ACCREDITATION RESPONSE TASK FORCE
Minutes of May 20, 2009 Meeting
Present:  Christina Goff, Ruth Goodin, Adam Jacobs, Kiran Kamath, Denise Knowles, Gail Newman, Michael Norris, Gil Rodriguez, Janice Townsend, Julie Von Bergen, Debbie Wilson, and Nancy Ybarra.
Excused: Joellen Hiltbrand, Richard Livingston, Pam Perfumo, Len Price, and Tue Rust.
	TASK #1: Develop a plan to determine how all the course outlines will be updated with SLOs and submitted to the Office of Instruction by January 29, 2010 for Curriculum Committee review and approval.

	Activity
	Who will be responsible
	Completed by (date)

	1. Each dept chair will submit a grid with COOR update plan to the Office of Instruction.  
· Occ ed grids have been received

· ATH, DRAMA, ECON, HIST, HMSRV, JOURN and SOCSC will be coming in shortly.

	 Gil, Kiran, Eileen

	April 30, 2009

	2. Database will be set up to send out email reminders and to automatically update the COOR gauge. (Current COOR update gauge will be revised and connected.)

	Denise, Eileen, Kiran
	June 15, 2009

	3. “Camp Course Outlines” will be offered during summer 2009 and August Flex 2009.
· More coaches need to be recruited and trained.
	Janice
	On going


	TASK #2: Develop a plan to determine how the assessment cycle (planning, assessing, reporting out, and implementing results) will be completed at the course level by every instructional program by March 31, 2011. 


	Activity
	Who will be responsible
	Completed by (date)

	1. Assessment plan has been developed. 
· Deans in collaboration with chairs will select courses for assessment

· 3 semester process – (1) planning; (2) assessment; (3) interpretation of results, report, and dissemination.  Improvements to the course will be made subsequently.
· Timeline – Pilots to begin in spring 2010. 60+ courses will be selected in fall 2009.

· 15% of courses will be assessed each semester till we reach 100%. After that 10% will be assessed every semester. 
· By summer 2011, we should have assessed about 1/3 of our courses. 
	Deans

	August 30, 2009

	2. The taskforce is recommending a customized, homegrown assessment tool in the SharePoint environment. 

· Rationale – cost effective, can be customized, local tech and customer support, can be modified quickly as needed. Training will be needed for any software adopted, so it is better to create a customized, intuitive tool that syncs with our assessment model. 

· Timeline for the product development (see attached document)
i. Prototype – spring 2009

ii. Alpha phase – summer 2009 (tested by a few faculty on the taskforce such as Julie, Tue, etc.)

iii. Beta version testing – fall 2009 (tested by some faculty on the task force from various ISLOs to test different models)

iv. Version 1.0 pilot – spring 2010 (one or more course outline per program acronym from all ISLOs)

· We still need to determine what data will be transferred from Curricunet to SharePoint. Who will type this initial information into SharePoint during the summer since Curricunet may not be up and running yet? A group will meet on May 27th at 9:30 am to work on Curricunet issues. 
· Decision was made about ‘one-to-many’ alignment of CSLO-PSLOs.  If a CSLO in a course outline aligns with many PSLOs, it will be equally aligned with all the connected PSLOs for quantitative data tabulation.  If the faculty member/program wants to determine the exact percentage of the alignment to different PSLOs, they will be able to include it when inputting the assessment data.  Data will be compiled at the CSLO level and then at the PSLO level, and where possible at the ISLO level.   While this will not be an ‘exact’ measure, it will be very close to exact and will give very good data to evaluate trends.  The interpretation of the results will be critical.
· Decision was made about including a ‘Context Sheet’ with data from the Research Office. This will be uploaded by the research office.  Gil will work with Humberto to determine what information should be included for all programs on this sheet. Individual courses may request additional variables to be added to the context sheet. 
	Straw vote by the taskforce on May 5 and 20, 2009.
Denise

Denise, Eileen, Gil, Janice

Denise, Eileen, Gil, Kiran, Richard, Michael, Janice…
Gil and Humberto
	Pilot in Spring 2010
June 30, 2009

June 30, 2009
July 30, 2009


	3. Professional Development:

· The professional development subgroup presented a draft plan based on their meeting on 5/12 (see 2 documents attached)

· Template sheet to develop criteria for A/B, C, and D/F will be developed for training in fall 2009

· Context sheet for additional information about the course needs to be developed and uploaded to the Course assessment on SharePoint.

· Need someone to take the lead on professional development starting in fall 2009.  Ruth is working on a grant which can fund this position. 
· To succeed, faculty will need to be trained and supported on how to conduct Course Level Assessment (conceptual training) and how to use the automation tool (technical training).
· Professional Development will need to be offered during all the phases – planning, gathering results, documenting results, implementing changes for improvement


	Subgroup – Nancy, Janice, Gil, Richard, Ruth
Janice

Gil and Humberto

??
??

??
	Done on May 12, 2009

August 31, 2009

July 30, 2009

July 30, 2009 ??
Fall 2009 onwards

Fall 2009 onwards



	4. Next Steps:

· Campus Communication draft re Task Force work

· Next meeting


	Michael

Kiran


	May 22, 2009

To be determined


	TASK #3: Have a plan in place by May 22, 2009 about tasks #1 and #2 to include in the report to the commission.  Report to the Commission is due by October 15, 2009.  

	Activity
	Who will be responsible
	Completed by (date)

	1. Develop the plan for Task #1
	Accreditation Response Task Force
	Completed on May 20, 2009

	2. Develop the plan for Task #2
	 Task Force and TLP
	Completed on May 20, 2009

	3. Submit plan to Richard Livingston to be included in the Follow-up Report.
	Kiran and Accreditation Task Force
	Plan ready on May 20, 2009


To dos:
	Activity
	Who will be responsible
	Completed by (date)

	1. Database to send out email reminders to faculty re COORs due and to update COOR gauge 
	Denise, Eileen and Kiran
	June 15, 2009

	2. Select Beta Testers for Assessment product for fall 2009
	Janice, Gil, Kiran 
	June 30, 2009

	3. Curricunet data to be imported into Assessment software product. Curricunet is not yet up and running. Alpha and Beta testing is beginning before Curricunet Implementation.
· What will be imported?

· Who will transfer the information for each phase of assessment?

· How will it be transferred?
	Denise, Eileen, Gil, Janice
	June 30, 2009

	4. Select courses to be assessed each semester starting with spring 2010 in collaboration with Department Chairs.
	Gil and Kiran
	August 31, 2009?? (to be finalized)

	5. Recruit curriculum and assessment coaches
	Janice and curriculum committee
	On going

	6. Consider delaying the launch of “Curricunet” from fall 2009 to spring 2010. Do soft launch in fall 2009 with some faculty. 
	Janice, Gil and Eileen
	

	7. “Strengthening Student Success” conference in October 9-11, 2009. Recruit faculty to attend. 
Funding required. 
	Richard
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