LOS MEDANOS COLLEGE

SUPPORT SERVICES PROGRAM                                REVIEW & PLANNING

“The institution offers high-quality support services programs to other college departments in the areas of instructional and student services programs. The effective provision of support services allows the college overall to meet its goals and strategic initiatives.
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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I.
GENERAL DESCRIPTION OF THE DEPARTMENT PURPOSE/MISSION
Each support services department possesses a general purpose and mission in defining the services it provides and how those services will be administered.
1. What is the purpose and mission of this department?  
2. What specific services does this department provide and who are the customers of these services?  Address how each service is provided to the identified customers.  Address any manuals, publications or marketing efforts the department uses to communicate its services.
3. How do the purpose, mission and services support college goals and strategic initiatives?
II.         SATISFACTION SURVEY
One of the best ways to evaluate the services provided by support services departments is to survey its customers.  Provide a summary of the results of a recent survey conducted for this program review, or any other instrument the department has conducted for use in the program review process.

PLAN

Based on the results of the survey, or other instrument used, indicate what plans the department has developed to meet any areas of improvement.
III.        PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient permanent and hourly staffing (FTE)? Address any recent changes in staffing and the reason for the changes and the impact it has had on the department operation.
2. Describe staff participation in staff development? What staff development activities are needed to improve the program?

3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?
PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.

IV.        OTHER ISSUES

This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program staff has determined to be significant.

PLAN

Write planning objectives to address the additional issues detailed above.

V.        PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. 

PROGRAM ACTION PLAN

OPERATIONAL PLAN
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NEW INITIATIVE PLAN
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VI.        ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

2. What is the status of the objectives identified in the Program Action Plan? 

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

4. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

5. What have you learned from this process that would inform future attempts to change and improve your program?

