April 1, 2008

IDEA Committee Member: 

Please complete this brief survey by 5pm tomorrow, April 2, 2008. I am completing a case study on organizational change for school, and am discussing our last two year’s in the Campus Change Network and the development of IDEA. I would like to incorporate your perspective. Obviously, this is not a full-fledge study, but your input is useful.

· Please state the purpose of IDEA in your own words: 

· What are you most proud of in IDEA? 

· What have been IDEA’s greatest successes? 

· What have been IDEA’s weaknesses? 

· Fast forward to two years from now...How do you envision IDEA?

Please state the purpose of IDEA in your own words: 

1. IDEA was created to bring and institutionalize diversity, equality, and access to LMC, not just in its mission statement, but in its actual activities and everyday life. Because of the growing demographics of the area and the number of minority students at LMC, IDEA is going to help LMC serve their students better based on their needs.  

2. A group to take the lead in developing ideas for both programs and systemic changes that will help to promote equity and access for all of our potential students.  

3. IDEA's purpose is to develop institutional changes to promote access and equity for all LMC students.  

4. IDEA addresses equity and access issues for students and faculty at the institutional level, including diversity at LMC.  

5. To create, centralize, and institutionalize programs that facilitate greater equity and access at LMC in four distinct areas: (our four "branches")  

6. To identify equity/access needs based on data and success outcomes and work towards the development and institutionalization of programs which support those needs. 

7. To address the issues and recommend strategies related to access and equity at LMC.  

8. I think the purpose of IDEA is to identify the quality of life issues for all the college staff and to assess the perceptions of the college climate in a broad range of areas.

What are you most proud of in IDEA? 

1. I am very proud of the initiatives that IDEA has passed in creating Latino/Chicano and African American based programs to assist students with their transition from high school into college. Many times students fall through the cracks and end up lost in their classes because they lack basic needs in English and Math.  

2. That it is a sustained effort by a committed group that has resulted in the implementation of actual programs to address equity concerns.  

3. I am most proud of the faculty, administration and student committment to this issue. Collectively, we recognize the importance of this issue and work on this with a sense of urgency. 

4. The persistence and energy of the members to work on the concept of IDEA and its components and the fact that such persistence has led to bringing funds for UMOJA.  

5. That we exist. Umoja. The $35,000 dollars in resource allocation funds in the pipeline. That we can now use each other as allies in the institution. Dave Belman's position and the creation and strengthening of student leadership. The enormous visibility and credibility Newin's work and leadership have given him and the tremendous daily work done by EOPS. Support for Rosa, who needs and deserves much more than she gets. The visible, powerful, respected leadership of progressive people of color on campus. And the stand members of IDEA took in the college-wide DE committee discussion on tutoring in 2007. That was one of my proudest moments on this campus -- the moment when a powerful college committee was forced to include equity and access perspectives into a discussion of a very large proposal. They ignored our comments, but we forced a discussion, and the tutoring proposal changed a good deal after that semester. The presence of enough IDEA executive committee members created a mass too large to ignore (amazing what four people can do!)  

6. To date, I am most proud of the development of the Umoja Scholars Program which is starting on its Summer Bridge Program and the commitment of the IDEA committee.  

7. Umoja, and the more visible profile of the conversations about diversity issues. Also, the emergence of new leaders.  

8. I'm proud to have been a member of the college team that worked on the IDEA initiatives.

What have been IDEA’s greatest successes?
1. I haven't been around to see how much IDEA has progressed, but from what I have heard IDEA is moving forward.  

2. Providing a forum to address equity and access issues; generating and supporting new programs (such as Umoja) in a short period of time.  

3. Because of IDEA's work, other programs and committees are also looking at access and equity issues.  

4. The team of individuals with the commitment for equity and access and their work to materialize the concept.  

5. When I need support for equity and access programs in the Engl/ESL dept (and I often do), I can now cite the institution's support of IDEA, as well as the Master Plan and the HSI language. There is no longer a way for people to ignore equity and access as an integral part of program development on campus. Programmatically, the things I listed above, also. But for me, the ability to cite IDEA as a force to reckon with. Also, the ability to work with allies. For example, our English/ESL interview committee now has two members of the IDEA executive committee on it, so I can rest assured that issues of equity and access will be evaluated and discussed in the hiring process.  

