A Coordinated and Integrated 

LMC Professional Development Program
A Working Document, September 2008

Charge from SGC: 

In fall, 2007, the Shared Governance Council (SGC) disbanded the CSOD committee and authorized the Professional Development Committee as a shared governance committee charged with the following tasks for the 07-08 academic year:

· Create a Professional Development Task Force

· Conduct focus groups with staff

· Study effective practices

· Develop recommendations and present to campus community

Identified Need: 

Although there are pockets of excellent Professional Development activities on campus, the following problems exist: 

· PD is fragmented, uncoordinated and lacks an institutional approach,

· Many professional development activities are “one-shot” approaches rather than a “program”

· PD is often not tied to college goals or priorities,

· The desired outcomes of some professional development activities are not clearly articulated,
· PD activities often lack an assessment plan, 

· Adjunct faculty are often not compensated to participate in PD activities, 

· There are few professional development opportunities for classified staff and for managers,
· There is limited orientation for new staff. 

DRAFT MISSION:  The Mission of Professional Development at LMC is to Enhance Teaching and Learning for all Members of the Campus Community.

Professional Development is:

· Student focused

· Tied to College goals and priorities 

· On-going

· College-wide and addresses the need of the organization, departments and programs, and the individual.

VALUES: 
· Professional Development at LMC is accessible to all staff and is designed to provide professional development opportunities: 

· full-time and adjunct faculty

· full-time and part-time classified staff 

· managers 

· Professional Development is encouraged and supported for all staff.
PROFESSIONAL DEVELOPMENT GUIDELINES 

Although Professional Development will be initiated/ funded/ sponsored by various departments on campus, all LMC Professional Development opportunities will be based on:  
· College Goals and Strategic Priorities 
· Program Review and unit plans

· Assessment results

*(What are the Flex guidelines?)
PROFESSIONAL DEVELOPMENT (PROGRAM LEVEL) OUTCOMES (PDO’S):
(This needs to be written into outcomes language)
PD will advance Skill Development/Knowledge in: 

· Building culture/community

· Pedagogy/Best Practices

· Cultural Relevancy

· Technology

· Curriculum development/Program Design

· Leadership Development

· Assessment 

Responsibility of the Professional Development Program (Office): 
The Office of Professional Development will be responsible for: 

· Development, Coordination and Budgeting of Financial Resources

· Assessing College-Wide Professional Development Needs

· Research and Development of Professional Development Resources

· Development and Assessment of Professional Development Learning Outcomes

· Professional Development Program Review and Annual unit plan updates 
· Coordination of Professional Development Activities on campus

Modes of PD will include: 

· Classes, 

· Workshops, 

· Conferences,

· Training, (will include teacher training programs)

· Orientation for new faculty and staff

·  Flex 

In the Fall: 
Study of Professional Development: 

· The Professional Development Task Force will conduct surveys and focus groups to learn the PD needs and thoughts of faculty, classified staff and managers. 

· Research of Best Practices and exemplar community college professional development programs. 

· Conduct surveys and focus groups regarding: 

· What is working now?
· Wants / Needs

· Motivation re: PD 
· See brainstormed questions below.  

· Inventory departments (dept chairs meeting?)
· Define responsibilities of those attending professional development.

Survey/Focus Group Questions: (S=Survey, FG=Focus Group)

1. What are your PD needs? (S, FG)

2. What PD development is taking place within your department? (S)

3. What PD opportunities have you taken advantage of within the last year? (S)

4. Which PD programs have you benefited from the most? Why? (S, FG)

5. What are the best times (days, hours) for you to participate in PD? (S)

6. What motivates you to participate in PD opportunities? (FG)

7. What is your vision of PD at LMC? (FG)


QUESTIONS: 
· What is the relationship with TLP? With the Senates? 
· Where is PD housed organizationally? 
· Does PD need a physical space?  If so, where?   
· What are PD staffing needs? 
Timeline GOAL: Report to SGC by December 2008
PD Current Requests: 
· Student Services: Customer Services 

· New Faculty/Staff/Manager Orientation

· Ethics 

· Management Classes: 

· Managing a Budget 

· Managing Staff

· Meeting Facilitation

· IT Trainings
· (For credit) Classes for Faculty:

· Pedagogies

· Classroom Management

· Curriculum Development

· SLO’s / Assessment

· Other…

PAGE  
4

