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President

TO:

LMC Community
FROM:

Peter Garcia
SUBJECT:
Resource Allocation Process (RAP)

· New Projects

· Block Grant and Equipment Funding

· Classified Staff Allocation for 2007-2008


I am not surprised to be in nearly complete agreement with the SGC’s recommendations, a testament to its effective representation of the college’s interests and proof that our planning and resource allocation processes continue to be transparent and fair.
Thank You
The SGC deserves the college’s thanks and appreciation for its thoughtful and excellent work in the revised Resource Allocation Process (RAP), formerly the FPM.  Please join in thanking Bruce who has once again given us a lesson in how to lead a resource allocation process fairly and professionally.  I also want to thank all of the department chairs, department faculty, classified staff, deans, and other managers who worked on these various proposals – starting with appropriate Program Reviews.  I especially want to note that in order for the college to fund all of the equipment requests more completely, Kiran Kamath spent the spring break rewriting the college’s VTEA proposal to include more departments thereby making Block Grant funds available to those departments who do not qualify for more specialized funding streams like VTEA.
New Projects Funded
(The following allocations will be available July 1, 2007).  

	Financial Planning Model - Stage II - FY 2006-07

	In Cost Center Order
	
	
	

	Number
	Name
	
	Amount
	Project Request               

	305002
	Art - Graphic Arts
	 
	   2,488 
	Computer Upgrade

	305006
	Recording Arts
	 
	 20,453 
	Windows-based Sampling System

	306010
	Travel
	 
	   4,123 
	Training for Online Travel Courses

	 
	 
	 
	 
	 

	 
	Total
	 
	  27,064 
	 


Equipment and Block Grant Funded Projects
The APPROVED list of requests follows, and managers will communicate the conditions and next steps required for some departments and units.  Funds will be released July 1, 2007, unless notified otherwise.
Block Grant – Maintenance of Operation – FY 2006-2007
In Cost Center Order
	Number
	Name
	Amount
	Project Request               

	301003
	Admissions
	     7,580 
	Student Online Application

	301003
	Admissions & Counseling
	     6,926 
	23 Computer Privacy Screens

	301080
	LRC - Media Services
	    33,600 
	Replacement of Legacy LCD Projectors

	301080
	LRC - Media Services
	    46,939 
	Technology in the Classrooms: Part Three

	301085
	Information Technology
	     2,500 
	Nursing Lab Re-route Wiring

	301085
	Information Technology
	    42,000 
	Business Lab Switch Refresh

	301085
	Information Technology
	    25,775 
	IT Training

	301085
	Information Technology
	    51,695 
	Campus Wireless

	305002
	Art - Graphic Arts
	     1,734 
	Color Printer

	305002
	Art
	    38,500 
	Digital Visual Resource Library

	305006
	Recording Arts
	     6,391 
	Pro Tools Digital Audio Workstation Upgrade

	305006
	Recording Arts
	     5,440 
	Studio B Microphone Upgrade

	305006
	Recording Arts
	    35,000 
	repair of Current Inventory Items

	305008
	Physical Sciences
	    21,790 
	Upgrade Computers in Science Area

	305009
	Mathematics
	     4,000 
	Calculators

	305010
	Biological Sciences
	    41,600 
	Microscopes

	305010
	Biological Sciences
	        800 
	Digital Video Camera

	305010
	Biological Sciences
	    10,200 
	6 Computers for New Science Buidling

	305010
	Biological Sciences
	    27,200 
	Restoring Smart Classroom Equipment

	305013
	English
	     4,646 
	Books and Software

	305018
	Physical Education
	    19,891 
	Replacement of 15 Exercise Bikes

	305018
	Physical Education
	     5,200 
	Replacement of Treadmill

	305018
	Physical Education
	     2,000 
	Upper Body Rehabilitation Machine

	306006
	Business
	     1,500 
	Fiber Runs

	306011
	Voc. Tech. - Automotive
	    19,446 
	BAR-97 Five Gas Analyzer

	306011
	Voc. Tech. - Appliance Repair
	     1,200 
	Replacement of Vacuum Pumps

	306011
	Voc. Tech. - Automotive
	     3,070 
	Multimedia Projector Epson Power Lite 6100i

	306011
	Voc. Tech. - Appliance Repair
	        700 
	Replacment of Refrigerant Recovery Unit

	306011
	Voc. Tech. - Welding
	    36,539 
	Multi Weld 350 Replacement

	306011
	Voc. Tech. - Automotive
	     7,017 
	Combination Disc / Drum Lathe

	306011
	Voc. Tech. - Automotive
	     5,170 
	134a Refrigerant; Recover, Recycle, Recharge Machine

	307005
	Athletics
	     7,506 
	Replacement of Athletic Commercial Washing Machine

	307005
	Athletics
	     2,370 
	Hi/Lo Table

	308000
	Dean - Online Instruction
	    35,000 
	Blackboard System Annual Software License and Upgrade

	311051
	Brentwood Center
	     1,785 
	Replacement of Printer

	 
	Total
	  562,710 
	 


While the college does not have sufficient funding in this Block Grant cycle to complete all of these requests, the combination of Block Grant, AB1802, VTEA, and other funds along with the reduction of some of these projects will be sufficient to fund almost all of these improvements.  This means that some departments have to complete additional applications to comply with the particular funding that is available – this is particularly true of projects funded by VTEA – but the additional work will allow the college to fund more requests in a more complete fashion.

Classified Staffing Allocation
I have received the following staffing recommendations.  The District currently is unable to recruit any additional openings except in emergencies, because of limited recruiting staff in HR.  This will give us time, and I will engage the SGC, the college management team, and other departmental stakeholders about these proposals over the next few months before I determine which positions to fund.  Again, I want to thank everyone for their work on these proposals.

Classified Staffing Proposals – FY 2006-2007
	In Cost Center Order
	
	

	Number
	Name
	FTE
	Project Request               

	301003
	Admissions and Records
	0.5000 
	Admissions and Records Assistant I

	301006
	Research Office
	0.2500 
	Research Staff Assistant

	301085
	Information Technology
	1.0000 
	Web Developer / Database Administrator

	301085
	Information Technology
	1.0000 
	Technology Trainer / Documenter

	301136
	Honors Program
	0.4167 
	Administrative Assistant

	301160
	Outreach Office
	1.0000 
	Communications, In-Reach & Retention Staff

	305002
	Art
	0.6250 
	Instructional Assistant

	305008
	Physical Sciences - Astronomy
	0.7500 
	Astronomy/Planetarium Paraprofessional

	305009
	Math
	1.0000 
	Math Lab Coordinator

	305011
	Journalism 
	0.8333 
	Instructional Assistant

	306002
	Emergency Medical Services
	0.0938 
	EMS Program Director

	306003
	Child Development
	1.5938 
	Increase current employees and new Child Care Center Assistant

	306011
	Vocational Technology
	0.2750 
	Lab Equipment Technician

	311051
	Brentwood Center
	0.5625 
	Admissions & Records Assistant I

	 
	Total
	9.9001 
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