6. IDEA's greatest successes so far have been its commitment and the emerging development of Umoja, Student Leadership, and Professional Development.  

7. Umoja, the sustained conversation, the statewide connections.  

8. The various programs that have been started as a result of the work of the team. Umoja as an example.
What have been IDEA’s weaknesses?
1. I am not familiar with any weaknesses that IDEA has because I have not been around long enough.  

2. A lack of connection to, and support from, what should be related efforts (e.g., in professional development).  

3. I feel IDEA's weakness is not having more "buy-in" on the campus.  

4. hmmm.... Not major defficiencies, but these are the first things that come to mind n the question: influencing more faculty, communicating the importance of IDEA to the college community, setting goals for the academic year and monitor their achievement. 

5. I don't know how to articulate this exactly. It has something to do with wasted time and energy, and part of that has to do with the Campus Change Network retreats, which were largely useless, as far as I am concerned. I still don't know what we gained through that affiliation, except that it galvanized us, and gave us an avenue to demand college and presidential support. Lack of equal participation from executive board members (and I totally fault myself in that ). Lack of shared responsibility, and some iffy communication. I think the faculty development piece is really weak, and really needs some work. And we haven't really broadened our membership beyond the executive committee (except for the Umoja task force and team). I'm unclear what the executive board's mission is, actually. So organizationally, I think we're pretty fuzzy, although our work has made a tremendous impact. But I don't feel like we've really worked as a team.  

6. IDEA's weaknesses have been its marketing which willlead to greater anonymity than already exists. Another weakness is the absence of a summer task force that fleshes out an aggressive plan for the academic year which would include marketing/events/activities for all branches of IDEA. This would make it more of a collective effort and an understanding that all branches belong to one family.  

7. Organization, planning, clarity of purpose and effort - but they aren't fatal weaknesses. 

8. Obviously not enough time devoted to recuriting more and more faculty to take part in IDEA.

Fast forward to two years from now...How do you envision IDEA?
1. I envision IDEA having brought many changes to LMC that reflect its original goals centering around Diversity, Equity, and Access. Hopefully there would be a lot more Ethnic Studies classes that represent other cultures besides Latino/Chicanos and African Americans. I would like to see many of the instructors at the school actually supporting IDEA as well.  

2. A group with expanded, active membership that maintains a focus on a limited number of projects that address both immediate programmatic and needed systemic policy/practice changes.  

3. I hope IDEA is the springboard to institutional change so all students regardless of their situation are successful in reaching their college/career goals.  

4. More faculty would know about IDEA, there will be more programs developed from IDEA, there will be more funding, more faculty will use IDEA as resource for equity, acccess, and diversity, and there will be a position to coordinate IDEA's efforts.  

5. I would like to see us move the campus toward having an equity director -- a paid position that advocates for, and assessess whether issues of equity and access are being appropriately addressed in college planning, hiring, evaluation practices, student service development, curriculum, budgeting, research, etc. I think we can have a big role in making that happen. We can do more, in other words, in holding the campus accountable. We need to be more visible, and I'm excited that we'll now have some money. I want us to be a central place, a source of information, policy, funding, resources, advocacy, etc. I want departments to know that they have to answer to equity and access issues in their program review. And I want to hang out with my allies more, please. IDEA, the existence of the initiative, and the existence of my allies in it, saved me, gave me a reason to keep coming to work three years ago when things were really bad in my department. I look forward to learning more from everyone, and to working toward greater success in our goals.  

6. I invision LMC being known as an IDEA campus where IDEA is added to the branches of the SGC and has identified and starting working on other equity/access needs, such as women with children and the LGBTQ community.  

7. Maybe IDEA is gone, but the mission of access and equity, the cultural embrace of the commitment by the college, and programs will be the legacy. And the same leaders will be more influential and talented as a result of their work.

8. To have been institutionalized by LMC and the 4 initiatives continued on a campus wide basis.

