Los Medanos College

Instructional SLOs:

	
	Total1
	Number 

with SLO’s2
	% of total with SLOs
	Used in Assessment3
	% of courses with SLOs that are used in assessment
	Responded to Assessment Findings and/or Curriculum modified

	Courses*
	781
	84
	84/781 = 11%
	25
	25/84 = 30%
	25/25 = 100%

	Certificate Programs**
	34
	34
	100%
	8
	8/34 = 24%
	8/8 = 100%

	Institutional Programs/ Degrees***
	5
	5
	100%
	5
	5/5 = 100%
	4/5 = 80%


1. Represents the total number of courses as listed in the Datatel course file with a course status of active
2. Represents the total number of courses with course-level outcomes developed

3. Represents the total number of courses for which at least one assessment has been completed

*Course Level SLOs are now a required part of our course outlines of record, approved by Curriculum Committee.  Since course outlines need to be reviewed and revised every five years, we project that 100% of our courses will have course level SLOs by 2011. 

**The assessment of program and certificate Level SLOs are now required as part of our program review process.

***We chose to address degree level SLOs by defining five major “institutional” programs: Developmental Education, General Education, Occupational Education, Student Services, and Library and Learning Support Services. 
In addition to the above measures, we at Los Medanos College have gauged our college’s progress on implementing Student Learning Outcomes Assessment by using a rubric advocated by the Research and Planning Group of CA (RPGroups). We believe that this rubric more accurately reflects the new accreditation standards and gives a more comprehensive measurement of the positive impact of assessment on the institution and on our students. What follows is a summary of our progress based on the criteria in the RPGroups rubric:

	RPGroups criteria
	Assessment of LMC progress

	Implementation of a complete SLO Cycle framework
	Between Stage 2 and Stage 3: LMC has a complete framework for SLO development at the course, program, and degree levels. SLOs have been defined for all academic programs and the five major “institutional” programs in Developmental Education, General Education, Occupational Education, Student Services, and Library and Learning Support Services. Preliminary assessment plans have been developed by all but a few academic programs, with approximately 25% of academic programs already implementing plans and using assessment results for program improvement. 

	Meaningful Dialogue
	Between Stage 2 and Stage 3: Dialogue about assessment is embedded within structural practices across the college. For example, Student Learning Outcomes has been a recent focus for the following committees: Curriculum, Planning, Developmental Education, General Education, Occupational Education, Student Services, and Library and Learning Support Services, Teaching and Learning Project. Faculty and staff are engaged and aware of SLO Cycle framework.

	Alignment of SLOs with Organizational Structures
	Stage 3: The SLO Cycle Framework is embedded within and supported by the Teaching and Learning Project, a committee which coordinates assessment efforts at LMC. Student Learning Outcomes have been incorporated into program review, curriculum processes, resource allocation, and staff development. We have a timeline that is updated and followed.

	Institutional Commitment
	Between Stage 2 and Stage 3: Appropriate resources are being allocated to implement assessment through release time for faculty leadership and money to support on-going professional development. Professional development in the form of flex activities, Friday retreats, Teaching Communities, and departmental meetings have focused on the assessment of student learning.

	Alignment of Practice with SLOs and Assessment
	Stage 2: Our SLO Cycle framework includes processes for integrating SLOs and assessment findings into classroom practice and pedagogy. We use course-embedded assessment based on existing class assignments, though we analyze student work across courses and programs to develop action plans for improvement. Course-embedded assessment does not place additional demands on students and produces evidence of learning that is authentic, relevant to our SLOs, and useful for making improvements. Though we have processes set-up for aligning practice with SLO assessment, in many programs, broad-based integration is in an early stage. For example, GE faculty are encouraged by the Office of Instruction to include GE SLOs in their course syllabi and the college provides on-going professional development for GE faculty on designing assignments and grading criteria that reflect GE SLOs, but participation needs to be increased.

	Evidence
	Stage 2: SLOs for courses, programs, and degrees are documented in course outlines. Institutional SLOs will be included in the 2007-2008 catalog, college website, and student handbook. We are currently developing a link to assessment information and the work of the Teaching and Learning Project through the LMC intranet.


Student Services SLOs:

Status

· Since the last report to the Board, the Student Services SLO Committee has been formed with representatives from Admission and Records, Outreach and Recruitment, the Information Center, EOPS and CARE, DSPS, Counseling, Financial Aid, and Associated Students. This committee has conducted periodic meetings to provide training and support for Student Services units in assessment-related work. The dialog has been broad-based and inclusive.

· LMC Student Services Division has defined two overarching institutional SLOs that cross the traditional organizational boundaries and unify service units in support of common learning outcomes.


SLO#1:  Demonstrate proficiency in use of online services

SLO#2:  Demonstrate proficiency in self-advocacy

A preliminary assessment of student use of online services was conducted in Fall 2006 and provided Student Services with a deepened understanding of the need for a clear research question and a comprehensive survey tool in order to yield informative results. This first experience with completing the assessment cycle has formed a strong base for Student Services, as they continue to learn how to incorporate SLO assessment into areas of their work. 

As part of program review, each Student Service unit defined SLOs for their unit. Units aligned their SLOs with the two broad outcomes stated above and some units identified additional SLOs that reflected values and goals specific to the unit.

Current work is focused on identifying the best tools to use to assess student progress on unit-level SLOs. Units continue to receive feedback and technical support from the Student Services SLO Committee though there is concern that the recent transition in leadership of Student Services is impacting progress.

