead, choose to compete with other units for college funds.

Classified Staffing 

· The proposal process for 07-08 will again be a one-stage process adhering to the same timeline as Program Improvement and Development Process projects.  Staffing needs must be documented in the most current Program Review and Planning Document or Program Review Update. 
· The Classified Staffing Proposal Form will be modified to address program goals.

· The departments will now be responsible for completing the Classified Staffing Proposal Form.

· The President’s Cabinet will review a brief summary of all proposals prior to the completion of the forms for the SGC.
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